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BcTynutenbHoe cnoBo
Bnaaucnaea bypAapbl

KoMIlaHHS — 3TO >KKBOH OpraHu3M. HeB3upas Ha To,
YTO y KOMIIAaHUH eCTb KOHKPETHBIM CO3[jaTellb, KOMIIa-
HHS JKUBET CBOEH KU3HbI0. KOMIIaHUI — 3TO MeCTO,
Ifle peajn3yeTcsi OrPOMHOE KOJIMYeCTBO KU3HEeH U JKe-
naHuM. EcIKM cMOTPeTh Ha KOMITAHHUIO KaK Ha KBOX
OpraHM3M, MOKHO YBH/IETh, YTO Y Hee eCTh pa3Hble Bpe-
MeHa: BpeMsI PaJiOCTH U OTHASIHUS, [IaieHUH U 6ypHOro
pocta. IIprcoegMHASLCh K KOMIIAHKUM, MBI II0Jly4YaeM
CBOI >KM3HEHHBIH OIBIT. [JI MeHsI KOMIIaHUS BCerja
6Bl7Ia TOYKON peasn3aliii — MeCTOM OIIpefeeH s
cebs1. HauHeM c TOro, 4To KOMIIaHU bblIa CO3maHa

B Onecce, Omecca cTajia IJIaBHBIM TOPOAOM /IS KOMIIa-
HUH, U YaCTUYHO MBI OTHLIeTBOPsieM cebst ¢ Omecco.
Ho mo mepe pocTa KOMITAaHMS BBIIIIA 33 pAMKH Fopoja,
CTajla BCeyKPaKMHCKOM. Tor/ia Mbl CTaJIk OCO3HABAaTh, UTO
TaKoe YKpauHa.

Yto TaKkoe praI/IHa, B paMKdX ee I'PaHHII, Mbl OCO3HaIH
TOJIBKO B 2014 TOoAy, KOIld Ha4Ya/IKCh BOEHHbBIE JIEVICTBUS .
MBEI 0OUeHb YEeTKO OINYTH/IK Halll COOCTBeHHBIH KOHTYD,

Vladislav Burda’s
foreword

A company is a living organism. Despite of hav-
ing its founder, the company functions its own
way. If the company is considered as a living
organism it can be seen that it has different
periods of joy and desperation or weakness and
considerable growth. Becoming its part we gain
our own life experience. For me the company
was always a place for self-realization and self-
determination. To start with, the company was
founded in Odessa and it became the main city
for the company, we, partially, correlate our
company with Odessa. As far as the company
was growing it became national. It was the time
we started realising what Ukraine is.

What Ukraine is as a state we understood in 2014

KOTZIa HaM IIPUILIOCH IIOKMHYTh YaCTh OKKYIIHPOBAH- when Russia started the war against Ukraine. We
HBIX TEPPUTOPHI. W HAIIl OITBIT CTAT ellle Hojiee YHU- clearly realized our own boundaries and the scope
KaJIbHBIM — MBI 0CO3HA/IH, YTO MBI OfI€CCKAast KOMIIAHHS, of activities. Our experience has become even more
KOMIIaHHUSI BCeyKPAUHCKUX MaclITaboB, IIPOYyBCTBO- unique: we are the company from Odessa but of
BaJI MHOTHE I'OpoJa, II06bIBAB B HUX, OTKPBIBAsI B HUX national significance, we felt the other cities’ spir-
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MarasuHBI, CpI/IJ'[I/IaJ'H)I U IIpeaCTaBUTE/IbCTBA.

2016 rop, [y1st Hac ObUT BasKeH TeM, UTO MBI 3aIIJIH B HEro
0OHOB/IEHHOM Ha 70% KOMAHIOM . TO ObI/IO OYeHb BOIHU-
TeJIbHO. BBIIO MHTepecHO To, KaKk MbI cpaboTaemcsi, Ha-
CKOJIBKO 6yZileM pe3y/lbTaTHBHBI, HACKOIBKO TBOPUECKUM
U 30 GeKTUBHBEIM OyeT Hallle B3aMOJEHCTBHe. I OUeHb
JIOBOJIEH TEM, YTO MBI BBIIIOJTHHM/IM BCE CBOU IUIAHBI U 3a-
JA4H, YTO MBI OCTHUIJIM [TOCTABJIEHHBIX ITepe] cob0H Lie-
JIeH, HO IJIaBHOEe — MBI COXPAHIJIH IPY>KHBIH KOJITIEKTHB.
MBI HauMHaeM rapMOHU3HUPOBaThCsl. KoMaHIa — OHa Kak
IeTaIU B ABUTaTeNe: YTOOBI JBUTAThCS YETKO U OBICTPO,
HY>KHO ITPUTEPETHCS APYT K APYry. Ho CKOpoCTh ITepeMeH
BCe BpeMsl yBeJTUYMBAETCS, M HOBBIH I'0Jl MBI HA4aJIH y3Ke

it visiting them and opening our branches there.

2016 was very important to us because we start-
ed it with 70% renewed team. It was really excit-
ing. It was interesting how we could collaborate
and how effective and creative our cooperation
would be. I am really pleased that we completed
all the tasks and achieved all the goals we had
and the main thing is that we managed to keep
healthy relationships in our team.

We started achieving harmony in our work.
The team is like a set of parts which should be
adjusted to function smoothly. Usually it takes




BCTYNMNTENbHOE CNOBO BAAOWNWCITABA BYPADI

Anexkceri IToropenos,
2eHepaAbHblil upekmop
cemu «AHMoWKA»
Alexey Pogorelov,
CEO “Antoshka”

Huxkonam I'nyxos,
PuHaHcosblil dupekmop
Nicolay Glukhov,
CFO

TIpogeccop Xepmym Kopmat

Prof. Dr. Hermut Kormann

Bnagucnas bypaa,
Ipe3udexm
Vladislav Burda,
President

Bagum OpJios,

2eHepanbHblil dupekmop ducmpuby-
uuoHHoil komnanuu «Smarty Family»

Vadim Orlov,
3 M- CEO “Smarty Family”

AHHa Bapb6aHel,

pyKosodumeAp denapmameHma Hed8uURUMOCTU
Anna Varbanets,

Head of Real Estate

C HOBOY CTPYKTYPO¥ COBETa IUPEKTOPOB — Y HAC BIIEP-
BBI€ 32 HAIly HCTOPHIO ITOSIBUJICS IIpefceaTeNlb COBETa.
HoBbli1 coBeT nupexTopoB (board) Bo riaBe ¢ XepMyToM
KopMaHOM ITOCTaBHJI HOBbIE 331a4H 10 PeCTPYKTypH3a-
1yy 6M3Heca U TeKyIer MOIeNH CTPYKTypsl. Ta Mozens,
KOTOpasi 6bL1a B KOPIIOPALIMH [0 HelaBHEro BpeMeHH,
6b11a cPOPMUPOBAHA B 2005 FOIY U C TeX 0P He MOJep-
HU3UPOBaIachk. HaM MPHINIOC IPOBOSUTH U3MEHEHHS,
B pe3y/IbTaTe KOTOPBIX TOIIOBAst KOMaH/a CKalach U CTala
6osee CrIOYEHHOH. B TO 5ke BpeMs B MOeM HeIlocpel-
CTBEHHOM ITOAYKMHEHUH KaK IIPe3UIeHTa KOPIIOpaliuu
OCTaJIOCh 15 YeIOBEK, He CYUTasl PyKOBOLUTeNel OH3Hec-
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eIMHUI] ¥ GMHAHCOBOTIO IUPEKTOPA, YTO B 10 pa3 MeHb-

Ile, YeM 10 PECTPYKTYPH3aLIH.

YT0 KacaeTcs MpoLIefIero rofa, Mory ckas3aTh, YTo Aelap-
TaMeHT PO3HHIIBI [T0Ka3aJI CBOIO CIIOCOBHOCTH aJaII THPO-
BaThCSI K HOBBIM YCJIOBHSIM PBIHKA U paboTaThk Ha yKperie-
HUe Halllero JIUAepcTBa. MBI ciesiany HeCKOIbKO MarasyHoOB
HOBOro popmarta. YIpasisiiolas KOMaHAa «AHTOIIKH»
IIPaKTHUYeCKH II0JIHOCThI0 06HOBHMIIACK. [locie mpuxoaa
Anexkces [ToropernoBa u 61arofapsi nosiBleHUI0 Muxania
CaBenyya y HaC yIy4IIMICS HHTepHeT-Mara3uH.
JlermapTamMeHT JUCTPUOYIIUHU U JIOTUCTUKH TOXKe TI0Ka3aJl
OYeHb XOPOIIUH pe3yabTatT. JUcTpUbyLMs HaXOAWIACh BeCh
rog B 6oprbe, 6yydIH B THCKAX MEXKAY IIPOH3BOJUTEIS-

MU U PUTEHNIOM, B KOTOPBII OHU IIOCTAB/ISIOT TOBap. TeM

He MeHee, OHH CO CBOMMH 3a[la9aMH CIIPABHJIHICDh H IaKe
I1€pEeBBITIOITHUIIN IVIAH.

ST oueHusato npowedwuli 200 KAK 04eHb
xopouwiuil. 3mo bvlaa npedcmapmosas nod-
20mosKka Kk bypHomy pocriy 2017 20da. Omau-
Huie HblHeWHe20 200a 0rm 2016 3akAtoUaemcs
8 IMOM, 1Mo Y 2eHepaAbHbLX dUpekmopos me-
nepb boAbuie asmoHoMUL — a Kozda boAbLue
a8MOHOMULL, MO U 6oAblLLe 0MBemcmeeH-
Hocmb. Pecmpykmypu3auus 3aKoH4eHd,

U Mbl 8Ce 3apAskeHbl HA pa3sumue U pocm

8 2017 200)y.

effectively. But the changes happen quickly

the team some time to start cooperating

and there was a new structure of the Board of
directors at the beginning of the year. It was
the first time in our history to appoint the
Chairman of the Board.

The new Board of directors, headed by Hermut
Kormann, set new goals for business and current
structure restructuring. The company’s structure
was not reorganised since 2005. As a result of the
changes our top team was reduced and became
more solidary. At the same time, being the
President of the company, I headed 15 people not
considering directors of business units and the
CFO. Itis 10 times less than it had been before
the restructuring.

As for the last year, I can say that the retail
department showed its ability to adapt to new
conditions on the market and to work for our
leadership strengthening. We made some new
format shops. “Antoshka” top management
team was almost completely renewed. Alexey
Pogorelov and Mikhail Savelich contributed a lot
to the on-line shop improvement.

Distribution and logistics department also
showed good results. Distribution was coping all
year long being in the grips of producers and re-
tailers. Nevertheless, they performed their tasks
successfully and even overfulfilled the plan.

I consider it was a good year for the company. It was a prepa-
ration for the intensive growth in 2017. The main difference
between 2016 and 2017 is that directors general have more
autonomy now and as a result they become more liable.

The process of restructuring has been finished and we are
ready to develop in 2017.
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Retail

MEPENA MATASUHIB
[MTRUMX TOBAPIB

Retail

MEPEXA MATASHHIE
MTAYOTO OAATY

Retall

MEPEXA MATASUHIB
AMTAYMX ITPALIOK

BECHA 2016 TOAA NMPUHEC/IA «<AHTOLLUKE» CPA3Y ABE NMPEMWUW, OBYCJ/IOBJ/IEHHDIE Bbl-
BOPOM YKPAUHCKUX MOTPEBUTEJIEN. B MAPTE YKPAUHCKASI HAPOAHAS MPEMUS
OBDbABUJIA «<AHTOLLUKY» MOBEAUTEJIEM B HOMUHALIUN «J1YYLUASA CETb MATA3SUHOB
ANS RETEN», A MECSILLEM MO3)KE «AHTOLUKA» CTA/1 OBJIAQATEJIEM TPEX HAMPAJ, RETAIL
AWARDS: «CETb MAFA3UHOB JETCKUX TOBAPOB», «CETb MAFTA3UHOB JJIETCKOW OJEX-
Abl» U «CETb MATA3UHOB AETCKUX UTPYLLEK».

3TO NPU3HAHUE HA HALLUOHAJIbHOM YPOBHE CJIOBHO CTAJ1IO UMIMVYJ/IbCOM A1
HOBOIO BUTKA BHYTPEHHUX N BHELUHUX MPEOBPA3OBAHUN B PO3HUYHOM BU3HECE
KOMMAHUMN.

HoBasa komaHAa

B mapre 2016 roia pyKoBOJCTBO CeThIO MarasuHOB

«AHTOIIKa» IPUHSII Ha cebs Anekcer [Toropesnos.
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Anexceii ITozopenos,

2eHepanbHblii dupermop cemu
Ma2a3UH08 «AHMOWKA»

o RedHead Anexcer
YIIPABJISUL Pa3BUTHEM,
OIepaLIMOHHOM B KOMMep-
YeCKOH JIeSITeIBHOCTBIO PO3-
HUYHBIX CeTeH ¢ 060poToM
6oree $1 MJIpI B CETMeHTax
6BITOBOM 37EKTPOHHUKH

Y IIPOJYKTOB IIUTaHMUSI.
OmBIT yrIpaBaeHHUs AneKkcek
IIOTYYHJI B KOMITAHHSIX,
paboTaronux Ha TEPPUTO-
puH YKpauHBI U MOJIIOBEI,
C UM CJIEHHOCTBIO COTPYLHH-
KoB 6ortee 8000 YeIOBEK.

Y «AHmMowKu»
sneuamastouiee

npouwinoe u seaukoe

bydyuiee

JU1s1 pa3BUTHSL «AHTOIIKE»
psimoMm c cobort Anexcert
cobpas KOMaHZy MeHefI-
>KEPOB, Y>Ke J0Ka3aBIIHMX
CBOIO Pe3y/IbTaTHUBHOCTb
10 UTOTaM IIpoIIeSIero
2016 roza.

©
“Antoshka™

Outcomes 2016

THE SPRING 2016 BROUGHT TWO
CONSUMERS' CHOICE AWARDS TO
“ANTOSHKA” AT ONCE. IN MARCH
“ANTOSHKA” RECEIVED “THE BEST
CHILDREN'S STORES CHAIN" TITLE
BY NATIONAL AWARD AND A MONTH
LATER “ANTOSHKA” WAS AWARDED
“CHILDREN’S PRODUCTS CHAIN",
“CHILDREN’S CLOTHING CHAIN” AND
“CHILDREN’S TOYS CHAIN"” BY RETAIL
AWARDS.

THIS RECOGNITION AT THE NATIONAL
LEVEL STIMULATED RETAIL BUSINESS
TRANSFORMATION INSIDE AND
OUTSIDE THE COMPANY.

NEW TEAM

Alexey Pogorelov headed “Antoshka” chain
stores in March, 2016.

Before taking the position in RedHead Aleksey
had been heading the development as well

as operations and commercial activity of the
retail chain with turnover more than $1 bln in
consumer electronics and food products seg-
ments. Aleksey received his experience in the
companies employing more than 8ooo people
and operating in Ukraine and Moldova.

To develop and promote “Antoshka” Alexey
gathered the team of managers that proved its
effectiveness according to the outcomes of 2016.




«AHTOWKA». NTOTWN 2016

Bukmop CpedHui,
onepayuoHHblil dupexmop

Hauasn paboTy B «AHTOIIKe» B Ka4eCTBe OIle-
PaLIMIOHHOTO JHPeKTOpa PO3HUYHOM CEeTH

B MIOHe 2016-r0. B 3aja4u BUKTOpa BXOOUT
KOOpAHMHALIKS BCeX IIPOLIeCCOB, CBSI3aHHBIX
C IIpoJakaMH U YCJIyTaMH B «AHTOIIKe»,
PasBHTHE CETH, SKCIUTyaTallMs U 06CIysKHU-
BaHHe JIeHCTBYIOIIHX Mara3uHoB.

Muxaua Caseau,

Tpuzopuii Caseau,

KommepUeckui dupekimop
(€ 01.09.2016)

Tpuropui paboraeT B KOMIIaHHUU bornee

14 neT. C ceHTsI6psI ero OCHOBHBIe 06513aH-
HOCTH QYHKIIMOHAJIBHO U3MEHUIHCh: OT pa-
60THI C pHHAHCAMU, obecriedueHHs IPOJaK
B IUIaHe OpPraHU3alliU 1 aHATUTHYeCKOMH
MIOAIeP>KKU BCeX KaTeTOPHUIHBIX MeHeIKe-
POB — Ha I1eperoBOpHI C IIOCTABIIUKAMHU,
COCTaBJIeHHe ACCOPTUMEHTHBIX MaTpPHII,
dopMupoBaHHUe 6I0IKETOB 3aKyIIOK.

dupermop denapmamerma
MapKemuH2a u UHMepHem-mazasuxa

[IpucoenuHMICS K KomaHze RedHead B HIoHe 2016-T0 U BO3ITIABU/I MHTePHET-MarasuH
antoshka.ua. KiroueBor 3ajauer 11 Muxauia Ha 3TOM IIO3ULIMH SBJISIeTCS 3aBOeBaHHe
6e30roBOpOYHOr0 3BaHMUS IUEPA B e-COMINErce B HUIIe TOBAPOB JIst IeTel. A B pAMKax BCeH
PO3HUIIBI — [I€PeXOJi K OMHUKAHAIBHOM CUCTeMe, KOTOPast 00eCieunT GeCIIOBHBIE KIHEHT-
CKHUH OITBIT ITPH KOHTAKTe C 6peHI0M «AHTOILIKA»,
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HoBble MmeTo bl

B TOBapHOM KaTeropuu
omexxabl 1 06yBU dopmMat
KOPHEPOB 1aeT BO3MOXK-
HOCTb ITPUBJIedeHHUs borlee
MOJIOZION Lie/IeBOM Ay -
TOpHH. B ycioBusx Fast
Fashion Heobxomumo mo-
CTaBJISATh TO, YTO BocTpebo-
BaHO Ha PBIHKe, 3 KOPHEPHI
IIpH 3TOM GOPMHPYIOT
3KCKITI03MBHOCTB TOPIOBOI'O
IIPOCTPAHCTBA.

B 2016 romy KOpHEPHI K3~

BECTHBIX Mapok Pablosky,

= =iy -

P11 Lavina Mall, Kues SMapm 2017)
g' ‘Antoshka” in Lavina Mall, Kiev (March 2017

SilverSun u BluKids 6s111
OTKPBITHL B TPeX Marasu-
Hax ceTu — TPII «AHTOII-
Ka» B Omecce, B KUEBCKOM
TP Dream Town U B KO-
YeBOM MarasuHe B LIeHTpe
cTronuisl Ha 6ynbBape Jlecu
VYKpauHKH.

O 110/1€3HOCTH KOPHEPOB
OT/IMYHO FOBOPAT LI QPHI.
IIpupocT mmpogask ma-

pok Pablosky, SilverSun
u BluKids 3a ceHTsI6pB-
OKTSIOPB, 110 CPABHEHHIO

Victor SREDN1Y,
Operations Director

He started working as an operations
director of the retail chain in June,
2016. He is responsible for coordina-
tion of sales and services processes in
“Antoshka”, chain development, and
maintenance of the operating stores.

Mikhail SaveLicH,
Marketing Department ¢ Internet Shop
Director

He joined RedHead team in June,

2016 and headed the internet shop
antoshka.ua. His responsibility was

to gain leadership in e-commerce in
children’s products niche and provide
the transition to omni-channel system
in retail that guarantees delivering

a seamless customer experience while
interacting with “Antoshka” brand.

Grigoriy SAVELICH,
Commercial director
(since September, 2016)

Crigoriy has been working for the com-
pany for over 14 years. Since September
his main functions has changed from
work with finances and ensuring sales
(organization and analytical support of
all category managers) to negotiations
with customers, assortment planning
and purchase budget.
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OCHOBHOW 3afa4yen CTano passuTtue
KaTeropum fashion Kak nugnpytoulero
HanpaBfeHNA B MarasnHax «AHTOLLKa»,
yBenmn4yeHne y3HaBaemoCcT 6peHaoB
BluKids, Pablosky, SilverSun, Geox.

C IIPOIJIBIM FOJIOM CO- Town —19% U 66% IIpoBemeHHe KaMIIAHHH
ctaBu B TPIl «AHTOIIIKa» COOTBETCTBEHHO. B IIOATOTOBKE K IIKOJIBHO-
(Omecca) 25% 110 ofex- MY Ce30HY 00beITHHUIIO0

Iie U 21% 110 06yBH, OTKpBITHE KOPHEPOB — BCe OTJe/Ibl PO3HUYHOI'O

B «AHTOIIIKe» Ha bypBape TOJIBKO OOUH U3 3dpdex- HaIlpaBJIeHUs U IIPHUBEJIO
JI. YkpauHku (KueB) —13% TUBHBIX MHCTPYMEHTOB K 3HAYHTEeIbHBIM pe3y/ibTa-
IO OZleKIe U 33% I10 06yBU [IOBBIIIEHUS PO3HHUYHBIX TaM I10 CPaBHEHHUIO C IIPO-
U B cTomuuHOM TPIl Dream OpoaaK. IUJIBIM T'OZOM.

Shoppmg and entertainment center Antoshka Greches

g L N

——
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TPL] Lawgzi Mall Kues (MaEg’l 2017)

“Antoshka in Lavina Mall, Kiev ﬁMarch 2017)

N

NEW APPROACHES

The corners’ format in clothing &
footwear category makes it possible
to attract a younger target audience.
Fast Fashion requires to supply
products that are highly demanded
in the market and corners make
trade space exclusive of.

In 2016 Pablosky, SilverSun and BluKids
corners opened in three stores of the
chain - trade and entertainment center
“Antoshka” in Odessa, trade and enter-
tainment center “Dream Town” in Kiev
and in the key store in the centre of the
capital in Lesya Ukrainka Boulevard.

Figures show how effective the corners
are. There was 25% increase in clothing
sales and 21% - in footwear of Pablosky,
SilverSun and BluKids in September and
October 2016 in comparison to 2015 in
trade and entertainment center “An-
toshka” in Odessa. The corner in Lesya
Ukrainka Boulevard (Kiev) showed

13% increase in clothing and 33% - in
footwear and trade and entertainment
center “Dream Town” gave 19% and 66%
correspondingly.

There is always considerable interest to
school uniform at the end of June and
“Antoshka” team was among the first
to offer school assortment in the mar-
ket. To support this decision “Antoshka”
marketing department launched the

ad campaign “The first get the best”.
“This slogan encapsulated that only the first

11
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B pe3y/ibTaTt€ MOHUTOPWHIA dKUNOHHbIE

LleHbl «KAHTOLLKN» CTaNIN BPOBEHb

C KOHKYpPEeHTaMu, 1 nocnegytowme

MEepOonpUATHA B CETU 00YCTOBUNY

pPOCT NpunbbiNn Ha 70% B cermeHTe

oaexAabl U Ha 65% B cermeHTe 00yBMU

no cpaBHeHuto ¢ 2015 rogom.

Hcxons U3 Toro, 4To
HMHTepecC K MIKOJIbHOM
dopMe IIPOSIBIISIETCS YK
B KOHIIE HIOHS, KOMaHIa
«AHTOIIKHA» 103a00THU-
JIach 0 TOM, YTOOBI OIHU-
MH U3 [IepBBIX Ha PIHKe
IIpefIOSKUTD MIKOJIbHBIH
aCCOPTHUMEHT. B noziepsk-
Ky 3TOTO pellleHH s 0T/ el
MapKeTHHTIa «AHTOIIKH»
3aIlyCTH/I MacIITabHYyIO
KaMIIaHHIO C PeKIaMHbBIM
cnoraHoM «IlepBsble IIONy-
YaloT Jyullee» («[lepmri
OTPHMYIOTh HAaHKpallle»).

«IMUM CAO2AHOM MbL XOMeAU
CKA3AMb, YUMo Mom, KMo npudem
8 MA2a3UH 8 4UCAe nepablx, bydem
UMeITlb 803MOKHOCHIb Bb10U-
pamb, neped Humu bydem cambiii
WUPORUL ACCOPMUMEHIT U N0AHAS
pasmepHas cemra», — peruia
MapKeTHHI-KOMaH/Ia «AH-
TOLIKHU».

BTOpBIM 3TaIlOM KaM-
na"uu “Back to school”
CTaJI CTapT aKLUHU «-20%
Ha ITOKYIIKY IIKOJBHOM
bopMEI 1 00YBH + IHC-
KOHT». DTOMY PeIleHHIO

IIpeJIlIeCTBOBAJI MOHHU-
TOPHHT LIeH, B KOTOPOM
YUHTBIBaJIKCh He TOJIEKO
TaKKe KOHKYPEeHTHI, KaK
CMIK, MOHOGpQHHOBHe
MarasuHsl GAP unu

Oodji, INTERTOP, Ho u Ta-
KHe KpyIIHble BellleBble
PBIHKH, KaK, HalIpuMep,
«7 KM». B pesyibTaTe Mo-
HHUTOPHHIA AaKIIHOHHEIE
LIeHbI «AHTOIIKH» CTAIH
BPOBeHbB C KOHKYpeHTa-
MH, U IIOC/IeyIol1e
MepOIIPHUSTHSI B CEeTH 06-
YCTIOBUJIH POCT IIPUOBUTH

12
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Ha 70% B CEBTMEHTe O eK-

OBl U Ha 65% B CeTMeHTe
00yBH I10 CPaBHEHHUIO
C 2015 FOLOM.

Jns GopMHUPOBaHUSA
CHUJIBHOH U 30 GEKTUBHOM
KOMaH/IbI YIIPaB/ISIOMIUX
MarasMHaMU Ha IIPOTsiKe-
HUHU 2016 rofa AercTBoBaIa
nporpamma «KagpoBbIH
pesepB».

BukTopus MasypHk,
MeHeJKep 10 06y4eHHI0

Y PasBUTHIO IIepCOHAIA:
«Mbl ysepetbl, umo cambli
IppermusHbiil pykosodurmeab —
mom, Komopblil nokasvleaem
Haubonee BbiCOKUE pe3yAbmambl
1npodasx u cepeucHoao obcaysKu-

BAHUA RAUCHITIOB, CIIPOUIT NAH
passumus mazasuxa 8 bydyuiem,
uMeern CAOHeHHYH0 KOMAHAY u
ymeem noddepskame 38e30HbIX
COMpYOHUKO8, 20MM0BbIX 30-

HAMb HOBbLE NO3ULUL 8 PAMKAX
komnanuu. TToamomy mot pewiuau
nposectmu 06Uy OUEHKY U Bbl-
A8UMb HAWUX HAUBOAee NOMeHUU-
AABHBIX COMPYOHUK08, KOMOPLIX
Mbl CMO3KeM AKMUBHO PA3BUBAMTD
danee».

Ba30BbIH 3Tall IIPOrpaM-
MBI —OLIeHKA KaHOUAa-
TOB, MOAABIINX 3aIBKHU

Ha y4acTue, — IIPOBOJMIICI
I10 IBYM OCHOBHBIM KpHTe-
pusM: 30 PeKTUBHOCTS fes-
TeJIBHOCTH 3a MoJIroza (Io-
Ka3aTesH ILUIaHa IIPOAaK,

customers could have the opportunity to chose
as far as there would be wide assortment and
sizechart”, as “Antoshka” marketing
team decided.

The second phase of “Back-to-school”
campaign included the promotion
“20% off for school uniform and
footwear + discount”. This decision
followed prices monitoring of such
competitors as SMIK, monobrand
shops GAP, Oodji, INTERTOP, and
large clothing markets, for example
“7km”. As a result of monitoring
“Antoshka” made its prices equal

to the competitors’ ones and further
promotion events led to 70% profit
growth in clothing and 65% - in foot-
wear compared to 2015.

To make a strong and effective store
managers team there was “Staff re-
serve” program held during 2016.

Viktoriya MAZURIK,
Training and Development Manager:

“We are sure that the most effective leader
shows the highest sales and service results,
makes plans of store development and is ready
to support top employees who can occupy new
positions in the company. We have decided to
assess our employees and single out the most
productive ones for their further development.”

During the basic phase of the project
the applicants were assessed under
two main criteria :

13



«AHTOWKA». NTOTWN 2016

IIPUPOCT TOBapoobopoTa
MarasmHa, CyMMa U Ji/THHa
CpeIHero YeKa) 1 JIMYHBIN
roreHIKaI (mpodeccro-
HaJIbHble KOMIIeTeHIIHH,
yMeHHe YIIPaB/ISTh IIPo-
JasKaMH, aHATU3UPOBATh
Y [JIAHHUPOBATh, YIIPABIISTH
Y Pa3BUBATb IIEPCOHATI, OP-
TaHU30BBIBATh U KOHTPOJIH-
POBaTh pabouMi IpoLIecc).

Bukrop CpegHHUH, OIle-
PaLKOHHBIN JHPEKTOP

PO3HHULIBL: «Llep ammecmauuu
pyKosodumeneil Ma2a3uHO8 U

UX 3amecmumeneil — OLeHUMb
nodxodel u Memodst ynpasAeHus
npooaskamu u nepcoHanom e
MA2a3UHAX, 00MEHAMbCA YHU-
KAAbHbLM ONbLMOM Q0CMUKEHUS
8bICOKUX pe3yAbmamos, onpede-
AUMb 30HbL PA3BUMUS PYKOBOOL-
meAetl, a MaKKe HALimu Hogble
maaaxmol. Y3ke nepesle amie-
CMALUOHHbLE CecCUL NOKA3aAU
02POMHBLIL NOMEHUUAA U 5KeAaHUe
MHO2UX ynpasAsiouux deiicmau-

he team of new stores managers (Southern region retail chai

BB
"R | == K0Man0a HoBbIX YPABASIOULX 8 HOKHOM Pe2LIOHe PO3HUUbL
T n

MeAbHO ynpasasmy npodaskamu,
a He npocmo cAedosamb npusbid-
HOMY pUIMMY SKU3HU MA2a3UHA.
Po3Huuy skdym unmepecHole
MpancGopmauuLL, U 04eHs 8a3KHO
umemp 8 poAu pykosodumeneii Ha

mecmax npoaxkmusHblX npod)eccu—

OHAAbHBIX MeHedKepos, Komopble
6ydym sosaeuetbl 80 8ce demanu
npoueccos, NPOUCXo0AULUX

8 Ma2a3uHax, — pykosodumenel,
KOMOpble BEPAIT 8 CB0H0 UCKAUU-
MeAbHYH0 803MOKHOCITIb MEHAMb
Ka4ecmeo 0bcAysKUBaHUA U cep-
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8uica, U Komopble 20mosst dapume
padocmb RAUEHMAaM MA2a3UHO08
LJAHmowKa ».

B pesynbTate 3TOH IIPO-
TPaMMBI 9 YIIPaB/ISIOLIKUX
IIPUCTYIHIU K paboTe

B «AHTOIIIKe» B HOBOM
¢dopmarte. Cpenu HUX eCTh
JIIO[IM, KOTOpbIe TOIBKO CeH-
Yac IIpUIUIA B KOMIIAHHIO,
U Te, KTO, OyyIu BHYTpeH-
HUM pe3epBOM KOMIIaHHH,
IIOIYYMJ/IA LIAHC IIPOSIBUTH

cebs1 ¥ IepeluTH Ha Ho-
BBIH YPOBEHb Pa3BUTHS
Kapbepsl.

B cepenyiHe oceHM 1S BCex
YIPaBIAIOIIMX MarasuHa-
MM «AHTOIIIKa» COCTOSLIACh
IIpe3eHTalMs CTPaTeruu
PasBUTHS CeTH Ha 2017 IO,
9Ta BcTpeda MeHe/I’KepoB
Y yIIPaBJIeH1eB PO3HHUIIbL
BCeX ypoBHel 0bo3HauM/Ia
doxyc BHUMAHMS Ha O/11-

SKaM MU 6y ayIIHUE IePHOSI.

« efficiency of activity over the last
6 months (planned sales performance,
an increase in turnover of the store,
the average check amount) and

« personal potential (professional
competences, the ability to regulate
sales, analyze and plan, manage and
develop staff, organize and control the
workflow).

Viktor SREDN1Y,
Retail Operations Director:

“The goal of the store managers and their deputies’
assessment is to evaluate approaches and methods
of managing sales and personnel in stores, share
unique experience in great results performance,
identify areas of managers professional develop-
ment, and find new talented people. The first ses-
sions showed the huge potential and desire of many
employees to manage sales, and not just follow the
usual rhythm of the store. There will be interesting
transformations in retail and it is very important to
have proactive professional managers as heads who
are ready to get involved in processes in the stores,
the ones who believe in their exceptional ability

to change the quality of service, and are ready to
attract customers to "Antoshka" stores”.

As a result of this project 9 managers
started working in “Antoshka” in a new
format. There were people who were
employed by the company recently and
those who were with the company for
years and finally got the chance to fully
show themselves and took the new level
in their career development.

15



7

i

i

B L\

Omipoimue «Anmowiku» 8 TPLL Lavina Mall, mapm 201
. ) r s I

“Antoshka's” opensg in Lavina Mall, Kiev (March 2017)
: %
&
RedHead 7
> i
h
o WL Iy u.-.j i




«AHTOWKA». NTOTWN 2016

HoBble Mmara3mHbli

2016-1 CTaJI TOZOM pas-
BUTHS U 3KCIIEPHMEHTOB

C HOBBIM CTHJIEM KOMMY-
HUKALUH «AHTOIIKH» .
Co3gaHHBIe B 2015 FOAY
cobCTBEeHHBIE ITEPCOHAKH —
JIIOMEPBI — CTAJIX HOCUTe-
7siMH 6a30BBIX LIEHHOCTEH
6peHna 1 Au3arHO06pasy-
IOIIMM /IeMeHTOM B HOBBIX
MaraspHax.

[JIaBHBIH OJIeCCKUH «AH-
TOIlIKa» Ha ['peveckon
[UIOLIAIH CTJI BTOPBIM
WIIOMHUHH3HPOBAHHBIM»
MarasvHOM CeTH IocJie KU-
eBCKOro ¢uiarmaHa Ha 6yJIb-
Bape Jlecu YKpauHKH.

JlroMepBl, CMEHUBIITHE CTa-
PBIF CUMBOJ «AHTOLIKH»,
BCTPeUaloT [T0CeTUTeNNeN
y>Ke Ha Bxozie. CaMble I71aB-
Hble ITpeobpa3oBaHMUs IIPo-
H30LIUIH Ha 3-M 3TaXe, I7e
pacIionaraeTcst OTAeN OfesK-

Ibl 1 06yBH. [IpoCTPaHCTBO
BBUIO IIEPEOCMBICIIEHO,

B HeM cTajio 6osblie cBeTa
Y Bo3[yXa. SIPKHUE CTUIIb
JIIOMEPOB, TAKOHUYHAsL

Y yno6Has BEIKIaZKa 00yBU
6e3 KopoboK, IIpeCcTas-
JIeHMe OfleKAbl KOMILIEeK-
TaMH, JU3aNHEePCKUe
pelleHus B OTHOLIEHUH
mebenu co3marT abCcomoT-
HO HOBBIe BIleYaT/IeHus

OT MarasuHa.

HapaBHe c peCTallJINHIOM

I BYX KPYIIHBIX Mara3uHOB
B 2016 Oy COCTOSIIOCH
OTKPHITHE U [IBYX HOBBIX
«AHTOIIIeK» — B JIHeIpe.
I171aHBI [10 Pa3BUTHIO BOC-
TOYHOI'0 perloHa BK/II0Ya-
I0T He TO/IbKO HOMHHAJIbHOe
yBeJr4YeHHe TOProBLIX /10~
Iasiekl, HO ¥ CTpeMJIeHHe
IIOBBICHUTH KauecTBO 06CIy-
SKUBaHHUS U pa3B/ledeHH I
BMecCTe C «AHTOIIKOL».

TPII «AHmouwika»
Ha T'peueckoti na., Odecca
Shopping and entertainment

NEW STORES

The year of 2016 was marked as the year
of development and experiments with
“Antoshka” new style of communica-
tion. Lumers, “Antoshka” own characters
created in 2015 symbolise basic values

of the brand and are basic element of
design in new stores. “Antoshka” in
Grecheskaya Sq. in Odessa was the second
“luminised” store after the flagship one
in Lesya Ukrainka Blvd in Kiev.

Having replaced the old “Antoshka”
symbol, Lumers meet customers at the
entrance. The main transformations were
made on the third floor in the clothing
and footwear department. Lumers’ area
was rethought and now there is much
more light and air. Lumers’ bright style,
comfortable display of shoes without
boxes, sets of clothes, and furniture
design decisions make completely new
impression of the store.

Along with two large stores restyling

in 2016, there was the opening of two
new “Antoshka” in Dnepr. The plans

on the development of the eastern region
include not only enlargement of retail
sales area, but also a desire to improve
the quality of service and entertainment
together with “Antoshka”.

center “Antoshka”, OmKpblmue HOBbIX MA2a3UH08 «AHmowika» 8 [iHenpe (Aemo 2016)

Crecheskaya Sq., Odessa Opening of new “Antoshka” stores in Dnepr (Summer 2016)
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Anexkceri IToropenos,
reHepaJIbHBIN JUPEKTOP
CeTH Maras’vHoOB «AHTOIIKa»

«OcHosHoe docmuskeHue 2016 200a — 3mo komarda. Ham ydaaoce
MoCmpoumb Kpenkyto, cnaoUeHHyto, delicmaumenbHo 06HOBABHHY IO,

HO 0teHb 3aPSKEHHYI0 KOMAaHDY KAK 8 UeHmpabHom ouce, max u 8 ma-
203UHAX «AHITIOUKAY.

Baazodaps ycuauam Hosoil KoMandbl Mbl CUCMEMAMU3UPOBAAU KATEe20-
pulinblii MeHedkmenm, paspabomaau vemkue kpumepuu Lenoobpasosa-
HUSL, YIMO N0380AUAO HAM BbINOAHUMIb LieAesble 0KA3ameAu no npubblau
KAK 8 pO3HUHHOLL CermuL Ma2a3uHos, Max U Ha oHAaiiH-naamopme,
Kkomopas docmuzaa pekopoHbix nokazameaeii npodas U nocewaemocmu.
Mbl makske npumenuAu cucmemHblii n0dxod K MapkemuHz0800i noAUMU-
Ke, K 10CMPOeHUI0 U NAGHUPOBAHUIO NPOMO-KAMNAHULL.

«AHMOUWKA» — 3MM0 KOMAAHUA € 6OAbUM BYOYLLUM U BeAUKUM npo-
wiAbim. Y Hee MOWHBLE NOMeHUUAA, N03Momy HA 2017 200 y HAC Nn0-
Hacmoswemy ambuuuo3Hbie nAaHyl. Mol Utiem Ho8bLil coBpeMeHHbL
dopmam 9 mazazuros, Komopetil n0380AuUM 3PPexmusHo Hedpump
HOBOE CepBuc-8uUOeHUe 8 06CAYKUBAHUU NOKYnamenell, onmumu3upo-
8aMb ACCOPMUMEHIMHYI0 MAMPULY U Nepelimu K OMHURAHAABHOCITIL.

—

t‘lHTDlUI-r:E't TYT BCerga BW-

5

Alexey POGORELOV,
CEO “Antoshka”:

“The main achievement of 2016 is the team. We
managed to build a strong, collaborative, renewed
and really functional team both in the central office
and in “Antoshka” stores.

Thanks to the new team’s efforts, we systematized
the category management and developed clear pric-
ing criteria. It allowed us to achieve the target profit
both in the retail store chain and on the online plat-
form, where sales and attendance reached its record
high in 2016. We also applied a systematic approach
to marketing policy and planning of promotional
campaigns.

“Antoshka” is the company with bright and promis-
ing future and great past. It has a strong potential
and we have really ambitious plans for z017. We are
looking for a new modern format for stores that can
help introduce a new customer service vision effec-
tively, optimize assortment and move to omnichan-

nel business model.”
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Mepunatpuyeckas cnyxba
CAHTOWKU»

«AHTOLWKA» — HE NPOCTO CETb MATA3BNHOB AETCKUX TOBAPOB, «AHTOLIKA» OKPY-
XXAET 3ABOTOW MAJbIWEN ELLE 0,0 UX POXOEHUS, NPOCBELWAS, OBYYASl U BO,OX-
HOBJISI1 BYAYWUX MAM. HA CETOAHSAWHWN OEHb PABOTAET 30 WWKOJ1 BYAYLWUX
MAM «AHTOLWKWU» U 3 WWKOJ1bl COCTOABLWINXCA MAM B PA3HbIX TOPOAAX YKPAUHDI.
KPOME 3TOro, KAXAAA KOPMAWAA MAMA MOXET PACCYHUTDIBATb HA BECIIJIAT-
HbIE UHANBUAYANIbHBIE KOHCYJNIbTALUU NEAUATPA, CNELULUANNCTA MO rPYAHOMY
BCKAPMJ/IMBAHMUIO.

LLUKonbl Mmam

Brnaronaps HpuHe S1yH, pyKOBOLUTEIIO ITefHaTPHUYeCcKON
CIy>KOBI, BOoceMb JIeT Ha3a/ 6blIa co3maHa repsas llIkona
Oymymiux MmaMm. Ha ceromHsIIMHUN IeHb B IIeJUATPHUIECKON
cny>kbe paboTaloT 23 meguaTpa, KOTOpble KOHCYJIBTHPYIOT
K/IMEeHTOB B TOPTOBAIX 3a/IaX Mara3suHoOB, JaIOT peKOMeH-
JaLMH 110 IMTAHUIO U TUTHeHe, BeAyT 3aHATHUA B [lIkonax
maM. TOJIBKO B O@CCKOM PervioHe B 2016 TOAY YHMC/IO TAKKX
IIIKOJI C OAHOM BO3POCIIO [0 IeCTH. I10 IIsATh Koy paboTaer
B KMeBCKOM U BO JIbBOBCKOM pervoHax, YeThlpe B XapbKOB-
CKOM, U B JHEIIPOBCKOM perrvoHe — 6. OTKPBIBAIOTCS IIIKOJIBI
U B HeOOIBIINX ropofax YKpauHel, TAKUX KaK BpoBapsl,
Bopucrions, bydya 1 YepHOMOPCK.

ELinenp, IIkoaa bydyuwiux Maé‘
e ae .

i Future Moms’ School in Dneprj
ol

B mpotiecce IeKLIUI BpauU-TIeAUATPHI OCBEIIAIOT Harboee
BOJHYIOI[He OyAyIINX POAUTENIeN TeMBI, JeMOHCTPUPYSI
pa3nIHYHbIe TOBAapHI, YCTPAMBas JeTYCTALIMH, OTBeYas Ha BCe
HMHTepecyIolye BOIIPOCHL: OT TUTHeHHI Oyayier MaTepu

1 HOBHHOK CpeZi TOBAPOB I10 YXO/ly 3a ee KOXKek — [0 BO-
IIPOCOB, CBSI3AHHBIX C TPYAHOCTSIMHU I'PYAHOTO BCKAPMJ/IHBA-
HUSI, BBeZleHHeM ITPIKOPMa H/IH 3aBepIIeHeM JIAKTALIUH.
ITocemaemocTs rpymiI B IlIkosax MaM obecriedrBaeT II0/-
TOTOBKA M BUPTYO3HOE BJIaJIeHHe MaTepHaloM, CII0COOHOCTh
JIeKTOPOB yB/IeYb C/IyHIaTeNel. Bpauu-nefnaTpel 3apaHee
TOTOBSITCSL K K&K/IOH JIEKITUH,, TIOATOTaBIMBAIOT «KOP3UHY
[IOTeHIIMa/IbHbIX TOKYIIOK». [IOMKMO JIeKI[UH, KOTOpbIe
KacaloTCsl CAMHX POZIOB, YX0/a 33 MaJIBIIIIOM U JeTCKOTo
MIUTaHUS, eCTb UHTepecHble crielinpriecKre CeMHUHAPHI,
HaIlpuMep, «PoJIb UI'PYIIKK B Pa3BUTHH pebeHKa».

Pediatric services
at “Antoshka"”

“ANTOSHKA"” IS NOT JUST A
CHAIN STORE OF CHILDREN'S
GOODS, IT CARES ABOUT BABIES
BEFORE THEIR ARRIVAL TEACH-
ING AND INSPIRING EXPECT-
ANT MOTHERS. TODAY THERE
ARE 30 “ANTOSHKA” SCHOOLS
FOR FUTURE MOTHERS AND

3 SCHOOLS FOR NEW MOTHERS
IN DIFFERENT CITIES AROUND
UKRAINE. MOREOVER, EVERY
NURSING MOTHER CAN GET FREE
CONSULTATIONS AND ADVICE
FROM AN EXPERIENCED PEDIA-
TRICIAN AND EXPERT ON BREAST-
FEEDING.

Mowms’ ScHooLs

Thanks to Irina Yatsun, the head of Pedi-
atric Services, the first school for future
mothers was established 8 years ago.
Today there are 23 pediatricians who can
provide consultations for customers in
trading areas on nutrition and hygiene
and give lessons at Moms’ Schools.

In Odessa region the number of these
schools increased from one to six in
2016. There are 5 schools in Kiev and Lvov
regions. Four schools operate in Kharkov
region and 6 - in Dnepropetrovsk region.
Moms’ Schools are being opened in such
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NEANATPUNYECKASA CNYXBA «AHTOWKWN»

3anamus 8 Odecce nposodum nepunamanbHbiil

ncuxonoz Ceemaara Kabliukanb
In Odessa lessons are given by Svetlana Klyshkan,

perinatal psychologist

E
|

B 60/IBUIMHCTBE Mara3suHOB JIeKLIMH [IPOXOIST Ha TEPPUTO-
PHH TOProBOro 3aJIa (CrellHalbHble [IOMeIleHUSs eCTh TOJIBKO
B XapbKOBCKOM M ofilecCKOM TPII «AHTOILIKa» U B OLHOM

M3 Mara3uHoB [[Herpa). OgHAKO [JeHHOCTb TAKUX LITKOJI CO-
CTOUT IIPeXKIe BCero B IIPOCBETUTENIBCKOM paboTe, KoTopas
BefleTCsI ¢ OyAyIMMU POAUTENSIMH, B yCTAHOBIEHUH C HUMU
IIPOJOJIKUTEIBHOTO M IUIOAOTBOPHOI0 KOHTAKTA.

pau-koHcyabmanm Csemaana Mopo3s
L i T L]
Ha npounbHoll 8bicmaske 8 [iHenpe, ceHmabpb 2016
 TERETT s H

vetlana Moroz, a physician and consultant, visiting
I = s e

edical Industry Expo in Dnepr in September, 2016

L]
B «AHmowKe»-Bposapsl 3aHamus eederm 8pau- ? & 4 -
Tl N

HeoHamonoz sax Muxatinosud I'aspuato]

- 2 -
Lessons are given by Ivan Gavriliuk, neonatologist |

(“Antoshka”, Brovary)

q

Ukrainian towns as Brovary, Borispol,
Bucha and Chernomorsk.

In their lectures pediatricians cover the
most disturbing issues for expecting par-
ents. They demonstrate various goods,
perform tasting events and answer the
questions ranging from future mothers’
hygiene and skin care goods to breast-
feeding problems, introduction of com-
plementary foods or lactation suppres-
sion. As consultants master their topics
perfectly they can easily keep the audi-
ence attention, it causes the high rates

of the schools attendance. Pediatricians
prepare for their seminars in advance and
collect “a basket of potential purchases”.
Besides lectures on labours, baby care and
nutrition there are also interesting semi-
nars such as “The importance of a toy for
child development”.

Most lectures are delivered in the trad-
ing area of a store (special rooms are

only in “Antoska” stores in Odessa and
Kharkov and one - in Dnepr). The value of
these schools is in their educational work
and the effect it has on future parents.

SOCIAL NETWORKS

The information about Moms’ Schools
schedule and skype-consulting is updated
regularly on “Antoshka Moms’ School”
page on Facebook. There are also a lot of
positive comments and warm thanks.
One can ask any question on the topic
and get the answer.

24 RedHead ne11 / 2017



NEANATPUNYECKASA CNYXBA «AHTOWKWN»

Wixcaa hMas

I'Ig,wnu ANA KA KOpRALIEA Mamisl

“—

L A OGN AT TR
U sy s snssn n-.-

ol < 0 a8

e T T

TRicTr: 5 s paarsr st Moy 1'--. :.u.utu.ln
it ¢ rorasmene
Mo e iy my oow gy & b -
Y T S p— #
[
Pagmyrpn P e gy
Rl = R ]

m | &

& e |

CoumuanbHble ceTu

HMudopmaiys o pacnrcaHuu IKoa Mam
Y CKaUII-KOHCYJIbTUPOBAHHUHU OIlePaTHB-
HO 0OHOBJISIeTCSI Ha CTPAHUYKe TPYIIIIEI
«IlIkosla MaM AHTOIIKa» B Facebook.

TaMm >ke MO>XKHO IIpo4ecThb 60JIBIIIOE KOJTUYECTBO [IO3UTUB-
HBIX OT3BIBOB K1 6Har0ﬂapHOCTeﬁ, H 3a1aThb HHTEPECYIO0-
mire BOIIPOChI, Ha KOTOPbIE 006s13aTe/IbHO OTBETHT.

HpuHa JdnyH:

«Mbl ouenb 20pdumca cmparuueti 8 Facebook, nomomy umo y Hac
Herm CeyuaALCTa no UHMepHem-coobuiecmaam UAU CneyuaibHo2o
0c80603kdeHH020 Yeaoseka. Imo paboma neduampos. H, Hes3upas
HA MO, 4Mmo 8 pabome ¢ COUUAALHbLML CEMAMU Mbl JuAemaHmb,
8ce20 30 200 Mbl 006UAUCH BHYWUMEABHBIX PE3YABMAIMOB: Y HAC YoKe
60AbuLe 12 000 10ONUCHLKOB.

S dymaro, 3mo c8A3aHO C MAKUM MenAbiM U PodoAKUMeAbHbIM
KOHMAKMOM, Komopelil Ham ydaemca ycmarosumb. OdHaskdel
nobvisas Ha Aekuuu, noobuasuiuce 8 Facebook, noaydus koHcyabma-
uuto 8 ckaline, Mambl CHOBA U CHOBA B038pALUAIOMCA K HaM. Hatuu
RAUEHMIbL NPUXO0SIT C MerAoM, TOMHS, KAK npoxoduau IIkoay
6ydywux mam. Y 3mo ouexb npusmuo. 3mo koHmaxm u dosepue,
KOMIOpOe Mbl CMO2AU 3ACAYSKUIMDY,
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Ckann-noppepxka
Nno rpyaAHOMY BCKapMJ/INBaHUIO

BhICTymas Momy/Isipu3aTopaMi IPYSHOTO BCKAPM/IHBAHUS,
[IOAZEepsKUBAs U IIPOCBelasi 6y ayIiux poAuTeseH, efma-
TPBI «AHTOIIKK» CTPEMSITCS OGABUTh TAPMOHUIO B MOJIO-
Ible ceMbH, [IpuBIedeHHe K 3260Te 0 MasIbIIIe He TONTbKO
MaM, HO U Ta1l, U 6abyImex erme 60JbIe yKpeIuisieT CBSI3b
KJIIMEHTOB C «AHTOILIKOM»,

Q,  anbaihkaformomd

@ Fipima Antowns LES (GRRERGRG
o

Claecca, Fapanni

CKaMII-KOHCY/IBTHPOBaHHE, KOTOpoe HpHHa SIyH IIpoBo-
IOUT K&KIBIH IeHb C MapTa 2016 rofa, 6e3ycyioBHO, SBJIseT-
Cs IIPpOAO/IPKEHH EM 3a60THI O MaJibIlIax, KOTOpyIO «AHTOIII-
Ka» HaYHHAeT OKa3bIBaTh ellle 40 UX POKAEHH .

Ha 3aHSTHSX B IIKOJIAX OyAyIIUX MaM
BCETZa eCTh BO3MOSKHOCTD ITOTTYYHTh HH-
dopMaruio o rpyAHOM BCKApM/IMBAaHUH,
3a[aTh JTI00BIe BOIIPOCHI, HO ITPobIe MBI,
KOTOpPbIe MOTYT BO3SHUKHYTh — UHUBH-
nyanbHbl. CTOIKHYBIIKUCH C HUMU, MaMBbl
HY>KIAIOTCS B ITOJIePSKKE U ITOMOIIIH.
«Jlaske me, KMo yske cnpasuAca c npobaemoi no 2pyoHomy sckapmausa-
HUIt0, 06pawaomcs U no Opyaum 80npocam: o CMewarHoMy 8CRapM-
AUBAHUKO U BBBaEHLHO npukopma. Bce 3mo oueHb 8asKHble MOMEHMbL.

U mo, umo mbt npodoAskaem ux 0aabule conpososkdar, 8bi3bleaem euie
60AbLLYI0 NPUBA3AHHOCIIL K «AHMOLIKE U K Halel cAysKbe» .

=

BREAST-FEEDING SKYPE-SUPPORT

Being among those who support the idea

of breastfeeding and educate young parents
“Antoshka” pediatricians are aiming to make
young families’ relationships more harmo-
nious. Attracting not only mothers but also
fathers and grandmothers to child care makes
customers’ connection to “Antoshka” stron-
ger.

Undoubtedly, skype-consultation that has
been conducted by Irina Yatsun since March
2016 is a part of the child care program that
“Antoshka” provides before babies’ arrival.
There is always an opportunity to ask ques-
tions on breastfeeding during the lessons at
school, but the problems that woman face can
be quite individual and mothers need help and
support. “Those who have already overcome
breastfeeding problems can ask about mixed
feeding and introduction of complementary
food. These moments are very significant.

We continue supporting them and it causes
more attachment and loyalty to “Antoshka”
and our service.”

TRAINING

Pediatricians prepare to their lectures together
with “Antoshka” category managers on nutri-
tion and hygiene directions.

According to Irina Yatsun, the success of pe-
diatric service directly depends on employees
training. “New workers do not know the details of our
work whatever experienced they are. It is not only about
being familiar with goods and giving medical information.
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Pa6oTa no passutuio 6peHaa
«AHTOLUKa»

IToAroToBKa BpadeH-efHaTPOB K 3aHATHSM IIPOXOJUT

B TECHOM KOHTAaKTe C KaTeTOPUHHBIMI MeHe[)KePaMu
«AHTOIIKK» I10 HAIIPABJI€HUSM IIMTAHHUS ¥ TUTHEHBI.

B nuue MprHbl CeMeHOBO , pyKOBOAMTEJIS [10 PA3BUTHIO
6r3Heca HaIIpaB/IeHUS «TUTHEeHa», IlefUaTpUYecKas
cny>k6a « AHTOUIKH» HAIlJIa BEPHOTO eMHOMBIIIeHHHKA
Y [IOMOIIHHKA.

B yactHoCTH, Graromaps ed B Hosibpe 2016 roga «AHTOIIKA» Kues, IlkoAa bydywux mam
B —
IIPUHSI YYACTHE B KLU, [IOCBAIIEHHOU JeTSIM, POKAEH- uture Moms’ School, Kie

HBIM [0 CPOKa, KOTOpAs ITPOXOHJIa B Kuege u umena 0611.[6—
YKpaHHCKOe 3HaY€HHEe. Y4yacTtue B TaKUX MEPOIIPpUATHUAX
JdaeT BO3SMO>KHOCTb JOHECTH JII0JIM I/IH(i)OPMaLlI/IIO 06 YHHU-
Ka/IPHBIX YCIIyTaX, KOTOPbIE ITpejiaraeT riefuaTpruiecKkas

cny>k6a «AHTOIIKU»,
Ceemaara Kabiwkab buiaa Hazpaskoena Homu-

Hayueil «Macmep ycnexa» («Macmep pesyabima- PaboTa Ha pa3BUTHeE U IOIY/ISPHU3ALUIO CETH Mara3suHOB
ma») 1o umo2am npouiAo20 200a u KHuzoil «Mugol «AHTOIIKa» He SIBIISIeTCS [IPSIMOH 00513aHHOCTHIO [TeIHATPH-
U At0OU» 30 15-AeMHI0N pabomy 8 KomMnaxuu YeCKOH CITysKObI, HO BCe IEeHCTBUSI [IeJUATPOB, B KOHEUHOM
Under last year outcomes Svetlana Klyshkan got cueTe, BAKAIOT Ha Y3HABaeMOCTb 1 XOPOLIYIO PeIlyTalHIo,
“Master of result” award and the book “Myths & Ha IIpUBJIeYeHHe HOBBIX KIIMEHTOB U JOITOCPOUHBIE B3aKMO-
Mortals”. OTHOLIEHMS C HUMH.

MpuHa SIuyH: «5 cuumato, 4mo neduamp — 04eHb 8aKHbLL 4eo8ex
8 Ma2a3uHe, MOMOMY 1Mo 80 8cell KOMNAHULL MOALKO OH cnocobe
ydepskarmb 8HUMAHUe bepemeHHOL sKeHWUHbL, ee my>Ka, babyuiku

8 mevetue 1-1,54acos. F He npocmo yoepskarb, HO AU IMom cymeitiy
pacckazams 0 mosape, 0MeeMuUMb HA B0NPOCHL, YOeAUMb BHUMAHLE
8cem, Kimo HaxXo0UMCA 8 NOMeUeHUL, KOMOpoe 3a4ACMYI0 He 04eHb
npucnocobaeno das AekyuLL. Imo KoAoccaAbHblil mpyd, Ha camom dene.
Ho oH Hpasumca, nomomy 4mo oH — meopueckuil. Hukozda He bviga-

=" erm dayx noxoskux AekULL, 3mo 8am ckaskem Ato6oll Haw neduamp: Kax
Caemaara Mopo3 noay4uaa ebicutyio Haepady RedHead  He 20mo8bca, Ho k02da mel sbiiidewis K aydumopul, sonpocst bydym
10 umozam 2016 200a 3a NPOPeccuoHaAbHble yenexu dpyeue, caywamenu bydym dpyeue. Tebe usgecmua mema, mol ee yke
Svetlana Moroz was honored with RedHead highest yuman, Ho dayx 0duHAK0BbIX AeKLULL, KAk u d8yX 00UHAK0BbIX bepeme-
award for her 15-year experience and professional HblX, He bbleaern».
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O6by4yeHue

ITo crmoBam MpUHBI S1IyH, BasKHEHIIYIO PO/ib B YCIIEIHOCTH

HE/:LI/IaTPHLIECKOﬂ CJIy>I(6LI HI'paeT II0AT0TOBKa COTPYAHKKOB!

«Hosble compydnuku, npuxodauiue K HAM, KAKUM Bbl Crmaskem oHU He 06-
AadaAu, He 3HAKOMbI C MOHKOCMAMU Hawlell pabombl. Bedb Hawa creyu-
Gura cocmoum He NPOCIMO 8 3HAHUU U U3YHeHUU M08apa, U He npocmo

8 npasuAbHoli nodade MeduyUHCKol unGopmayuu o Hem. HyskHo ymems
/Aademmyb BHUMAHUEM RAUCHIMA, 3aMpPa2UBas HA AeKUUL My UAL UHYH0
memy, 0meemumb HA 8Ce N0CMABAeHHbIE 80NPOCYL U NPOJeMOHCMPUpO-
8aMb BCeB03MO3KHbIE M0Bapbl. TAK KAK KAUEHM YCIMaer oM perAambl

U 0buAus mosapos, neduamp doaskeH Gbimb U NCUX0A020M, U AKyULe-
pom-2uHekonozom, u ymems npodasame. ML mos paboma, npesoe scezo,
C8A3AHA € pa3HOCMOpOHHeil 10020Mo8Koli HAUUX COMPYOHUK0B .

B ceHTsI6pe MUHYBIIIETO rofa B X0Jle e5KeTOAHOM BCTPeUHr
IIeIMATPOB «AHTOIIKH» OBUIH HE TOJIBKO IT0[[BEIeHEI OIIpe-
IelleHHbIe UTOTM paboThl. BUKTOpHS MasypHK, MeHeIRep
110 00y4eHHUIO U PasBUTHIO IIepCOHAJIA, IIPOBeJIa TPEHHHT,
KOTOPBIH ObIT CO3AAH CIIEIIMAIBHO 10/ HYKIBI U I10Tpeb-
HOCTH I1eIMaTPOB, BBIIIOIHSIOIUX JIBE BasKHbIE POJIH:

[1e[UaTPOB-KOHCY/IBTAHTOB U IIperofasatesiert [IKombl
6ymymux MmaM.

Buxropus MasypuK:

«3mo 300p08o, uMmo y Hac ecimb
B803MO3KHOCHb NPedocmasAsme
HAWUM NOKynameAsm 0onoa-
HUMeAbHbIII cepauc — obyuame
u nomozams bydywum mamam
U nanam cmamv AY4UUMU po-
dumensmu. Moeti 3adaueii 6b110
ydosAemaopetue nompeGHocmu
neduampos 8 0byuenuu nybauL-
HbLM BbICMYNACHUAM, YCMAHOBACHUL KORMAKMA € 2pynnoil, pabome

€0 CAOSKHBIMU cUmyayuamu 60 spems Aekyuii. Cosmecmuo ¢ putoii Msa-
HOBHOLI STuyH Mbl paspabomaau npozpammy o6y4enus, y4umoleas 3anpoc
Aexmopos. MHe bblao oueHb npusmuo pabomam ¢ aydumopueii, eedb ece
YMACMHUKY ObIAU AKMUBHBL U B08AEHEHbL, HAULACHbL HA pA3BUITILE CBOUX
HaBbIK08 8 Kavecmae npenodasamenetl. Bydyuu yske npodeccuoHanbHplmu
spauamu, Hauiu neduampbl cpeMAMCa passusambcs KAK AeKImopbL,

U 6blMb AY4UUMU HA 06eUX POAIX».

It is necessary to be able to keep customer’s attention
covering various topics during the lecture, answer all
the questions and show all the relevant goods. A cus-
tomer is bored with a lot of advertisement that is why a
pediatrician should be a psychiatrist, an expert in preg-
nancy, and a skilled seller at the same time. My work is
to prepare well-rounded employees.”

Last September the results of the work were
sum up at the annual meeting of “Antosh-
ka” pediatricians and Viktoriya Mazurik, the
training and development manager, con-
ducted a workshop for those pediatricians
who perform the duties of both consultants
and teachers at Future Moms’ School.

—

Koreperuus neduampos «Anmowku» 6 Odecce, 20 ceHmabps 201

Conference of “Antoshka” pediatricians in Odessa on September, 20, 2016
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B CTPYKTYPE KOMIMNAHWUUN REDHEAD AENAPTAMEHT ANCTPUBYLUU U JIOTUCTUKU ABNISETCH CBA3YIO-
LM 3BEHOM MEXAY 3APYBEXXHbIMU NMOCTABLLMKAMU U PO3HUYHbIMU CETAMMU B YKPAUHE, B MNEP-
BYIO OYEPEADb — C CETbIO «<AHTOLLUKA». HA COTPYAHUKAX AEMNAPTAMEHTA JIEXKUT OTBETCTBEHHOCTbD
3A NMPOXOXXAEHUE BCEX TPY30B YEPE3 TAMOXXHIO, MOJMYYEHUE CEPTUGUKATOB HA UMIMOPTHYIO
nPoOAYKUUIO, PACMPEAENEHUE N AOCTABKA BBESEHHbIX AETCKUX TOBAPOB NO TOPIrOBbIM TOYKAM
BO BCEX PEFTMOHAX YKPAUHbI. C MOMEHTA OCHOBAHUWSI REDHEAD ANCTPUBYLIUS AETCKOM NMPOAYK-
Unn OoT IY4lLnX NOCTABLLUNKOB BbUVIA DYHAAMEHTOM BU3HECA KOMIMAHUMN.
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HoBoe BpeMs IIDUHOCHUT HOBBIE HCIIBITAHH . Bce 6onblie

1

MHOCTPAaHHBIX KOMIIAHMI, 3aX0/isl HA yKPAUHCKUH PBIHOK,
CTPeMSTCS HaIaXKUBATh PaboTy HAIIPSIMYIO C TOPTOBBIMH
CeTSIMH, a TOProBble CETH, B CBOIO Ouepellb, FOTOBBL UATH
KM HaBcTpedy. OpraHH3amus IpsIMOro UMIIOPTA TOPTOBhI-
MH CeTSIMU I103BOJISIeT UM YCHJINTh KOHTPOJIb Hafl coboze-
HHeM CPOKOB U 06beMOB ITOCTaBOK, a TaKKe CLIeIaTh MaKCH-
MaJIBHO ITpe/iCKa3yeMor TUHAMUKY LieH. [Ipor3BOgUTENN
5Ke CTPeMSITCSI COKPATUTh COOCTBeHHBIE U3IeP>KKH, B TOM
YHCIle, 33 C4eT MapskKu JUCTpubyTopa. TakuMm obpaszom,
OJTHOM M3 OCHOBHBIX CJIOXKHOCTEL, C KOTOPOM ITPUXONUTCS
CTAJIKMBATHCS ITPH BHIIIOTHEHUH IIJIAaHA U HaPaIlUBAHUU
NpUOBUTH CTAHOBUTCS SKeJIaHHe KOMIIAaHHU I M36aBUThCS

OT ITOCPeAHHKA.

Kpome Toro, o6cTaHOBKA B CTpaHe [10C/Ie 2014 FOfA I10-
BJIeKJIa 3a cobor mist RedHead mmoTepio peruoHOB BIHSHUS

Ha 3HaUMUTeIbHOL TePPUTOPHUHU BOCTOKA YKpPauHBI U KpbIMa.

9M6apro Ha BBO3 POCCHFCKHX TOBAPOB, BCTYIIHBILEE B CUITY
10 sIHBapsI 2016 rofa (IIpoAJIeHHOe 6 UIOJIS 2016) U CTaBILee
MIPSIMBIM CJIEZCTBHEM TOTO, UTO YKPaKMHa OKa3anach Me-
CTOM OCTPOTO CTOJIKHOBEHHUSI T€OTIOJIMTHYECKUX HHTEPECOB
B MHPOBOM MacIiuTabe, IIOBIEKIO 32 COBOM IIOMCK HOBBIX
IIPOM3BOIMTE/IEN M HOBOM CTpPaTernu pa3BUTHs OH3Heca

B aucTpubynnu RedHead.

RedHead ©

Distribution:
Another Year
Outcomes 2016

THE DEPARTMENT OF DISTRIBUTION AND LOGIS-
TICS IN REDHEAD STRUCTURE CONNECTS SUPPLI-
ERS AND RETAIL CHAINS IN UKRAINE, AND FIRST
OF ALL “ANTOSHKA" CHAIN. THE DEPARTMENT
MANAGEMENT IS RESPONSIBLE FOR CUSTOMS
CLEARANCE, CERTIFICATION OF IMPORTED GOODS,
DELIVERY AND DISTRIBUTION TO SALES POINTS
ALL OVER UKRAINE. SINCE REDHEAD FOUNDA-
TION THE COMPANY BUSINESS HAS BEEN BASED
ON CHILDREN'S GOODS DISTRIBUTION.

New time brings new challenges. More
and more foreign companies entering the
Ukrainian market are eager work with
trade chains and they are ready to meet
partners’ needs and requirements. Direct
import organization allows to strengthen
control over trade terms and supply
volumes and making prices dynamic
more predictable. Manufacturers want
to reduce their costs at the expense of
distributors’ margin. As companies
desire to avoid any commercial inter-
mediaries, distributors are challenged
with their profit increase and their plans

performance.

In addition, since 2014 a difficult situation
in the country has led to loss of distribu-
tion in Crimea and in eastern Ukraine.
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MapKeTUHroBble peLieHus

[/t ITpeofoNieH s KpU3Hca
B 2016 ToAy OBUT IIPUHST Psi,
MapKeTHHIOBbIX pelleHHH .
ITo KI04YeBBIM OpeHIaM:
Tolo, Siku, Playmobil —

B KaTETOPHUH «UTPYLIKa»,
Biibchen, NUK u «MaBu» —
B KaTErOPUHU «TUTHEHa»,
«HsaHMU» 1 Marmaluzi —
«IeTCKOe IIUTaHHe» — OBIIHU
CO37IaHbI CTPAaHULIBI BO
BKoHTakTe, B Instagram

u Facebook.

H3BecTHBIe BUe00I0TEPEI
Mister Max u Miss Katy, Ka-
HaJIbl KOTOPBIX Ha YouTube
HMMeI0T MHOTOMHU/JILOHHBIE
IIPOCMOTPHI, 06JIaaI0T
OTJINYHOH BO3MOSKHOCTBIO
IIONY/ISIPU3ALIUY PA3THY-
HBIX OpeH/IoB. «Mbl cymeau
doz080pumbea 0 npodauskeHUL
cepuu Siku City. C yuacmuem
Mister Max bbia co30aH poaux,
Kkomopelil Habpaa yske bonee cemu
MUAALOHO8 NPOCMOMpos. dma
paboma ocywecmensemcs Ha
be3onaamHoii ocHose. Mol npedo-
cmasAsiem Hawty npodyKuuo,

U, ecAu pebsmam oHa Hpasumcs,
oHu bydym c Heil pabomame», —
pacckaspiBaeT MpuHa
BAIAIIOBA, 3aMeCTUTeb
OUPeKTOpa fellapTaMeHTa
OUCTPUOYLIHU 1 JIOTUCTUKHI
I10 MapKETHHTIY.

HMI3MepHUTh yCIIex B IIPOABIIKeE-
HUS1 OPeH/I0B B COI[UATBHBIX
CeTSIX MOKHO KOJIMYeCTBOM
«JIAMKOB» U ITOBBILIEHU-

€M YPOBHSI Y3HaBaeMOCTHU
bpeHza. ITo feaeTcs 3a CUeT
[IPOBeAeHMUS Pa3TUIHBIX
AKTUBHOCTEH, KOHKYPCOB, Me-
POIIPHATHM I10 IPHUBJIeYeHHIO
KOHEYHBIX II0TpebHUTeNeH.
DOTOKOHKYPCHI M aKIIUH IIPHU-
YPOUHBAIOTCSI K Ipodeccro-
HaJIbHBIM IIpa3fHUKaM.

Hpuna bAnAmoBA: «Tak,
akuus no bpeoy Siku bvtaa npu-
ypouera ko [IHto cnacameAs. Boia
pasvlepax eepmonem, Komopbll,
80Aet0 CAYHAA, BbIU2PAA PABOMHUK
cnacamenbHoii caysk6bL. Bee 3mo
HANpPABAEHO HA NPodBUsKeHuUe
KOHKPeMmHO020 npodykma — He Kom-
nanuu, a bpexda. Ha cmpaxuukax
no numanuto «HauHu» u Marmaluzi
Mol paccrasbieaem 060 ecex docmo-
uncmeax npodykma, daem mamam
pasAudHble cogermibl, peyenmbt
npuzomosAeHus. B umoee ace 3mo
daem Ham y3Hasaemocmb bperda,
BoAee nAOMHOE 3HAKOMCIMBO ¢ HUM
U AORABHOCHIb K HEMY KOHEUHO20
nompebumeis».
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[InaHbl, KOTOpPBIE OBUIU

[I0CTaB/IeHbI Ha 3TOT TOF
PYKOBOOHUTEIEM IPYIIIIBL
MeHe/I’KepOB I10 Pa3BH-
THIO 6PEeH/IOB KaTeTOPHHU
«TUTHeHa», AJTeHOH
MAO# — pa3BUTHE C YIIO-
poMm Ha 6peHJEI ¢ 6071b-
MMM [IOTEHI[HATIOM,
IIOAIZIEP>KKa Y5Ke HMeo-
muxcsi 6peHmoB-drrarma-
HOB, TaKHUX Kak Biibchen,
NUK, Avent, 1 paciupe-
HUe JUCTPUOYLIHOHHOIO

noprdesns — yaanoch
peanusoBats. Ilogaepskka
6peH/I0B OCYIIeCTBIISIIACH
3a CYeT aKI[UH, MOTH-
BallMOHHBIX ITPOTPaMM,
I/IHTepeCHbIX IIeHOBBIX
NpeyIoKeHU M. «[UrieHa»
CTaJI0 CaMBIM OBICTpOpa-
CTYIIUM HaIlpaBJIeHHEM,
pocT obpeMa OTTpy30K

B 2016 roJly COCTaBHII 28%
I10 CPaBHEHHIO C 2015,

a POCcT Map>KUHAIBHOIO
Joxoma — 19 %.

Embargo on Russian goods came into effect
on 10 January 2016 was the result of the global
geopolitical conflict on the Ukrainian territo-
ry and caused new partners’ search and new
strategy of business development for RedHead
distribution.

Marketing decisions

To overcome crisis a number of marketing
decisions were made in 2016. There were
pages on VKontakte, Instagram and Face-
book created for the key brands such as Tolo,
Siku, Playmobil (toy category), Biibchen,
NUK and MaVi (hygiene category), Nanny
and Marmaluzi (nutrition category).

The brand awareness and favorability in
social networks can be measured with the
number of likes, shares, and comments.

It depends on different activities, contests
and events aimed at attracting end us-

ers. Photo contests and events are linked

to professional holidays. Irina Balashova
says, “Siku brand event was held on Lifequard Day.
There was a lottery with a prize of a helicopter that, at
random, was won by a lifequard. It helps to promote

a certain brand but not a company. On Nanny and
Marmaluzi pages we told about the product advantag-
es, gave advice and recipes to moms. As a result it leads
to brand awareness and increase of customers loyalty.”

The goals set by the hygiene category man-
ager Alena Malaya such as the development
of brands with big potential, flagship brands
support (Bitbchen, NUK and Avent), and the
distribution portfolio strengthening were
realised successfully. The brands were sup-
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Tlocne mameHUd 2015 roaa,

o6peMBbI Tpoiask 6peHAa
Biibchen smauuTensHO
BO3pOC/IH. BoibIyio poib
B pacIIMpeHUHU IIOKPHI-
THS U IIOAZEPSKRKe OpeHaa
Biibchen ceirpano mio-
IOTBOPHOE COTPYIHUYe-
CTBO C CeThI0 Mara3smHoOB
EVA. Tak kak Biibchen
SIBJISI€TCS OMHUM U3 CTpa-
TernyveckUx apTHEPOB,

C 3TUM GpeHIoM BefeTcs
aKTHBHas paboTa: Tpeia-
MapKeTHUHTOBbIE AKTHB-
HOCTH B CeTaX, OJIsl TOTO,
YTOOBI IPOAYKT OBLI MHTe-
PEeCeH U 3aMeTeH Ha I101-
Kax, paboTa ¢ pogUIbHBIMHU

Loit Crewme

e ey
ey e e

JOMaMH I10 IIPOJBUKeHUIO
6penna. TakuM obpasom,
Ha4a/Ikd BOCCTAaHABIHMBAThCS
IIPOAASKHU B IITYKaX UM-
[IOPTHPYeMBbIX OPeH/IOB:
Biibchen, NUK u Maltex.
HX poCcT COCTaBHUII 7%.
Ob11ee YHCII0 OTTPY30K

B IITyKax TaKke BO3POCIIO
Ha 15%. DTO IIPOM30IIJIO
6aromaps pacirpeHHI0
aCCOPTHUMEHTA AUCTPUDY-
nuu TM Aquarelle (mo-
CTaBIIMK «MaBu», mpous-
BOZICTBO Bonrapuu) u pocty
mponask 6perza «Kaparys»,
KOTOPBIM IIPOH3BOAUTCS

B YKpauHe. ITu 6peH/b
HaXOJSTCS B JOCTYIIHOM

WHarch G

cermeHTe. PaHee B KaTero-
pHH «TUTHeHa» pabotanu
TOJIBKO C IeTCKUM acCop-
THMeHTOM. «Tenepb Mbl HA-
yaAu pabomame ¢ HogblM 048

HAC ACCOPMUMEHMOM, MYXKCKOLL
U keHcKkoll kocmemukoil. « MaBu»
A819eMCA IKCKAH3UBHBIM npeo-
cmasumenem 60A2apcKo20 XoA-
dutza STS Cosmetics 8 Ykpaure,
umerouie20 cobcmeeHHole mopao-
able mapku: Aquarelle, Freshness,
Argo Neo uSMART», — fenuT-
cs1 AneHa MATAS.

j =2

OOHUM M3 JOCTHKeHUH

2016 roJa CTaJIO0 Pa3BUTHe
HOBBIX GPeHJI0B B KaTero-
PHH «IeTCKOe [IUTaHUe»,

F.
Cepreii IyBKHH, PYKOBOJH-
TeJIb IPYIIIIBI MEHEKEPOB
I10 Pa3BUTHIO 6peH/IOB,
Iepelres Ha 3Ty JOJIKHOCTb
B 2015 rofy. «HysKHO 6bla0
NOHAMb HANpPABAeHUe 0BUKEHUS,
NOHAMb, HA 1Mo deaamb ynop,
bbicmpo u npasuAbLHO NPou3eo-
dumb anaau3 puivka. Cumyauus
8 ducmpubyuyuu ¢ npodaskamu
numaus butaa d080ALHO HEOOHO-
3HAYHAs, Heobxodumo bbLAo He
donycmume nadexus kamezopuLl,
ydepskame ee, noNbLMAmMbcs
passums, 0amp nepcrexmusbt

pocman.

B MUHYBIIEM rofy 6bITH
[IpHBJIeYeHbl IIePCIIeKTUB-
HbIe HOBEBIE 6peH/:Lbl: LINO,
Marmaluzi, Baby King,
YKpaKHCKHe TOpProBble
Mapku Bob Snail («PaBmuk
Bob») 1 «Kamra Maanra».
bpenp LINO sBisieTcs
COBepIIeHHO HOBBIM [I/IST
YKpauHBI U IIOSIBUJICS

Ha YKPaHHCKOM PbIHKe

B KOHIIe sSIHBaps HbIHeIlI-
Hero roza srepssle. I1po-
OyKLHS 3TOoro 6peHa ysxe
3KCIIOPTUPYETCS B 20 CTPaH
mupa. [IpenMyIecTBa 3TOM
IPOAYKLUMHU K3 XOpBaTHH
COCTOUT B TOM, YTO IUHEH-
Ka He COJIeP>KUT III0TeH,
KOTOPBIM YaCTO CTAHOBUT-
sl IPUYMHOM a/UIepruH,
He COfIeP>KUT KOHCEPBAHTOB
Y BpeIHBIX 106aBOK.

Marmaluzi — HaTypass-
HBIe ITI0pe B COKH, IIepBoe

ported with motivational programmes,
events and attractive price offers.
“Hygiene” became the most rapidly
increasing direction, sales increased

to 28% in 2016, and marginal revenue
exceeded 19%.

Alena Malalya comments, “We conduct

a lot of programmes on NUK brand representa-
tion. Following the meeting with the supplier in
2016 and reached agreement on brand expan-
sion in Ukraine the brands sales went up almost
twice by the end of last year. We are planning to
develop channels with Avent brand that is one of
RedHead’s oldest key partners.”

Following the fall in 2015, sales volume
of Biibchen brand has considerably
increased. The collaboration with “Eva”
store chain has played a significant role
in Biibchen brand support and promo-
tion. As Biibchen is one of the strategic
partners there are trade-marketing
activities in networks and promotion
work in maternity hospitals. The sales
of such imported brands Biibchen,

NUK and Maltex began restoring and
their increase reached 7%. There was
15% increase in total number of sales in
units. It became possible because the
distributed assortment of Aquarelle
trademark (imported by MaVi, Bulgaria)
was expanded and sales of Karapuz
brand, manufactured in Ukraine went
up. These brands are quite affordable.
“Earlier we were working only with children as-

sortment in hygiene segment but recently we have
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started dealing with men and women’s cosmet-

ics. MaVi s an exclusive representative of the
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PocT rpoak 6peHI0B B KATETOPHH
«JeTCcKoe ITHUTaHHe», 2016 Tof
(no cpasHeHuto c 2015)

Increase in sales of brands (nutrition category) in 2016
(in comparison to 2015)

Manstko 14,55%
Bebi 32,00%

Donat 46,00%

Similac 38,56%

Hs3HHU 19,82%

Heinz 24,60%
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B JIUTBe MUTaHUe, [IPOU3-
BOAMMOe JIJISI MJIaZIeHIIEB

M MaJIeHBbKUX JieTel. B rpo-
OYKLMH He COIepsKaTCs
KOHCEepPBaHTBI, YCHIUTENIN
BKyCa, caXapa U COMH.

Kamu Baby King numetot
IIUPOKUH ACCOPTUMEHT

Y IPOM3BOASITCS KOMITaHH-
ei1 FLORY D.0.0O. B ropoze
Kpymesari, Cepbus. Cripbe,
HCIIOIb3yeMOe B IIPOH3-
BOJICTBE, HIMITOPTHUPYIOT

u3 ctpaH EC, 3a uckioye-
HHeM STIUMeHsI, KyKypy3Bl,
IIIEeHUIBI, KOTOPBIE BhI-
PaIlMBAIOT HA TEPPUTOPUHU
Cepbuu. Cepreit [I[VEKHH:
«Baby King — 3mo npodykuus
LieHo80Ll kame20puu «CpeoHuLl
MUHYC», Mbl npobosanu e2o no-
3ULUOHUPOBAMb 8 CPEOHIO UeHO-
810 KAME20pUt0, HO CO BpeMEHEM
peuiuAu nepeno3uLUoOHUposarb
HeMHO020 HUKe, 4 8 cpedHeil
Kkamezopuu Mol bydem no3uLUoHU-
posame 6peHd LINO».
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B HH3KOM LIeHOBOM KaTe-
FOPUH TIO3HUL[HOHUPYETCS
«Kamra Mamama», «3mo

He coscem demckuil npodykm, 3mo
83p0CAbLe KAWL, KOMOpble MOKHO
ucnoAb308ams 044 demeii. OcHos-
Hoe ux 00CIMOUHCMB0 — HU3KAS
uena. B ochosHom, daHHelil bperd
ucnoAb3yemca 0as pabomot ¢ He-
6oAbLILMU MOUKAMU 8 MANCHBKUX
20podax u ceaax, 3mo makas
ACCOPMUMEHMHASA 103ULUS, C 10-
MOLUbIO KOMOPOLL MOSKHO flocma-
8uMb Kakyto-mo boaee dopozyto
NO3ULUIO HA 0ARY» , — CAUTAET
Cepreri [IyBKHH.

Bce HOBble 6peH/IBI COBCEM
He/IaBHO BBIIIIM HA yKpa-
HWHCKUH PBIHOK, II0TOMY
TOBOPUTb O IIPOJ,ABAEMOCTH
ellle 04eHb paHo. s pas-
BUTHS 6peHa HeobxomH-
MO 3HAYHTe/IbHO 60JIbIIe
BpeMeHH, HO ysKe cerdac
IIPOMCXOIUT PaclIpeHHe
MIPUCYTCTBHS KOMITAHU U

B OIIpe/ieJIeHHBIX TOBAPHBIX
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Mol co3daem 3adea Ha bydyuiee, 3aHUMAaem

Mecmo Ha noAKke U KomneHcupyem ymeamue

bperdol

KaTeropusix. «Mol cosdaem
3adea Ha bydywiee, 3aHumaem
MECITO HA NOAKE U KOMNEHCUpPY-
em yweduiue bperdol», — ro-
BopuT Cepreti [lybKUH.
HckitroyeHHeM MOKHO
Has3BaTb 6peH[ «PaBIHK
Bo6», KOTOPBIH Cpa3y Hadasl
XOPOLLIO TPOABATHCS. Bob
Snail («PaBnuk Bob») — 3T0
JIAKOMCTBA, U3rOTOB/IEHHbIE
W3 HaTypaJIbHBIX GPYKTOB
6e3 mobaBneHUs caxapa,

B KOTOPBIX MaKCHMaJIBHO
COXpaHeHbI IIPUPOAHEIE
BUTaMHHBI 611aromaps
HU3KOTeMIIepaTypHOH
obpabotke. ITpon3BogH-
TeneM KOHOET sIBIIsIeTCs
OTe4ecTBeHHAs KOMIIAHHUS

000 «3Kko CHeK», KOTopas
HaXOAMTCA B BUHHHIIKOM
obnactu. IMPOKUH ac-
COPTHUMEHT, OTCYTCTBHE
XUMHUECKUX J06aBOK

Y KpacHuTeslell, MCII0/Ib30Ba-
HUe OTOOPHBIX YKPAMHCKHX
bpyKTOB fenaet 3TOT 6peH,
O4YeHb UHTEPECHBIM [J15
CoTpyAHHYecTBa. Ceprei
HYBKUH: «OHU 3aHAAL YHU-
KAABHYIO NO3ULLIO, UM NPOCITIO
Hem pasHblx HA pbiKe. OueHb
npasuAbHo 8bIGPaH u npodyKm,

uynakoska, U nosuyuoHuposaxue.

Tam sKe, 20e pblHOK y3Ke HACbLUEH,
8 KAMe20pusX KAuL U ftope, 04eHb
CAO3KHO NOAYHUMb BbICOKLUE NPO-
dasku cpasy Ha 8xode, ecAu 3mo

He 8CeMUPHO U3BecmHblil Opend».

Bulgarian holding STS Cosmetics in Ukraine that has
its own trademarks: Aquarelle, Freshness, Argo Neo and
SMART”, Alena Malaya says.

New brands development in nutrition cat-
egory was among the achievements in 2016.
Sergey Dubkin, the head of brand develop-
ment managers, took this position in 2015.
“I'had to understand the direction of development and
what to pay more attention to and analyze the market
in short terms. The situation in nutrition distribution
was quite ambiguous, it was necessary not to let the
category fall down, but promote and develop it showing
the perspectives.”

Last year there were new perspective brands
such as LINO, Marmaluzi, Baby King,
Ukrainian trademarks Bob Snail and Kasha
Malasha attracted. LINO brand is com-
pletely new for Ukraine and appeared on the
Ukrainian market only in January 2017. This
brand production is exported to more than 20
countries around the world. This line from
Croatia has no gluten that can cause allergy,
no harmful additives or preservatives.

Marmaluzi - natural organic puree and juice
made in Lithuania for babies and children. It
is free of sugar, salt and preservatives.

Baby King cereals have a wide assortment and
made by FLORY D.0O.O. company (Krusevac,
Serbia). Raw materials used in manufacturing
are imported from the EU except barley, corn
and wheat grown in Serbia. Sergey Dubkin
says, “Baby King can be referred to low-end products.
We tried to sell it as middle-market products but after a
while we decided to position it in a lower-priced product
line. We will sell LINO in the middle category.”
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HHOCTpaHHBbIe IapTHe-

PBI, B CBSI3H C HEKOTOPOH
cTabuIM3anyen CUTyalluu
B YKparHe, CHOBA CTaJIH
[IpHe3KaTh B HAIly CTPaHYy.
B MHMHYBILIEM T'OAY COCTO-
SULMCBh BCTPEYH C ITpeficTa-
Butensimu Siku, Playmobil
M 3HaKOMCTBO C IIPOU3-
BOOMTENAMM Marmaluzi.
Kpome Toro, B 2016 rogy
OblIa M3MeHeHa cXeMa
paboTEI C OMHUM U3 KII0Ye-
BBIX IIAPTHEPOB I10 6peHAy
Baby-Nova. HpuHa Bana-
HIOBA: «PaHee Mol pafomanu
yepes azenma, a celiuac HAYAAU
pabomams Hanpamyto ¢ npou3so-

dumenem. Y1 3mo nomozaem Ham
IKOHOMUMb HA pacxodax, deams

mosap docmynHee 0AS KAUEHTI08»,

Anena Manas: «Takxe
nposodumca MHO20 Npo2pamm

1o pacuiupenuiio npedcmaseHHo-
cmu 6perda NUK. ITocae scmpeuu
€ NOCMAsUUKROM 8 2016 200y

U C02AACOBAHUS C HUM IKCNAHCUL
Ha meppumopuu YKpauHsl, npo-
dasku bperda Kk KoHUY nPowIA020
200a 803pocau no4mu 8 dea pasa.
IIAaHupyemca pacuiupeHue KaHa-
08 8 pabome c bpendom Avent,
Komopblii moske a8Asemca 00HUM
u3 cmapediux KAHe8bIx napii-
Hepos kopnopauuu RedHead» .
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Kasha Malasha is in the low-priced catego-
ry. “Itis not a children’s product, these are cereals for
adults that children can eat too. Its advantage is its
low price. We use this product in small sale points in
towns or villages, we use it to promote more expensive
products”, Sergey Dubkin says.

Ukrainian brands are new on the market so
it is early to say about how profitable they
are. It takes more time to develop a brand,
although today the company is expanding
with certain goods categories.

“We work for the future, take the place on the shelf
and replace the brands which exited the market”,
Sergey Dubkin says. Bob Snail brand is an
exception that had good sales from the
start. Bob Snail is delicious sweets, made
from natural fruits with no sugar. Being
baked slowly at a low temperature they
contain natural vitamins. They are manu-
factured by the Ukrainian company Eco
Snack located in Vinnitsa region.

Deep assortment, absence of additives and
artificial food colors as well as the best
Ukrainian fruits processing make this
brand interesting for cooperation. Sergey
Dubkin claims, “They had a unique place, they
have no other competitors on the market. They have
chosen the proper product, pack and positioning. The
market is full of puree and cereal categories and it is
difficult to have high sales immediately if it is not a
world-known brand. We prefer to work with family
companies such as manufacturers of Marmaluzi and
Baby King.”

The distribution and logistics department
shares the information with the companies
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PasBuTME pbiHKA M 3KNOPTHOIO HarnpasaeHUs

YperynupoBaHHUe CI0KHbBIX
B3aKMOOTHOIIIEHHUH C [1ap-
THEpaMH, OTCTAaUBAHHE
CBOUX IO3ULIUH — CJIOKHBIE
3a/1a4i, KOTOPBIE CTOSTH
repe[ AerapTaMeHTOM JHC-
TpubyLuu B 2016 roxy. Kom-
naHwus Nestlé, B coTpynHu-
yecTBe ¢ KoTopor RedHead
HaXOAUTCS Ha IIPOTSDKEHU U
20 J1eT, KaK U Apyryue KOM-
IIAaHUM, XOTesH Obl IeperTH
K IIPSIMBIM II0CTaBKaM, HIIH
KaKUM-TO HHBIM 06pa3om
COKPATHTB CBOH 3aTPAThI.

ITyTeM HEITPOCTHIX I1epe-
roBopoB Brnagucias bypaa,
Bagrim OpiioB v GUHAHCO-
BBIM JHPEKTOP KOPIIOpaLIMH
CeaTocnaB OXpHUMEHKO
JOCTHUIJIK KOMIIPOMHMC-

ca, KOTOPBIH yCTPOUII 0be
CTOPOHBI. TeppUTOpHaTh-
Ho RedHead mpunmiocs
YCTYIIHTb: B 9 ob6/1acTen
3amnafgHoM YKpauHbl N estlé
II0CTaBJIsIeT TeIlepPhb CBOIO
IIPOOYKLIMIO CAMOCTOSATEI b~
HO, OJHaKO QHHAHCOBbIE
yCJIOBH S YA/10Ch OTCTOATD.

that RedHead cooperates about the ad-
vantages and opportunities that an EUR1
certificate can provide. The EUR1, also
known as a ‘movement certificate’, enables
importers in certain countries, including
Ukraine to import goods at a reduced or
zero rate of import duty under trade agree-
ments between the EU and beneficiary
countries.

Market and export development

The key tasks of the distribution depart-
ment in 2016 were to settle complicated
relations with business partners and to
defend the company’s position. Nestlé
company, even being a RedHead’s partner
for over 20 years as well as other companies
wanted to shift to direct supplies or reduce
expenses in some other way. There were
tough negotiations but Vladislav Burda,
Vadim Orlov and financial director of the
corporation Svyatoslav Okhrimennko
reached a compromise with Nestlé.
Although Nestlé supplies its products

to 9 regions in western Ukraine with no
distributors now, RedHead has managed
to keep financial conditions for the rest of
the regions.

Svetlana Evstratova, the head deputy of
the distribution and logistics department
said that not all manufactures left dis-
tributors as those had sales structure that
provide service quality, merchandising,
orders and good products introduction to
assortment in a chain. Moreover, a dis-
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CBeT/1aHa EBCTPATOBA,
3aMeCTUTe/Ib JUPeKTopa
JerapTaMeHTa TUCTPUOY-
LIMH 1 JIOTUCTHUKH I10 IIPO-
JasKaM, pacckasasia, 4To
He BCe IIPOU3BOAUTEIH
XOTST YXOAHUTD OT TUC-
TPUOBIOTOPOB, IIOTOMY UTO
IOUCTPUOBIOTOPEL UMe-

10T CTPYKTYPY IIPOAaK,
KoTopasi obecrieyrBaer

Ka4uecTBO OOCTy>KUBaHUS,
Mep4eHaN3KHI, 3aKasbl,
BBOJI ACCOPTHIMEHTA B CeTH.
W, 4yTO HEMa/JI0BakKHO, JUC-
TpubbIoTOp bepeT Ha cebs
bHHAHCOBbIE TAPAHTHUH
Iepesi IIPOU3BOSUTENEM,
duHaHCOBbIe PUCKHU. OflHA-
KO, TOPrOBBIe CeTH, >Ke/asi
136aBUTBCS OT IIPOCIIONKH
OUCTpuOBIOTOPA, BEIyT J10-
CTaTOYHO JKeCTKYI0 60pLOy.
«Cemu Hac 6AoKkuUposaAu, nblma-

AUCH noAyvUmb boAbLue ckUdKU,

U Mbl m020a yX00uAU C 10AOK —
10 Mpu-4empipe Mecaua mbl He

pabomanu ¢ omdeAbHbIMU ce-
mamu. Ho 8 umoze Ham yoaaoce

y0epoKambCa Ha CB0UX YCAOBUSX,

U 30 NPowAbLil 200 Mbl He omeps-
Au Hu 00HoIl cemu 8 cmpate», —

C YBepPeHHOCTbIO TOBOPUT
CeBeT1aHa EBCTPATOBA.
bnaromaps AnekcaHupy
MY3BIYEHKO, PYKOBOLUTE-
JIIO OT/eJ1a IIPOJask KHeB-
ckoro duamana, 6sUIH Ipo-
BeJleHbl MHOXKeCTBeHHBbIe,
HEONHOKPATHBIe, TSKeJIble
reperoBopel. Hekoropsie
[1eperoBOpbl HUMeJIH IISTh-
CeMb 3TaIloB.
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IIpu 8cex mpyoHocmax, denapmamenmy

ducmpubyuuu ydaaocs omcmoanb 8bl200-

Hble ycAosus nocmasok, u c030arb npupocm

801A080L1 Map>Ku Ha 28%,8 CpasHeHul C 2015

B3aMMOOTHOLIEHHUS C CETS-
MH, B YaCTHOCTH C CETBIO
«AlllaH», ObIH BBIBE/E-

HBI Ha IPYTOH YPOBEHb

B 2016 roay. IIpu BceX Tpya-
HOCTSIX, IellapTaMeHTy IHUC-
TPUOYIIMH YAAI0Ch OTCTOSTD
BBITOZIHbIE YCJIOBHS I10-
CTaBOK, U CO3[]ATh IIPUPOCT
BaJIOBOH Mapyk{ Ha 28%,

B CPaBHEHHH C 2015. CBeT1a-
Ha EBCTPATOBA: «IIpedcma-
sumeAu «Awana» 8 3mom 200y
cKasaau: «Bbl oueHb maskeasie,

8b1 HEOBOPOITIALBbLE, Bbl B0 BLEM
omrkasblgaeme». Tak u ecrm,

HO M0MOMY, UITI0 Mbl 0POXKUM
ceoell HaueHKoll, BopomuM csoell
Map3KoiL, U He UuMeeM BO3MOKHO-
CMu, U He UMeeM npasa ycmynany
boAbue. PpIHOK, K COKAAEHUIO,
pacmem 8 boxycax mam, 20e
npousgodumenu pabomatom Ha-
NPAMYI0 — OHL MO2YIT N0380AUMb
cemu dams Goabiue 3apabomxa,
uem Mol kak ducmpubptomop.
EcmecmeeHHo, cemb nuimaemcs
IMU YCAOBUA MPAHCAUPOBAITL

HA HAC, HO Mbl He ycrmynaem.

Mbt doAskHbL 8 niepayto o4epeds
dymamb o0 8ble00e Hawieil Komna-
HuL, HO He J0A3KHbL 306bi18aMMb PO
KAUEHMA, n03Momy Mbl 8ce2da
uzpaem mesdy 0syx ozHeil».,

Ycriexom SBJISIeTCS U TO, UTO
KJIMeHTCcKas 6a3a [momosn-
Huachk ceTbio ATB, Kyzma
RedHead ynmanocs 3aiitu

B yILIeAIIeM Iofy.

[l1aH o mpogaskam

U 110 ITPUOBIIH, HECMOTPSI
Ha BCe CJIOKHOCTH, ObII BBI-
HoyHeH 61arogapsi KOMaHe
IpoJaK. BblI coBepIleH
YXO[I B AETAIN3ALIUIO, YXO,
B ACCOPTHMEHT KaKIOMY
KIHeHTY, yXof, B paboty

c 6oree Map>KUHAIbHBI-

MM IIPOAYKTAMH. «IMM0
Kkponomaugslii, doaeudi mpyad
Kkasxkdozo mopz08020 npedcmasu-
meas, Kasxdozo mepuendalizepa.
Mel deaaau ynop Ha 2uzueHy, y
Kkomopotl boAblue HAUEHKU U 60AL-
we mapsku», — CBeTIaHa
EBCTPATOBA.

tributor bears financial responsibil-
ity before a manufacturer and takes
financial risks. However, chains want
to avoid dealing through distributors
and take certain steps.

“Chains blocked us and tried to get extra dis-
count, then we left shelves and did not work
with some chains for three or four months.

Nevertheless, we managed to survive in such

conditions and we did not lose any chain

last year”, Svetlana Evstratova says.
Aleksandr Muzichenko, the head of
sales department in Kiev conducted
a number of difficult but effective ne-
gotiations, some of them took from
five to seven stages.

Relations with chains, in particular
Auchan have been changed in 2016.
Despite the challenges, the depart-
ment succeeded in profitable supplies
conditions and got 28% increase in
profits in comparison to 2015.

Svetlana Evstratova comments,
“Auchan’s representatives say that we are not
flexible and always refuse to worsen our terms.
This is the case because we value our margin
and have no possibility to decrease prices.

The market is growing when manufactures
work directly with retailers, they give a chain
more profits than we do as distributors. It is
obvious that a chain tries to deal with us on
these conditions but we stand on our position
firmly. We have to think about our company
profits and we also have to consider our client’s
interests, so we are always between a hammer
and an anvil.”
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Komarda denapmamerma ducmpubyuuu u aoeucmuu RedHead

CEKPETHAS BEYEPMH
REDHEAD FAMI
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| Ha H0B80200HeM Kopriopamuse (Oekabpb 2016

RedHead Distribution e Logistics Department team at the New

ear's party (December 2016

= - =

B OCTHKEHHUH BBICOKOTO
IUIaHa 110 060poTy BONMBIIYIO
POJIb CHITPaJIO pa3BUTHE
5KCIIOPTHOI'O HAIIPaBJIeHMSI.
CBer/taHa EBCTPATOBA:

«Mbl 04eHb 00420 UCKAAL BO3MOK-
HOCMb NPodask HAWILX M0BApos

3a 2panuyy. Y met makyto
803MO>KHOCMb HAWAU, Y HAC
N0AYUAOCH 3AKAKMUMb IKCNOPM-
Hble KOHMPAKMbL U 0p2AHU308AMb
3Kkcnopm mosapos 80 Beemname.
Mot 3kcnopmuposaau boasiuoe

KOAUYeCmao 3amMeHumenell

2py0Hozo MO0AOKaA, a mak>ke sedem

1epe2080opbl 0 pacUILIpeHUL Accop-

mumenma. B cenmabpe 2016 200a

T

8

TamvsaHa Jlandep, pyrosodumens
omdeaa npodasx Xxapvkosckozo
(,‘ou/\ua/la, uHamanves IlaHueHko,
SV-pykosodumens epynnist mopzo-
8blx npedcmasumenetl, ycnewHo
0Mmapy3uAL HA IKCNOPM KOH e b
Xapokosckoil Kordumepcrol
dabpuxu. Ceiiuac mbl paccmampu-
8aem camble pasHble B03MOXK-
Hocmu — om cokos do nodcoaHeu-
H020 mMacaa. Ka>l<6yfo no3uuuK
Mbl npopabambleaem c mouKu
3peHus coomeemcmeus 3akoHoda-
meabcmsy Bvemuama. Kakue-mo
bpeHdbt paspeutetbl, Kakue-mo

He paspeuieHbl. Ceiiuac npodyk-
bt doAKHbL APOLiMU nposepKy

8 UX Aabopamopusx» .

3ampoc 0 COTpyaHUYECTBe
IpHUIIeN B aIrrpesie 2016-ro.
Hy>KkHO 65110 BCe TIATEIBHO
IIPOAYMATh U IIPOCYMUTATD.
Inst Toro, 4ToOBI KMETh
BO3MOXKHOCTb OOBSICHUTB
COTPyOHHKAM, KaK paboTaTh
¢ 3kcmoprom, CeeT1aHa EB-
CTpaToBa HauMHa/Ia U Hajla-
SKHBaJIA 3Ty PaboTy THUYIHO.

I[TepBasi OTTpy3Ka IIPOH30-
m1a 29 Masi. Jlanee HeboIb-
MIKMH HMIaTaMHU, OT ABYX-
Tpex 0 MSITU OTTPY30K

B Mecsl. «Haw kaueHm
paccuumvigaem Ha donzocpou-
Hble omHowienus. Ilo pabome
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HE MOAbKO € 0emCcKUM NUMAHU- HeaHoll pa60me He 3aHuUmaemcs.

em, Ho U ¢ bakaneeil u coramu. Opuii Ilapxomuyk, pykosodu-
S dymaro, umo Boemuam — 3mo meAb omdeaa npodask 00eccko20
maneHskull cmapm 8 foAbiuoe
6ydywee akcnopma. Mol pa-

bomaem menepb no MHo2UM

duauaaa, npodaa 8 Eapony
mawuny kemuyna. ManeHsku-
MU WASKKAMU Mbl 0BUKEMCSL.
npodyKkMam 8 pasHbiX CMpaxax, Passusaem Moadosy. Ilnatbt
daem 3anpocst, daem npedao-

JKeHUsl, He MOoAbKO no Hallemy

Ha 2017 200 04eHb AMOULILO3HBLE.
Mo, kak 8cezda, bepem 8oico-

mosapy, a ¢ nodnuceto: «Ecau RYI0 AAGHKY U CMPemumca K Heil,
sl ysepeHa 8 cebe, 8 CBOUX At0OAX.

TTocae obseduHerus c omdeaom

8aM 4mo-mo Heobxodumo, Mol

201M08bL 8AM IO NPEAAOKUMILY,
B utoAe y HAC MOAYHUAOCL 0p2a- AOUCMUKU Mbl cmaau BAuKe,
HL308A1Mb IKCNOPIT KEMUyI0e 3Mo daem npeumyLecmeo», —

Heinz, komopbimu mbl 8 nosced- CBer1aHa EBCTPATOBA.

HHHOBalKeH 2016 rofa cTaio OpMUPOBAHUE OTIeTBHOIO
6perza Smarty Family Kak KOMITaHHUH € KOMIUIEKCOM JHC-
TpUOYILIMOHHO-JIOTUCTHYeCKUX yaIyr. C aBrycTa Ha Facebook
6pU1a 3amymieHa cTpaHulia Smarty Family, mapannensHo
BefleTcsl paspaboTka calTa JUCTPUOYLIMH.

HeB3upas Ha Bce TPYAHOCTH, HallMOHAJIBHBIH JellapTa-
MEHT AUCTPUOYIIUH U JIOTUCTUKH Kopriopauuu RedHead
BBITIOJTHIJT aMOUITHO3HbIE [UTAHBI 10 BceM GUHAHCOBBIM
IIOKA3aTe/sIM.

It was an achievement to attract ATB
chain as the RedHead's client last year.

The export development helped to
achieve the plan on turnover. Svetlana
Evstratova says, “We were looking for the op-
portunity to sell our goods abroad and finally we
did it, we succeeded in making export contracts
with Vietnam and organise goods export there.
We have already exported a large amount of

breast-milk substitutes and we are conducting
negotiations about assortment extension at the

moment. We consider each item under Vietnam-
ese legislation. Some brands are allowed and
some are forbidden, the products must be tested
in their laboratories.”

Cooperation request came in April 2016.
Everything had to be thoroughly ana-
lysed. In order to explain how to work
with export to employees, Svetlana
Evstartova dealt with it personally.

The first shipment took place on May 29
and was followed by two to five ship-
ments per month. “Our client expects long-
term business relations concerning nutrition,
groceries and juice. I believe Vietnam is a start to
the bright future of export. We have really ambi-
tious goals but we believe in them. I am confident
and I can rely on my colleagues. Having been
united with logistics department we became
closer and it gives us a lot of advantages. We
always set high standards for ourselves and try to
getthem”, Svetlana Evstratova says.

Formation of Smarty Family separate
brand as a company providing distri-
bution and logistics services became
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P.S. Io pesyabmamam 2016 200a, nodsedetbim Ha urmozosom cobpanuu RedHead e espase, 5u310 8bicuitx Ha-

2pad komnaHuu noAy4uAu meHedxepot denapmamerma ducmpubyuudl.

Enena Manas,
pyKosodumeAb epyniibt MeHeo-
sKepoa no passumuto bpendos
Kkamezopul «euzuena», Odecca

3a BbIBeZleHHe KaTerOpUHU
«TUTHeHa» B JIUAEPCTBO,
pocT ob6peMa OTTPy30K

Ha 28%, pOCT Map>KH-
HaJIBHOTO I0X0[a Ha 19%,
BOCCTAHOBJIEHHE IIPOJAXK
HMMIIOPTHPYeMBIX OpeH/I0B
U PacIIMpeHHe IOKPHITHS

HM3aLHIO U [IPOBeJleHHe
KOMILIEKCHBIX YCIIeIIHBIX
aKLWH, YBeTMYHBAIOIINX
OTTOK C II0JIOK. 3a CO3IaHue
0cob0¥1, TBOPUECKOH aTMOC-
depsl B KOJJIEKTHUBE, 3a Jap
BBICTPAMBATh TeIUIbIE U PY-
SKeCKHe B3aMMOOTHOILIeHHU I
C HapTHepaMHu. 3a aKTHUB-
HYIO JKU3HEHHYIO [103ULI1I0
Y y4JacTye B 06IecTBeHHOM
SKU3HU JlellapTaMeHTa.

IO KIIIOUeBBIM OpeHaM - 9 TaTbsiHA JIAHOEP,

rueHsl — Avent, Biibchen,
NUK, Maltex. 3a mpodec-
CHUOHAJIBHBIH IIOIXO0[, K
Iieny, 3a/i0p U CIIOCOGHOCTD
B/IOXHOBJISITh KOMaH[y Ha
KPeaTHBHbIH U pe3yJIbTa-
THUBHBIH ITOJX0[, 32 OpTa-

pykosodumens omdeaa npodax,
Xapokos

3a MYZPOCTb U CO3AaHUe
KpeaTUBHON KOMaH/IbI.

3a CaMOOTBEepP>KeHHOCTh

Y 11I060Bb K JIeTy KOMITAaHUH.

3a npodeccuoHaIbHBIM 101~
XO[l B KaK[IOM HaIlpaB/IIeHUH
OT COTPYAHUKOB [I0 KJIIHeH-
TOB Y ITOCTABIIKKOB. 3a 30%
IIPUPOCT B 0bopoTe He3 yueTa
3KCIIOPTa. 33 CAMbIM HU3KUH
rokasaress I1/]3 Ha IIpOTs-
SKeHUH rofia (16%), 3a COKpa-
IIeHHe [IPOCPOYeHHOH Jie-
OUTOPCKOH 3a/10/DKEHHOCTH
C35% 10 16%, IIpH yBeJIHYe-
HUHU TOBapoobopoTa. 3a 1o,
YTO yMeeT PaCTUTh OYeHb
CUIbHBIe Kafpel! A ellle Mo-
THUBHPOBATh ¥ 00beIUHSTh
MX B KOMIIaHHUH! 33 IIOMCK

U YCIIeLIHYIO peau3alitio
HOBBIX BO3MOXKHOCTEH.

M, KoHe4Ho ke, 3a TO, YTO
HHKOIZA He OCTaHAB/IUBaeT-
s Ha JOCTUTHyTOM!
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©) Cernana EscrpaToBa,
pyKkosodumens omdeaa npodax,
Odecca

3a OpraHH3aLMIo SKCIIOPT-
HBIX IIOCTABOK Ha CYMMY

34 MJIH I'PH. 3a BBIIIOJIHE-
HIe 1 [IepPeBbIIIoTHEeHH e
TOZI0BOTO IVIAHA ITPOAAK
OUCTPUOYIIMY HA 27 MIIH
I'PH. 3a JOCTUKeHHe
PeKOpAHO obopaurBaeMo-
CTH 1eGUTOPCKOM 3a1071-
>KeHHOCTH B 10,2 pa3a B [OfI.
3a TUAEepCcTBO, CMETOCTb,
CaMOOTBEpP>KeHHOCTb. 3a
YHUKAJbHBII IIPUMep Bephl
B pe3y/IbTaT U JOCTHKeHHe
TIOCTABJIEHHOM I1e/IU BHe
3aBHCUMOCTH OT BHEITHUX
06CTOSITENBCTB.

0 JTropmuia Cario>)KHHUKOBA,
pyKkosodumenb puHaHC08020 0m-
deaa denapmamenma ducmpuby-
uuw u Aoeucmuku, Odecca

3a 0T/IMYHOe BefieHUe BCek
OUHAHCOBOM OTYETHOCTH
JernapTaMeHTa JUCTPUOY-
LIMH. 32 OpraHH3aLIUIo 13-
MeHeHHs yueTa C KaCCOBOTO
METO/[a Ha METOJ HauHC-
JIEHUS KITI0UEBbIX JAHHBIX
Iy1st bu3Heca. 32 caMooTBep-
SKEHHOCTB U TOCTHKEHHe
LiesIeH JTI0OBIM CII0CObOM,
He >kases cebsi. 3a BBICOKUI
npodeccroHanu3M B Gu-

HaHCaxX U OTCTaHBaHHUE KOp-
PEKTHOTO MeToZla HauKcile-
Hus HIAC B ,E[I/ICTPI/IﬁYL[I/II/I
(omHO 3TO DOCTHsKEeHHE AATI0
BO3MO>KHOCTB ITPOZIOJIKATh
pa3BUBaTh bU3HEC JUCTPU-
6ynuu!). 3a ymeHuUe apry-
MEeHTHUPOBAHHO OTCTAHBATh
M 3aIUIIATE [TO3UIIHIO0
6r3Heca Iepes IOCTaBIIH-

KaMH H KJIHeHTaMH.

e Hrops MHXHEHKO,

cneyuaaucm no pa6ome C KAto4e-
B8blMU KAUeHmamu, Xﬂpbl(OB

3a yHUKaJIbHbIE IMYHOCT-
HEbIe U [TpodecCHOHaIbHbIe
Ka4yecTBa, KOTOPBIE [103BO-
JIAJIK B 2016 TONy YBeJIH-
YUTH 06beM IIPOJIAK B CETU
«AITTEKA 911» B 2 pa3a

U JOBECTH ero 10 4 MJIH IPH.
OTTPY30K B Mecsll. 3a BBOJ,
BO BBEPEHHYIO My CeThb
BCEro aCCOPTHMEHTA JIeT-
CKOI'0 IIMTAHUS U TUTHEeHbI
Ha 6ecIIaTHOM OCHOBe.

3a cBOeBpeMeHHBI BO3-
BpaT JAeHEeKHBIX CPeCTB I10
cetu «AIITEKA 911» U OT-
CyTCTBHE IIPOCPOYEHHOL
nebUTOPCKOH 3a0/IKeH-
HOCTH. 3a pa3BUTHeE B CETU
«ATITEKA 911» cTpaTeru-
4eCKHUX TOPTOBBIX MapOK

B 2016 rofy. 3a IIOCTOSTHHOE
CaMOpa3BHUTHE, YMeHHE Bbl-
XOIUTb 32 PAMKH.

an innovation in 2016. In August Smarty
Family page was created on Facebook and
the site is being worked out at the moment.

Despite all the difficulties RedHead depart-
ment of distribution and logistics achieved
all the ambitious aims according to the
financial indicators.

According to 2016 outcomes 5 of 10 RedHead’s highest
awards were given to the managers of the distribu-
tion department at the RedHead annual meeting

in February.

0 Elena Malaya,
head of the group of managers
for the development of brands
(hygiene), Odessa

9 Tatiana Lander,
head of sales department,
Kharkov

9 Svetlana Evstratova,
head of sales department,
Odessa

0 Lyudmila Sapozhnikova,
head of finance division
of distribution and logistics
department, Odessa

9 Igor Mikhnenko,
key accounts specialist,
Kharkov.
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Vladislav and Tatyana Burdas’ notes

L S% LALLS & ." i.l t- FBN ASSOCIATION WAS ESTABLISHED
‘ - i h“"h* - S IN SWITZERLAND. ALTHOUGH IT IS
P CONSIDERED INTERNATIONAL THERE
L : ARE QUITE A FEW SUMMITS HOSTED
‘ﬁ IN ASIAN COUNTRIES. FOR 20 YEARS
e THERE WERE ONLY SOME SUMMITS

L

L OUTSIDE EUROPE: THE FIRST ONE WAS

w1 u

FBN Gl b l S e 2016'K - IN INDIA IN 2008, THE SECOND ONE -
0 a umm lt s MTaM Mpuesn, IN SINGAPORE IN 2011, THEN THE

ONE - IN THE USA IN 2012, AND THERE

CaMMMUT IPoxoAuI B ropofe Cyuskoy, KOTOPBIH PacIonoXKeH WAS ONE MORE IN RIO DE JANEIRO IN

BaMETKM BnaAMcnaBa M TaTbﬂHbl Egpnbl B yace C TUIIHUM e3/1bl oT IlaHxas. ITOT ropoJ HA3bIBAKOT 2013. ASIAN SUMMITS INSPIRE GREAT

KHTAMCKOM BeHellyer, Tak KaK OH CTOUT Ha Bofe. TaMm, INTEREST AS THEY ARE VERY UNCOM-
KOHEYHO, He TaK MHOTI'O BOZbI, KaK B BeHellUU, eCTb MHOI'O MON. THESE SUMMITS CAN BE SEEN AS
CYXOITYTHBIX YJIHII K OPOT, OJIs TOro, YTOOBI repeMeInaTh- AN OPPORTUNITY FOR EUROPEANS TO
Cs1, He 00513aTe/IbHO I10/Ib30BaThCS FOHI0IAMM, HO TaM LEARN THE PECULIARITIES OF ORIEN-
OrpPOMHBIE 03€Pa, U OHH BHUIHBI K3 Ka’KA0I'0 OKHA, ITPaKTH- TAL FAMILY BUSINESSES AND TO GET
YeCKHY M3 JII000ro 30aHuUS. TO KNOW THEIR CULTURE MORE

ACCOLMALLUA FBN BblJIA CO30AHA B LUBENLAPUN, OOLHAKO, HECMOTPSl HA CBOIO WUH- CLOSELY. WE WERE THE ONLY REPRE-

TEPHALUUOHAJIBHOCTDb, BbIE3A bl BA3ZUATCKUE CTPAHDbI MPOUCXOAAT AOCTATOYHO PEA- Ilo TpamuuMH, [Iepea HavyaJIOM CAMMHUTA I10SIBJISIeTCS BO3- SENTATIVES OF UKRAINE AT THIS BIG

KO. 3A BCE BPEMSA CYWWECTBOBAHUA ACCOLULUALUUN, U3 27 CAMMUTOB BCEFO HECKOJ1b- MOXKHOCTD ITIOCETUTD 4-5 MECTHBIX CEMEMHBIX KOMITaHHI, EVENT AND DECIDED TO SHARE OUR

KO BblJ1O BbIE3AHbIX, 3A NPEAEJIAMWU EBPOTNbI: NEPBbIA — B 2008 rOAY B UHAUWU, 3ATEM, TaK Ha3bIBae MBI «IIpe-CaMMHUT». 5, K COKaJIeHHIO, ero IIpo- IMPRESSIONS.

B 2011 — BCUHIFANYPE, B2012B — CWA, B2013 — B PUO-AE-)XXAHEAPO.B3TOM oAy TPETUN IIYCTHJI, HO €ro IoceTuia Mmos cynpyra TaTbsaHa. OHa [103Ha-

A3UATCKNUW — B KATAE. AMEHHO NMOTOMY, YTO A3UATCKME CAMMMUTbI — BOJIbLWAS PEA- KOMMJIACH C IIPeKPAaCHBIMM KOMIIAHUSMHU B [llaHxae, y3Haia

KOCTb, OHU Bbi3bIBAIOT L OCTATOYHO BOJIbLUON UHTEPEC. 3TO BO3MOXHOCTb AAAMN- I1po 3HaMeHHUTHIe cafsl IO I0aHb U paHIly3CKUI KBApTal. Arrival

TUBHO ANS EBPONMEWNLEB YBUAETb YEJIOBEKA C HEEBPONMENCKWUM B3ri1140M, Y3HATb KomaBHocneﬂHHﬁneHbMHexanuqepeaﬂlaﬁxaﬁ,TaHﬂ

BOJIEE LOCTOBEPHO, KAK OBCTOSAIT AEJIA B CTPAHE U B CEMEMHOM BU3HECE. Mbl OKA- IoKa3aa ero ay4ilde BuAbl. OueHb BIIeUaT/IH/Ia OTPOMHAs The Summit was held in Suzhou that is

3AJINCb EAUHCTBEHHbBIMU NPEACTABUTEJNISAMUN U3 YKPAUHbBI HA D5 TOM MACWLTABHOM TeJIeBbIIIKA. MBI [IOCETHIH HECKOJIBKO My3€eeB, B TOM YK (I more than an hour from Shanghai.Known

MEPOMPUATUU U PELLU/IN NOAEAUTBCA CBOUMMU BMNEYATJAEHUAMU OB 3TOW NOE3AKE. My3ekl COBpeMeHHOI0 MCKYCCTBa. internationally as the Venice of the East,

50 RedHead Ne11 / 2017
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camMmmuT
CaMMI/IT, Kak Bcerjga, 6]:1)'[ OYeHb I/IHTepaKTI/IBHBIM.

[I71eHapHBIM CIIMKepoM 6511 IIpodeccop [KOH [3BHC, aBTOP
MM POKO HUCIIONIB3yeMBIX MOJIeNel 715l CeMeriHoro 613Heca.

Ero BBICTYHJIEHI/IE 6bI)'IO IIOCBMAIIEHO Hpe,E[HpI/IHI/IMaTEIILCTBy
U ceMelHOMY 6m3Hecy. IIpeAIIpHHIMATENIBCTBO, 10 OIIpe-
neneHuro [I>kKoHa J[3BUca, — 3TO COeIUHEeHHe BO3MOXKXHOCTH,
TaJIaHTa U YAA4H.

JI>ROH J[3BHC pacCMaTpUBAJI, Kak CeMeHHBII OH3Hec co-
XpaHseT pedpHHUMATeIbCTBO. BbIIH YIIOMSHYTHI TPH
daxTopa ycrexa: pocT ceMeHHBIX aKTHBOB, 06beITHEHUE Ce-
MeHHOM OpraHM3aliuy U IPHBJIeYeHHEe CeMeHBIX U BHece-
MeHMHBIX TAJIAaHTOB. OueHb BasKHO He IIPOIYCTUTh TAJIAHT B
ceMbe, HO He MeHee BaskKHO OBITh ITPHUBJIeKaTeIbHBIM /IS Ta-
JIAHTOB BHE CEMbH. [|JIsI 3TOTO JO/IKHA OBITh CIIPaBeJIBOCTh
B OIlIaTe TPYAQ, He HO/DKHO OBITh CeMeHHOM IIPOTEKIIUH,
HeJIb3sI IPOIBUTATh POACTBEHHHUKOB Ha pabourie MecTa,
KOTOPHIX OHU He TOCTOMHBI. COBCTBEHHUKH [JOTSKHBL JABaTh
BO3MOSKHOCTh KAPBEPHOTO POCTA AJIS TAJIAHTOB BHE CEMBH.

the Chinese city of Suzhou is famed for its
canals and rivers. There is not so much water
as in Venice; there are a lot of “dry land” streets
and roads and you do not have to take a gon-
dola ride every time, but there are grand lakes
that can be seen from almost any building.

Traditionally, before the Summit there is
always an opportunity to visit four or five local
family companies, it is so called “pre-summit
learning journeys”. Unfortunately, I missed

it, but my wife Tatyana attended it. She learnt
about interesting companies in Shanghai, fa-
mous Yuyuan Garden and French Concession.
Tanya showed me Shanghai’s best views when
we were driving through the city on the last
day of our trip. I was impressed by the Oriental
Pear]l TV Tower. We also visited some museums
including the Museum of Contemporary Art.

Shanghai is huge comparing to Suzhou. Its pop-
ulation is over 25 mIn people. Shanghai’s main
landmark is its waterfront called the Bund. Run-
ning along the west shore of the Huangpu River
for about a kilometer it offers travelers a view of
this modern metropolis with its skyscrapers and
its rich heritage of ancient Chinese culture. It is
a unique place as it is always busy. It is a famous
tourist destination and there are crowds of local
people as well. It can take you almost half an
hour queuing to take a good photo.

summit

The Summit, as always, was very interactive.
John A. Davis, the creator of the widely accepted
and referenced models in a family business,
was a plenary speaker.
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MHe [TOHPaBH/IACh MBIC/Ib O TOM, YTO TI JOJIKEH PACCIUTHI-
BaTb Ha IIepBoe KM, a He Ha IIoC/IefiHee. JTO 3HAUHUT, YTO
Tebsi JOIKHBI 3aIIOMHUTB He 10 GaMIJIKH TBOEH CeMBbH,

a 10 TBoeMY COBCTBEHHOMY MMEeHHU — I10 TBOUM COBCTBeH-
HBIM JIe/IaM.

[/1aBHOe, YTO OT/IMYAeT yCIIeIIHBIN CeMeHHbIN b13Hec —
IIpaBU/IbHOE KOPIIOPAaTUBHOe yIIpaBjieHHe. JTO 3a/I0T ycIexa
Ha 70%. COBeT IUPeKTOPOB, CEMEKHBIN COBET, CeMeKHas KOH-
CTUTYLIMSI, IIPAaBUJIA IS CIeYIOIIMX ITIOKOJIEHUH — TO, YTO
JOJIReH CO3[1aTh COOCTBEHHUK, HAXOASMCh Y PYJIsS KOMIIaHUU.

Kcratu, Ha caMMuUTe (§35F) IIpeyio>keHa CTaTHCTH KA, 3aC/Iy-
JKHBalOIlasi BHUMAHHUA COGCTBEHHI/IKI/I, AKTHBHO BOBJ/I€UEH-
HbIe B 6I/I3HEC, CO30al0T IIPUPOCT OKOJIO 6% BTOM, HO eC/IH
IEeFCTBOBATh TOJIBKO KaK HHBECTOPBI UJIH ITPOCTO pa3MeliaTh
[OeHbI', TO CJIO’KHO PACCHUTBIBATDH 60)186, yeM Ha 2,5—3%.

ITO 3HAYMT, YTO ceMerHble KOMITaHHUU MOT'YT >)KUTb MHOTHE
IIOKOJIeHHU s, IIPpU TOM, YTO UX OHM3HeC MOXKET MEHSIThCH.

KaTteropum npucyTcTBma co6cTBeHHUKA B 6u3Hece /
Category of owner's involvement in business

60 —
WccnedosaHue 103 cambix cocmosimenbHbix cemell 8 CLLIA, 2011/
Research on 103 wealthiest family businesses in the USA, 2011
50 —
B Ocmaemcs e onepauuoHHom bu3Hece / Remained in operating business
40 —
[ | CoxpaHusiem ceoe y4acmue 8 onepayuoHHoM busHece U dobasasiem nac-
30 — CUBHble UHBeCmuULUU / Retained in operating business and added passive investing
| [Mepexatodaemcs u3 onepauuoHHo20 bU3Heca 8 NaccugHble UH8eCmuuuU /
20 —
Switched from operating business to passive investing
10 — B Ocmaemcs 8 poau naccueHoz0 uHgecmopa / Remained in passive investing
o [
| Il I IV V [MokoneHus / Generations
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BoOT psifi BBIBOIOB, KOTOPBIE sI Pa3/iesisiio BMecTe C IIpodecco-

pom [. I3BHICOM:

e Cnedume 3a 00A20cpOUHOLI
LeHHOCIMbI0, NPoU3800UMOiL
sauueil Komnauuet

. Bepume cmeAocmsb sblma-
wums 8UAKY U3 posemku npu
nAoXoll uHeecmuyuL

«  Xopowo nonuma’ime xu3-
HeHHble YURAbL c80ell uHdycmpuu
u bydvme snepedu KoHKypeHmMo8
Ha 8xode u Ha 8blxode

*  Xopowuii banauc npednpu-
AMus u HeeAyboKUe AU4HbIE
KApMaHb!

e BaskHocmb momeHma: c80es-
pemeHHoe pellleHue 8 OMHOWeHUU
pocma u ceoespemeHHoOe pellieHue
8 OMmHouweHuu nepeaaqu

*  Ilo kpaiiHeli mepe, 00uH 2¢-
Hepamop cemeiiHo20 6ozamcmea
8 KaxkdoM NOKOAeHUU

*  Konmpoaupyemas cemelinaa
¢uHancosasn 3asucUMOcb U me-
Kywjte pacxodst Ha noddepskarue
SKU3HU

*  CuabHoe cemeiiHoe u GusHec-
Audepcmeo u ynpasaeue

He spoke on entrepreneurship and family busi-
ness. He claims that entrepreneurship is based
on talents, luck and opportunities.

John A. Davis considers how a family business
can keep entrepreneurship. Professor Davis
shared the three essential ingredients which
are vital for ongoing family success. These are
growth of family assets, family unity, and fam-
ily talent. It is important to develop both family
and non-family talents.

Family and non-family members should be
treated equally and paid fairly, there should

be no family protection and promotion of the
relatives who are not fully qualified for the job.
Owners should give the opportunities for non-
family members to pursue their career.

I really liked the idea that a person has to count on
his/her first name not his/her last name. It means

that a person has to be remembered for his/her
own deeds but not for his/her family’s ones.

The main distinguishing feature of family
business is the proper corporate management.
It is 70 % success guarantee. An owner running
a company has to create the board of directors,
the family board, the family constitution, and
the rules for the next generations.

The statistics introduced at the summit should
be paid attention to: the owners who actively
take part in management achieve growth rate
about 6% per year, but if they only invest their
money the growth is not more than 2,5—3%.

It means family businesses can endure for gen-
erations even changing their business.
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Kommanus Jebsen & Jessen Family Enterprise c aTcKuMu There are a number of conclusions I share with
KOPHSIMH, KOTopasi cTasa obinagaTeneM Family Business Professor John Davis:

Award 2016, BBIUT'paia 3a CYET TOTO, YTO IIPeICTABHIA

dopMyIibl KOHLIEHTPHPOBAHHOI'O BlIaleHHsl. ITO ITPOUC- ] ERSEN & ] ESSEMN « Pay attention to the long- term value made by your
XOIMT TAaKUM 00pa30M: K3 KKLOro KiaHa — HebceHoB Hin ’ ; company

« Take courage to pull the plug on a poor investment

HMecceHOB — BBIOUPAIOT OMHOTO HACJEAHUKA, HO TIEPeJatoT

eMy YIIpaBJIeHHe TOIbKO B TOM C/1y4ae, eCIH OH FOTOB BbI- « Understand the lifecycles of your industry and be

KYIUTb OM3HeC y IIpebIAyIIIero IIOKOMIeH S Ha Olpe/e/ieH- competitive

HBIX YOIOBHSX. Takoi BoT Family Buy Out, BBIKYII CEMbeH. « Sustainable financial position of the enterprise and not

IloceqHUM HAaCTeqHHUK BBIKYIIKI OH3HeC 3a 15 J1eT, IIPaBaa, deep pockets of an owner

B PaCCpOYUKY. o Maketimely decisions on business growth or ownership

B . ..... - oo MO0 L transfer

« Atleast one wealth generator in every generation

« Controlled family financial dependence and current
living expenses

« Strong family and business leadership and management

Jebsen & Jessen Family Enterprise, that origi-
nated from Denmark, received one of the most
prestigious accolades for “excellence in family
business” the IMD-Lombard Odier Global Fam-
ily Business Award. The family business was

recognized for its concentrated ownership.

The principal shareholder in a generation in each
family chooses his/her successor. The successor
would not inherit the shares but instead would
acquire them from their predecessor, it is a kind

TakuM 06pa3oM, COBCTBEHHUKHU OTPKAAIOT Ce6sI OT Tex of Family Buy Out. It takes the last successor
HaC/IeJHHUKOB, KOTOPBIE He TOTOBHI [Ie/IaTh CTABKY Ha 9TOT 15 years to pay off his shares by instalment.
6r3Hec, He TOTOBBI BR/IAZBIBATE A€HBIU. [Ia, BEITUIATHL

WIYT 13 IPUOBIIH, HO YeI0BeK JOJIKeH B3STh Ha ce6s oT- Thus, the owners are protected from the suc-
BETCTBEHHOCTD 33 TeHePaLIHIo 3TOM IPUOBUTH U 3a 613HeC cessors who are not ready to invest their money
B LleioM. OHH He BepsT B 6H3HeC, B KOTOPOM COBCTBEHHHK into business. Successors pay their debt from
He BBIHY)KIEH CAMOCTOSITEIBHO PaboTaTh. B MX KOMIIAHUU company’s profit, but they should take re-
CYLIECTBYIOT C/IefyOII e IIPUHIIUIIBL: )KeCTKAsl He3aBHUCH- sponsibility for generating this profit and for
MOCTh, KOHLIEHTPHPOBAHHOE BiIaZleH1e U HUKAKUX CeMeH- the business as a whole. They do not believe in
HBIX IPUBUJIETHH. business the owner is not involved into. There

are the following principles in their company:
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Kutan: BbIBOAbl

KUTam — youBUTENbHAS CTPAHA, HMEIOIIAsl ONHY U3 CAMbIX
BBICTPOpACTYLINX IKOHOMHUK B MUpe. Cy€KOY BBIPOC OyK-
BAJIBHO 32 10 J1eT. [OPOf YBeTUYHIICS B 2 pa3a, KOJIMYeCTBO
SKUTeeH YBeTUYHIIOCh C 6 [0 12 MHJITHOHOB. CTPOUTENb-
CTBO ujeT belleHBIMU TeMIIAMHU. Be3zie CTOSAT KpaHsl, Be3e
CHOCSIT CTapoe U CTPOST HoBoe. CTapoe paspyuaercs 6e3
CO’KaJIeHHSI: B ITapKe, IJie PACIIONIOKEH My3ell COBpeMeH-
HOTO MCKYCCTBA, IIPSIMO Ha HAIIMX I71a3aX CHOCH/IU CTa-
PHHHBIN 0COBHSIK. CHOCSIT BCe K CTPOSIT Hebockpebsl. Ecnu
B3IVISIHYTh Ha QoTorpadHu Tex sKe MecT 20-71eTHel JaBHO-
CTH, IIPOCTO HEBO3MOSKHO IT0OBEPHUTb, YTO 3TO T€ 3Ke MeCTa.
Bce HacTo/MBKO GYHKIIMOHAIBHO, KPACHBO, YeTKO. Ilociie
porysiky 1o IlaHxao noHuMaelrb, yTo Heio-Hopk — 310
IIPOCTO NETCKUM caf. B Hpio-Hopke HeGoCKpeBh CII0BHO
HAIIO/I3aI0T OAMH Ha JPYroH, M KOTa ThI UelIb I10 yIHLIE,
TO He BUAMIID Heba. B Illanxae oueHb 6OJIBIIME ITPOCIIEKTEL,
TaM eCTb 3a30PBl Mexkay HebockpebaMu, TaM BUIHO Hebo,
YYBCTBYeTCs IPOCTOP. Boree palilioHaIbHOE CTPOUTENBCTBO,
C MOEH TOUKH 3peHHUsl.
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TatbsiHa BypaA: «OueHb 3abasasem asuamckas (KﬂK B8blACHUAOCL

nosske) mpaduyus cywums beave Ha yauue. Takoe sneuamaenue, 4mo
8ce sKumeAu 8 00UH OeHb peluAL NoCMupams 8ce C80U BeUsL L NOBECUMb
cywumscs, Kyda cmozau domaHymbcs. 3agewlaro sce — poHapHble cmoa-
6b1, 6aAKOHbL, Depesbs, KAKUe-1M0 HeMbICAUMbLE KOHCIPYKUUU CYUILAOK.
BnedamaeHue 04eHb YUCMONAOMH020 Me2anoAuca. K, necmomps Ha no-
B8CEMECITIHYIO CITIPOIIKY, 8CE 04eHb HUCMO, Hu20e Hem mycopa.

Ozpomroe konuuecmeo shopping malls. Ouetb 8bICOK020 YpOBHSL.
Corso Como, 10 8nedamasem 6oabuie, 4em muaanckuii! IleHst Ha esponeli-

cKue BpeHdbl bluie HA 30%.

YOusumeAabHo, 4mo npoLueHm u3y4auux H2AUICKUL 04eHb HUBKUDT —

He boabLue 2%. Ecau Hem adpeca, HANUCAHHO20 uepomud)aMu, waHcos

Hem 00BACHUMbCA C MAKCUCTIOM. IIpocmo sbicaxkusarom. Hau Henpa-

BUABHO NpUB034m U mosKke sblcaXkusarm.

IIpucymcmaytom ece cemesble 0MeAU 8 NperpacHoM UcnoaHeHuu. Homepa
NopasKaoN ceoUML pa3mepamu U OCHAWEHHOCMbI. Pa3yMHoe covemanue
HAUUOHAAbHBLX MPAOUULL U COBPEMEHHO20 MUPA, COHeMAHuUe, Kormopoe
npucymcmayem 80 8Cem: 8 apXUmexmype, KyxHe, 06pazosaHull, Kyabmype».

tough independence, a concentrated
ownership and no family privileges.

China. Conclusions

Tatyana Burpa: “Itisanamusing Asian (asit turned
out later) tradition of drying clothes on the street. It seems
that all people decided to wash all their clothings and hang
them to dry where they could reach. Everything is covered -
lampposts, balconies, and trees; there are some unimagi-
nable designs of dryer racks. It gives the impression of a very
clean megapolis. And despite the construction everything

is very tidy, there is no rubbish anywhere.

There is a huge amount of shopping malls of a very high
level. Corso Como, 10 impresses more than the one in

Milan! Prices for European brands are higher by 30%.

Surprisingly, there are really few people who can speak

English, not more than 22. If you do not have an address

written in hieroglyphs there is no way you can explain to

a taxi driver where to drive. They just drop you off or can

take you to the wrong place and then drop you off.

There are all hotel chains. Rooms amaze with its size and
equipment.

There is a well-balanced combination of national tradi-
tions and contemporary world that can be seen in architec-
ture, cuisine, education and culture.”

As for business, coming to China, you ask your-
self: how can the country be so developed under
the communist regime? It does not match any
system, it is an absolutely unbelievable phe-
nomenon. For example, during the closing
ceremony of the Summit, Fred Tsao introduced
the mayor of Suzhou, who was with other
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Yro ke KacaeTcsi Gu3Heca, TO, IIpHe3Kasi B KuTar, HeBOJIBHO
3a/IaeIlbCs BOIIPOCOM : KaK B YCIIOBHSIX KOMMYHUCTHYECKOT0
CTPOS MO>KET IIPOMCXOAUT TaKoe Pa3BUTHe? ITO He BIIKChI-
Balollleecs HU B ONHY CHCTeMY, COBEPIIEHHO HEeIIOHATHOe
sBeHue. HampuMep, Bo BpeMs TOPsKeCTBEHHOI'0 3aKPBITH
cammuTa ®pen Ilao mpencTaBu M3pa CydsKoy, KOTOPBIH
HAaxXOJHJICSI BMeCTe C IPYTHMHU [TOTUTHKAMH 3a LIeHTPaJIb-
HBIM CTOJIOM. ITO 6BLT TAKOH 0COBEHHBI CTOJI, KOTOPBIH
6BUIT yCTaB/IeH JIYIIIU MU 6TI0maMu.

[TONTUTUKY UTPAIOT 0YeHb OOMBIIYIO POJIb, THUYHBIE CBSI-

31 C HIMHU OIIpeJie/ISIIoT ycIieX B 6r3Hece. [103TOMY K HUM
IIPOSIBIISIETCSI 0coboe ITOUTeHHe U yBasKeHHe. M IIbITasich
pa3obpaThcsi B TOM, KaKUM 06pa3oM IIpU IIPaBIeHUH KOM-
MYHHCTHYeCKOM IIaPTUH MOKHO JOCTHYb TAKOTO MOIIHOTO
KaIIUTAJIUCTUYECKOr0 Pa3sBUTHS, [IOHUMaelllb, YTO CaMoe
[JIaBHOe KaueCTBO KMUTAMIIeB — 3TO IParMaTH4YHOCTb. [I/s
KHTAFHIEeB XOPOIIO TO, YTO OyeT XOpoLIOo AJ1s1 SKOHOMHUKH,
TO, UTO OyJeT MIPUHOCHUTD JleHbI'U. He3aBUCHMO OT CTpOSI.
KuTall opueHTHPOBaH Ha pa3BUTHe U Ha pocT BBII. YauBu-
TeJIBHO, HO B K&KIOM MecTe, B KOTOPOM MBI ITOOBIBAIM, HAM

politicians at the central table. There was such
a special table with the best dishes.

Politicians play a very significant role; personal
ties with them determine success in business,
so they are highly-respected. Trying to figure
out how to achieve such a powerful capitalist
development under the leadership of the Com-
munist Party, you understand that the most

important quality of Chinese people is pragma
tism. Everything that is good for the economy
and can bring money makes sense for Chinese.
The kind of regime does not matter. China is
focused on the development and GDP growth.
Surprisingly, we were told about GDP in every
particular city we visited.

All the cities compete among themselves and
every city is trying to achieve the maximum
result. Another feature is that all the decisions
are taken centrally. If there is a need to demol-
ish anything and build a road, there will be no
referendum. They simply demolish and build.
People have adapted to this and do not resist.

Chinese culture is characterized as a "high con-

text" one. This means that everything said makes

sense only in conjunction with where, when and

how it was said in contrast to the "low context

cultures”, where only words really matter. Con-

text is very important in Chinese culture. Choos-
ing between capitalism and socialism, Chinese
always choose pragmatism. It does not matter if it
is a white cat or a black one, it is more important
that it can catch mice. We can distinguish three
principles of China’s economy: first we observe,
then we imitate, and then we are engaged in in-
novations. Business behavior of Chinese has the
slogan "we can do it under any circumstances."

61



FBN GLOBAL SUMMIT 2016: KUTAW

pacckaseiBamu o BBII B 3TOM KOHKPETHOM ropofe. Bce ropoga
COPEBHYIOTCSI MesKIy CODOF, BCe IIBITAI0TCS JOOUThCSI MAKCH-
MaJIBHOTO pe3y/abTaTa. e oqHOIM 0C06eHHOCTBIO SIBIISIETCS
TO, YTO BCE pellleHus [IPUHUMAIOTCA LIeHTPa/IM30BaHHO: eC/TH
eCTb He06X0JUMOCTb UTO-TO CHECTH U IIOCTPOUTH AOPOTY, HU-
KTO He ITPOBOAUT pedepeHAyMOB. IIPOCTO CHOCAT K CTPOST.

W oM K 3TOMY afalITUPOBAJIMCE K HE COITPOTUBIISIOTC.

KuTarckas KyJabTypa XapaKTePHU3YeTCsl KaK «Xal-KOHTEKCT».

OTO 3HAUUT, UTO BCE CKA3aHHOE UMeeT CMBIC/I TOJIbKO B CBSI3-

Ke CTeM, rge, Korgd M Kak 3To OBLI0 CKa3aHO. B oTanyue

OT «BOPA-KOHTEKCT», KOTd TOJIbKO CAMH CJIOBA UMEIOT

3HayeHHe. B KUTaCKou KYJIBTYpe O4eHb Ba’)KeH KOHTEKCT.

)58:] BbI60pe MeXAy KallUTa/IH3MOM H CONHaTM3MOM KUTaH-
IIbI BCEeTroa BBI6HpaIOT IIparmMaTusm. IlJ1s1 HUX He Ba&YKHO — be-
JIBIM KOT WK ‘—IeprII;I — I''IaBHOe, YTOOBI OH JIOBMJI MBIILIEH.
MO>KHO BBIIETUTD TpHU IIPUHLIHIIA KUTAMCKOM 3KOHOMHUKH :
CHa4a/la MBI Ha6JIIO[IB.EM, I[I0TOM Mbl UMHTHPYEM, a [IOTOM
MBI 3aHHUMaeMCd HHHOBAIITMSIMH . HpeﬂHpI/IHI/IMaTEHbCKOG
I1oBemeHHe KI/ITaI:II_IEB, B OOJIBIIIMHCTBE CBOEM, MMeEET JIO3YHI
«MBI MO>KEM CeJIaTh 3TO IIpU JTI0OBIX 0BCTOSATEIBCTBAXY .

IToxa MBI HaxXOIUIHUCh B KUTae, ST HECKOIBKO Pa3 MOKYyIIa
MecTHYI0 raszety China Today. BoJBIIMHCTBO 3ar0JI0BKOB
B Hell II0CBSILIeHbI JOCTHKEeHHUSIM KUTAHLIEB I10 BCEMY
MUDY, U3 4ero 5 ceslasl BBIBO,, YTO AJISI KUTAH1eB BaSKHO
MHeHUe IIpefiCTaBUTeNeH APYIHUX CTPaH. MeHsI HEeMHOIO
yAUBMIIA 3Ta IToTpebHOCTh KUTas B IPU3HAHUH, HO CYAs
II0 BCEMY, 3TO TaK. FIM X04eTcst 3HaTh, YTO UX CTPaHy BOC-
IIPUHKUMAIOT BCEPbe3.

ITpu 3TOM ypoBeHb LieH3yphl B KHTae KonoccanbHbIN. B MH-
TepHeTe IPUCYTCTBYIOT TOJIbKO MECTHBIE COLIMa/IbHbBIE CeTH.
Celyac BemyTcs IIeperoBopsl 0 Bo3BpaleHUH Facebook, xo-
TOPBIN B CBOe BpeMs ObL/T 3aIlpellieH. B 3TOM CMBICTIE CJIOKHO
SKUTeNSIM [OHKOHTa, II0TOMY UTO, 6yAy4H aHITTUHCKOM
KOJIOHMeH, KoTopasi 6bljIa B3siTa B apeH/Iy Ha 150 JIeT U He-
JaBHO BePHYJIACH [IOA, OPUCAUKLIMIO KUTast, [OHKOHT SKUJI
I10 IpYyTr¥M mpaBuiaM. I1o morosopy KoHueccuu y F'oHKoHra
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€CThb 50 JIET, B TeUe€HHEe KOTOPhIX OHHM MMEIOT HEKOTOPYIO

CaMOCTOSITe/IBHOCTb. Ho I10 MX HCTeueHHUH [OHKOHT JO/IKeH
6BITh IIOJTHOCTBIO MHTEIPHUPOBAH B KuTail. 3T0, KOHEYHO,
BBI3BIBAET OIIaceHHs TeM 6oslee, UTO 20 K3 3THX 50 JIeT y>Ke

IIpONIJIH.

Ceriuac [OHKOHT KOHKYPHPYeT TOJbKO ¢ CHHIaIlypoM

B KaueCTBe MHPOBOro UHAHCOBOIO LIeHTpa. Y HUX OUeHb
GBICTPEIF POCT 5KOHOMHUKH,, XOPOIIHE CBSI3H CO BCEM MHPOM.
Yl ceryac OHH B IPe[BKyIIeHHH [IepeMeH, TPYAHO yIraJaTh,
4yeM 370 obepHetcsi. Ho, riisias Ha lIaHXaM, IOHKMaells,
9TO 110 H0/IBIIOMY CUeTy OIacaThCs Hevero. S ;ymaio, [oH-
KOHT OCTaHETCS LIeHTPOM MHUPOBOM TOPIOBJIK U LIMBHIIH-
3aIMH. B 11060M cydae, KUTAHLIBI yBEPEHBI, YTO 060HAYT

While we were in China, I bought the local
newspaper China Today several times. Most
headlines were devoted to the achievements
of Chinese around the world, so I came to the
conclusion that the world’s opinion is impor-
tant for them. China's need for recognition
surprised me a little, but it seems to be true.
They want to know that their country is taken
seriously.

At the same time, the level of censorship in
China is really high. There is an access to only
local social networks on the Internet. Now it

is negotiating to bring Facebook back to China
as it had been banned. It is difficult for Hong
Kong residents, because being an English col-
ony that was rented for 150 years and recently
returned under the jurisdiction of China, Hong
Kong lived under other rules. According to the
concession agreement, Hong Kong has 50 years
of some kind of independence. But when this
term expires Hong Kong has to be fully inte-
grated into China. It raises concerns because

20 of these 50 years have already passed.

Now Hong Kong competes only with Singapore
as a global financial center. They have a very
fast growth of the economy and good global
connections. And now they are in anticipation
of changes, it is difficult to guess what it will
turn out. But, looking at Shanghai, you under-
stand that there is nothing to fear. I think that
Hong Kong will remain the center of world
trade and civilization. In any case, Chinese are
confident that they will leave New York behind

Hpro-HopK y>Ke 4epes 10 JIeT, Je/IaloT CTaBKy Ha IllaHxai

B KauecTBe GUHAHCOBOM CTOJMHLIBI MHUpa. I AyMalo, YTo

OH rOTOB K 3TOMY I10 UHPPACTPYKType. Borpoc TonbKo

B TOM, I'OTOBEI JIK KHUTAHIIBI K TAKOMY OTKPBITHIO.

in 10 years, and see Shanghai as the financial

capital of the world. I think its infrastructure

is ready for it. The only question is whether

Chinese are ready for such an event.
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| Feel SLOVEnia

Al SLOVENIA IS A SMALL COUNTRY
CTHUTYTA IIO IN CENTRAL EUROPE, IT OCCUPIES
CTpaTeruu U, H AN AREA OF 20,251 KM2 SLOVENIA'S
IIO3KUTHBHOE E GEOGRAPHICAL POSITION IS REALLY
UNIQUE. HAVING HAD A WALK IN
CTPOPACTYIIUM AUIIOMA K [ THE ALPS YOU CAN SWIM IN THE
Ha maHHBIHR MOMEHT 10 BCEMY M ADRIATIC SEA AND SUNBATHE IN
3BaHHeE 10YeTHOro KOHCy/a CI0BeHMH . BCero me PORTOROZ AND PIRAN BEACHES IN
HasaJl MX YHMCJIO COCTABISAIIO 55 YeI0BeK. B YKparHe STUM TWO HOURS. IN THE NORTH THE
3BaHHeM 00/1aatoT Tpoe. Biragucias BYPOA SIB/ISIeTCS I10- REPUBLIC OF SLOVENIA BORDERS
YEeTHBIM KOHCY/10M C/IoBeHHH B Ofecce € 2013 roja. WITH THE REPUBLIC OF AUSTRIA,
IN THE SOUTH ITS NEIGHBOUR IS
CROATIA. IN THE WEST IT LIES NEXT
TO ITALY, AND IT IS BOUNDED IN
THE EAST ON HUNGARY. SLOVENIA
HAS JUST 47 KM OF COASTLINE ON
THE ADRIATIC SEA.

After the breakup of Yugoslavia in 1991,
Slovenia became an independent state and
since then the promotion of the country
in the world has been seen as a develop-
ment priority. The institution of honorary
consuls supports this strategy, and today it
has positive influence on the development
of relationships in humanitarian programs

= e ) o and tourism. Slovenia has fast growing
e g “t L ' =13 e | R e o g . ; Tl " diplomatic missions.
H"EsenbmAﬁ CPEAHEEBPONENCKAS CTPANA; NAOWALB KOTOPGH €oCTAB- = ¥ {1 oy
CEFO 20 251 KBANPATHBIV KNJOMETP. OAHAKD YHUKANBHOCTb EE TEOTPA®UME- . Gl G e R R , Today there are 122 Honorary Consuls of

nOﬂO)KE-I-iMﬂ COCTOUT B TOM, YTO NMPOTY/IABWIMUCH B AJIbMAX, YOKE YEPES p,BA : . : g e tn - the Republic of Slovenia around the world.

A l-|ACA Bbl MO)KET'E OKVHVTbCﬂ B A APUATUYHECKOE MOPE U MNMO3ATrOPATb -HA I'IJ'ISI)KAX '_{ E : : ) ] Therewereonlyssconsulssixyearsago.
: ”PI'IOPTOPO)KA M TTMPAHA. HA CEBEPE OHA TPAHWYUT C ABCTPUEN, HA IOTE — C XOPBA- =4+ ; L e Three people have the position of Honorary
TM_@'EW N BEHTPUEN — HA BOCTOKE. Y C/IOBEHUW ECTb cBon - 53 o= A " : == Consul in Ukraine. Vladislav Burda has been

'ﬁ"fl-w’l-mu COCTAB'JISIET BCEroO 47 KMHOMETPOB- e e B e ] ; _ an Honorary Consul of Slovenia in Odessa
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FEEL SLOVENIA

exdyHapodHas ecmpeya no4emHblx KoHCyAos Pecnybauku CAoseHus, 0KmAGpPb 2016

nternational meeting of the Honorary Consuls of the Republic of Slovenia, October 2016
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RedHead BXOZUT B IeCSITKY KPYIIHEHNIIMX HMIIOPTEPOB CJIO-
BEHCKHX TOBApOB, Haps/ly C IIPOM3BOJUTeIeM JOMALIHeH
TexHHUKH Gorenje 1 GapMalieBTHIeCKMM KOHIIepHOM KRKA.
«Met npodaem kawu Bebi, munepaavryto sody Donat, coku Frutek, uzpyuku
Mehano, — roBopuT Bnagycias byrna. —Hauwa caass co Caoseruell
npocaeskusaemcs Ha npomskenuu sceil ucmopuu RedHead, u nepexod ¢
KoMMepHecko20 Ha OUNAOMAMUHYecKLl yposeHb OMHOLUIHULL — 3mo 3a-
KOHOMEPHBILL npoueccy.

B OKTH6pe 2016 roma Biiamyiciaas BYPOA IPHUHSII ydyacTHe

B MeKAYHAPOJHOM BCTpedUe [T0YeTHBIX KOHCY/I0B Pecrtybnu-
Ky CITOBeHHUS. B 25-IeTHel UCTOPUY JUIIIOMATHYeCKUX
IIpefCTaBUTeNbCTB CIOBEHUH 3TO TOJIBKO BTOpasi BCTpeya
110106HOT0 YpoBHSI. [I04eTHBIe KOHCYIBI COOPAITHCh B CTOMIH-
11e CrioBeHUU — JII06/IsHe 17151 0OIEeHMUSI C BBICIIKMH IIpefi-
CTaBUTEJISIMHU BIACTH: IIpe3uzieHToM C/IoBeHUH BopyToM
[TaxoroM (Borut Pahor), mpeMbep-MHUHHCTPOM CTPAHBI
MupocnaBoM LIEPAPOM-MTagmuM (Miroslav Cerar ml.)

Y MHHHCTPOM MHOCTPaHHBIX fen Kapiom SrbsBELEM (Karl
Erjavec). B xozie BCTpe4H o6cyskaanach CTpaTerys qaabHeRIe-
0 B3aHMOJEHCTBHS.

RedHead is in top ten largest importers of
Slovenian products along with Gorenje,
white goods producer and KRKA, a pharma-
ceutical company.

“We sell Bebi porridges, Donat mineral
water, Frutek juice, and Mehano toys,”
Vladislav Burda says. “There was always

a link between RedHead and Slovenia and
the transition from the trade level to diplo-
matic one is quite natural.”

Vladislav Burda participated in the inter-
national meeting of the Honorary Consuls
of the Republic of Slovenia in October 2016.
It is the second high-level meeting over the
25-year history of Slovenian diplomacy. The
honorable guests gathered in Ljubljana, the
capital of Slovenia, to meet senior govern-
ment officials: Borut Pahor, the President
of Slovenia, Miroslav Cerar Jr., the Prime
Minister and Karl Erjavec, the Minister of
Foreign Affairs. They were discussing the
strategy of further development during the
meeting.

Along with the official reception, the par-
ticipants were acquainted with amazing
sightseeings of Slovenia.

Postojna Cave is among the top natural at-
tractions in the world, its length is 20 km.
It is like an underground city and it has
been open for public since 1819. The Cave is
a set of karst tunnels, galleries, halls and
natural bridges. Stalagmites hang down
from the ceiling all over the Cave and dry
galleries are decorated with a vast array of
orange and white stalactites.
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Vi i ;o8 et & - B8aHUE CMPAHbL KAK 04eHb 3K0A02u4HOLL TTopadka 2/3 meppumopuu CA0BeHUU NOKPbLTO Aeca-

«Cambim UHMmepecHbLM 8 ipoZpamme nonyaapusauuu CAoBeHUL MHE NoKA3aA0Ch no3uyuoHupo-

“-h

mu, 8 CAogeHuu Ay4uuil 8030yx 8 Espone, u 3mo, be3ycAogHo, Ayduiee mecmo dAs 0mobixd, Kak
Aemom, max u 3umoil. mo cmpaxa, Komopoil ecmb Hem 20pOUMbCA: HA Ce200HAWHU OeHb OHA
npu3HAHa camoli 3eAeHoll CMpaHoLl 8 MUpe U 8X00LIM 8 Mon 10 camblx be3onacHblix cmpaH. Kpo-
Me M020, 31M0 eQUHCMBEHHAS CMPAHA 8 MUpe, 8 HA3BAHULL KOMOpOLL 00epsKUMCS cA080 A0608b
(love)! Takoe npodsuskeHue cmpawbl, Ha Mol 832190, 04eHb IGPekmusHo» , — PaccKasbiBaeT

BnagucnaB byrPaoA.

bae

Hapsiny c obrLmanbpHOM NPOrpaMMOK BCTPeYH KOHCY/IOB
OpraHM3aTOPbI OTKPBUIH TOCTSIM yAHBUTeIbHBIE JOCTOIIPHMe-
YaTebHOCTH CJIOBEHHUH .

3HaMeHMTas Ha BeCh MUP CHCTeMa KapCTOBBIX Ielep ITo-
CTOMHCKa-SIMa, IPOTS’KEHHOCTb KOTOPOM JJOCTHUIAET 20 KM,
obycTpoeHa KaK I10A3eMHBIE TOPOJ, M OTKPLITA /IS IT0Celle-
Hus € 1819 roza. Ilemepa mpefcTasisieT cob0k roN0BOKPYIKH -
TeJIbHBIN TaOUPHHT rajiepel, 3a/I0B K eCTeCTBEHHBIX MOCTOB.
Ha Bcel IPOTSDREHHOCTH ITeIIePhl PacTyT CTa/IalMHUTHI

1 CBUCAIOT C BEPXHHUX CBOJIOB CTAJIAKTUTHI OPAH KeBOro U be-
JIOTO LBeTA.

Poramika C/1aTHUHA SB/SIETCS OGHUM U3 IYUIIHX eBPOIeCKUX
KYPOPTOB, OH PaCIIOIOXKeH B OKPY>KeHUH Iop, IIOPOCLINX N

7lecoM, Ha BBICOTe 228 MeTPOB HaJl ypPOBHEM MOPSI B OHOM [ J ( ]1 4 i"
13 SKUBOITHCHENINX MecT ClToBeHUU . IMeHHO TaM HaXO[IUT-

Cd UCTOYHHK MI/IHepaHLHOI;I BoabI Donat, BoagI, KOTOpas s1B-

JIs1eTCsa yHI/IKaHBHOI;I I10 COAEP>KaHHUIO B HeHn MarHu#, a TakKoKke L i : , b =, y }‘
i e : _ - '\-_;- !I#ﬁs‘ o

110 6aKTepHOIOrMUeCcKOM YUCTOTe. il - B 2wt S
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«Bo2 cobpan amepuranua, pycckozo
U CAOBEHUA U CO0BUUA UM J8e
HosoCML:

JIlepeas. 51 maku-da cyuwecmsyto.
Bmopas. Mup bydem pa3spyuiex uepe3
mpu dns, He Mozy boAble cmompetib

Ha 8wty HeapermusHocb.

Omnpasasiimecy domoii u coobuume
3MU HOBOCHIU CBOUM AHOOAM",

Takast OpraHmsallys BCTPeYH, COYeTANIAsA OQHUHATbHbIE

IIpHEeMbl ¥ 3HaKOMCTBO CO CTPAHOM B HehopMaIbHOM 0bcTa

. -y,
HOBKe, HE 'IE.TH:KO criocobcTByeT 0BIIeHIIOM HaTaXKMBAaHHUIO

CBsI3el1, HO U ITI03UTUBHO XapaKTepU3yeT €Tpasy 1 HAIIUIO.

OTnr4Has XaPaKTEPHUCTH KA CJIOBEHIIAMHU CAMHUX cebs IIpO3BY-

4ajia Ha OOHOM M3 IIpHeMOoBiB opMe.aHeKI0Ta

Pycckuil 8038pausaemcs Ha poouty u 06-
pawaemca K Hapody: ,,Y MeHs ecmb 01

sac dae naoxue Hogocmu. ITepsas — boz

Maku cywecmayerm, smopas — HAW mup
bydem paspyuie uepe3 mpu OHA".

Amepurarey, 8o38pawiaemca domoli

u 2080pum; Y MeHs ecrmb dae H080-

cmu — 00Ha Xopowias, 8mopas naoxas.
Xopowaa — 8 mom, 1o boz sce-maxu
cywecmayem, U Mbl He 3pA C0AbKO 8eK08
moauauck. Tlnoxaa — 8 mom, 4mo, sudu-

MO, Mbl MOAUMCS HEOOCMAMOUHO, U MUP
bydem paspyuien uepes mpu OHa”.

CoseHev, 8038paLLALITICS K CBOUM:

Y MeHS. ecimb 08e Xopouiue HoBOCIU.
ITocAe mozo, Kak Mol mak 0020 nbima-
Aucb 8bliimu Ha c8a3b ¢ Bozom — Ham
3mo ydaaocw! Imo nepsas HOBOCHb.

A emopas — nocne daumensHoIx nepe-
2080p08 MHe ydanocs ybedume Boza
pAa3pyLLITL MUp He CPA3Y, A MOAbKO
yepe3 mpu dHal»
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O[HOH M3 CaMBbIX IPKHX BCTped BO BpeMs mocemeHus C1o-
BEHMH CTaJI0 3HAKOMCTBO C M3poM ropoga Ilupan, Ilutepom
boccMAHOM. TIMpaH, Kak U BCSA CTPaHa, UMeeT YHUKAJIbHYIO
ucTopurio. HaunHas ¢ 8 BeKka, TepPPUTOPH S COBPeMeHHOM
C/10BeHMH HaXOAMJIACK IT0J] BJIACTHIO PAa3/IMYHBIX IOCY-
napcTB. [Tocse okoHYaHMS [1epBOE MU POBOE BOKHBI He60b-
IIasi YaCTh C/IOBEHCKHUX 3eMeJlb 0TOLLIA MTanuu, a ocTaibHas
TeppuTOpHs CI0BeHUH BoIlia B KoposieBCTBO cepboB, XopBa-
TOB U CJIOBEHIIEB, KOTOPOE B 1929 IIePeUMEHOBAIH B Kopo-
neBCTBO IOrocnaBus. B pe3ynbsraTe BTopori MHPOBO BOKHBI
B HOsI6pe 1945 rofa CI0BeHMs BOLIIA B COcTaB PefiepanbHOM
Hapogsort Pecrtybnuku FOrocnaBru. Ho 9acTb 3eMesib Tak U
0CTaJ1ach UTaIbIHCKOM. M ceriyac B I0’KHOM YacTH COBPeMeH-
HoM C/I0BEHUH 0YeHb 3AMETHO UTa/IbSHCKOE BIMSHHE.

ITutep BoccMAH — eIMHCTBEHHBIK M3p B BocTouHou EBporie,
HMeloIKH ahpPUKAHCKOe IPOUCXOKIeHHe. B cBoer HeobbI4-
HOH ITpe3eHTallUH [I0YeTHBIM KOHCY/IaM OH paccKasall CIemy-
folnee: «MeHA 8ce cnpawiusaromn, KAk y makozo npekpacHozo 20p00a moz
N0ABUMbLCA MAKOLL ... M3p? 5] 8AM PACCKAKY MO0 UCIMOpPUL0, U 8bL nolimerme.
Moii ouetib dasexuii npedok asasemcs 20aaaHouem. E2o pamunus bbiaa
Bocma, 41mo no-20AAaHdcKu 03Hauaem ,Aec”. 3HAUUM, A HUKAK He M02

Rogaska Slatina is one of the best
European resorts located in the moun-
tain area covered by forests at the
height of 228 above sea level in one of
the most picturesque places in Slove-
nia. There is a spring of mineral water
Donat which is rich in magnesium
and amazingly pure.

“I found it interesting that the
program of the country’s promotion
presents Slovenia as a very ecological
area. About % of its territory is cov-
ered with forests, there is the purest
air in Europe, and, undoubtedly, it is
the best place to have all season rest.
This is the country that has a lot to be
proud of. It is recognised officially as
the world's first country to bear a title
of Creen Destination and is among
top ten safest countries in the world.
Moreover, it is the only country that
has the word “LOVE” in its name. To
my mind, this promotion is very ef-
fective,” Vladislav Burda says.

There was a really memorable meet-
ing with Peter Bossman, the Mayor of
Piran during the visit to Slovenia.

(Peter Bossman is Eastern Europe's
first black mayor).

During 2-day diplomatic meeting the
honorary consuls, representatives of
different countries, had an oppor-
tunity to establish partner relation-
ships. “I had meaningful conversa-
tion with Adi Rosenfeld, consul of
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obotimu Aecryto CroseHuto. OH yexaa 8 TaHy u sKeHUACS Ha APPURaH-

Ke, KOMOpas cmana moeil npa-npa- MHoz0 pas npa-6adywoii. Kozda

Tana cmana aHeAuiickoli KoAOHUeLE, MO0 pamuauto usmeruau, dobasue
myda odny bykay ,.c“. I menepb 1 BOCCMAH — Mo ecmb: KAK 3ke & Moy

He ynpasAams ¢ maxoli pamuauedi)? 30 Aem HA300 MeHA MOMAHYAO K KOpP-
HAM, U 8 06pamuaca ¢ npoceboli k caoeil skeHe — dasall sepHemca 8 Appuxy.
JKeHa He 803paskaad, Ho npedynpeduaa, 4mo ecrmb 00HA Cepbe3HAS npo-
baema: oHa bbina bepemerina. Ilpuwinocs ocmasum 3my udeto. Yepes dea
200a 5 nonpocua ee onsimy. OHA CKA3aAA, YIMO He NPOMUs, HO Menepb ecimb
dpyeas npobaema. OKA3aA0Ch, 4mo oHa bepemeHHA BMOpPbLM pebeHKOM.
Ipouwno 30 Aem. Y mens Hem 14 demeii. Ho Goavuiie 2 ke He npouty c8oio
sKeHy sepHymbca 8 Adpury. Tak, Ha 8cakull caydad: )»

B xo/ie IBYX/{HEBHOM QUIIOMATUYECKON BCTpeyH B ClioBe-
HUH [T0YETHBIE KOHCY/Ibl — [IPEACTABUTENN PA3HBIX CTPAH —
HMeJIH BO3MOKHOCTB [I03HAKOMHThCS IPYT C APYTOM U YCTa-
HOBHUTb HOBBIE IPYKeCKHe 1 IIaPTHEPCKHUE CBS3H. «Y MeHs
BbiAu 0ueHb IpPexmusHble KOHMAKMbL ¢ KoHcyAom Caosenuu 8 Fi3pauane,
Adu Po3enoEmba0M (Adi Rosenfeld) u ¢ koHcyaom u3 Kanadsl, Mapea-
pem Py nonbe (dr. Margaret Rudolf), c komopoti mbl 6ydem deaamp npo-
2pammy 1o uHmezpayuu compyoHuros epes Lego. Mapeapem Py 1onbd
a8Asemcs 00HUM U3 coocHosamedeil komnauu Strategic Play, komopas
exxdyHapodHaa scrmpea no4emHbix KoHcynos Pecnybauku CAoseHus, okmAabpy 2016 UcnoAb3yem npodykuuto Lego das nocmpoeHus 8HympuKkopnopamusHozo

[nternational meeting of the Honorary Consuls of the Republic of Slovenia, October 2016 dosepus, u 3mo bydem oueHb UHMepecHblll 0bim As Hawell op2anu3a-

Uuu», — pacckasani Bmagucias bypga.
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Emre ogfHMM 3MHU30[0M B JUIIOMaTHYeCKHUX OTHOLIE-
HHUSX co C/IOBEeHH e CTasIo IpoBeJieHHe GOTOBBICTaBKU
«BigdyBaro 25», IOCBSIEHHOH 25-1€THI0 He3aBUCHUMOCTH
CnoBeHHH. B ceHTs6pe 2016 roia BEICTABKa [IPOIIIIA B TPEX
ropogax YKpauHbl, IJie HaXOJATCS II0OYeTHBIe KOHCY/IBI Pe-
crybnuku CioBeHHH — B XapbKoBe, JKutomupe u Ofecce.

B Ogmecce BpICTaBKa CIOBEHCKUX QOTOXYLOKHUKOB COCTOS/IACH
B rasiepee Invogue#Art. Ha opuniapHOM IIpHUeMe I10 CIy-
Yal0 OTKPHITHS BMeCTe C OpraHU3aTOpaMH MePOIIPUITHSA,
BrnanucnaBom u TaTesiHOM ByPiOM, IPHUCYTCTBOBAIM Ypes-
BBIYAMHBIH U [TonHOMOYHBIH [Tocos Pecriy6nuky ClIOBeHHH
B YKpauHe Harama [1PAX, IMIIOMaThl — IIPeACTaBUTEIH

Slovenia in Israel and Dr. Margaret
Rudolf, consul from Canada who
will be a partner in the program

on employees integration through
Lego. Margaret Rudolf is one of the
co-founders of Strategic Play Group
Ltd that uses Lego to create stronger
emotional bonds and collaboration
inside the corporation, and it will be
exciting experience for our company,”
Vladislav Burda says.

“I Feel 25” photography exhibition
dedicated to the 25th anniversary of
independence of Slovenia was also

a remarkable event in diplomatic
relationships with this country. In
September 2016 the exhibition took
place in three cities of Ukraine, where
honorary consuls live - Odessa, Zhito-
mir and Kharkov.

Slovenian artists exhibited their
works in Invogue#Art gallery in Odes-
sa. The event was hosted by Vladislav
and Tatyana Burda. They welcomed
Nata$a Prah, the Ambassador Extraor-
dinary and Plenipotentiary of Slove-
nia to Ukraine, diplomates of more
than 20 consulates, FBN Ukraine busi-
nessmen, artists, representatives of
regional and city administration and
the rector of Odessa I.I.Mechnikov
National University.

6osiee ueM 20 KOHCYJIBCTB, HaXOAAMIHNXCS B Omecce, bur3HecMe-

Baaducaas Bypda, Tampsa Bypda, Hamaua TIpax Ha ebicmaske «Bialﬂ/eaw—zy
- o
Vladislav Burda, Tatyana Burda, Natasa Prah at the “I Feel 25" photg’graph exhibition
i S,

wl : 2

HBI 3 «FBN-praI/IHa», AedaTe/ln MCKYCCTBA, IIPeACTaBUTeTN

MSPHUHU U 06/1aCTHOM aIMUHUCTPALIUU, peKTOP OfecCKOro

HalMOHAJIBHOIO YHHBepcHTeTa MMeHU M. M. MeuHHKOBa.
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B rocTtax y ropoaa

Busut B Opeccy KOHCYNbTIHTa No npu3BaHuio OpeHunn Adiche-AHan

B XXU3HU MHOTAA BCTPEYAIOTCA N1IOAN, YbU CJZIOBA U B3TN1A4bl CMOCOBHbI O3APUTD,
OTKPbITb NA3A HA 3ATEPTbBIE OT OBbIAEHHOCTU BEWWN U CUTYALUUU, BAOXHOBUTD,
N AAXE BOJIbWE — AATb MHCTPYMEHT A1 PA3BUTUSA CBOEITroO HOBOTIO ONMDbITA.

TAKUM YEJIOBEKOM, BE3YCJ/IOBHO, ABJIAETCA OPEHUSA APDE-AHAWN. EE CBA3b

C REDHEAD AJINTCS NMOYTU 10 IET. MPU COAENCTBUN BIAAOUCIABA BYPAbl B YKPAUHE
U3JAHA EE NEPBAA KHUTA, A HECKOJIbKO MEHEAXXEPOB KOMMAHUU CMOI/UN JINYHO
NOOBLWATbCSA C OPEHUEN U NMOJIYYUTb NOAJEPXKY B BOMPOCAX KAPBEPbI U CEMbMW.
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CoenuHEeHUe ABYX BAKHEHIIHX chep SKU3HU — paboTHL U OT-
HOIIEHMH C 6JIM3KUMU — SIBJISETCS KIII0UeBOH TeMOH B Jies-
TeIbHOCTH OpeHUH SIHau. [JOKTOPCKYIO CTeIeHb I10 IICUX0-
JIOTHH I'-3Ka SIHau mmony4yuia B JIOHIZOHCKOM YHHUBEPCUTETE.
Temeps A-p SIHaH YMTaeT IEKIUH B BeAYLIIMX YHUBEPCH-
Tetax Tenb-ABUBa, HepycanuMma, JIoHZ0HA, MIOHXeHa,
Bamuurrona u Copuu. OHa — yupeauTe/b U IIapTHep
M3pamibCKoro MHCTUTYTA NPUKIAJHON IICUX0I0THH Adam
Group, KOHCY/IBTAaHT CeMeNHBIX KOMIIAaHUH, QHHAHCOBBIX
Y [IPaBUTe/IbCTBEHHBIX OpraHu3anum Uspauns, Hopaanuu,
CIIA u psiia eBpPOIIeCKUX CTPaH, B YHCI0 KOTOPBIX BXOJUT

Tereph U YKpauHa.

Ee xHUTa, on1y61MKOBaHHAs HA PYCCKOM SI3bIKe I10[, Ha3Ba-
HHeM «[eHeTHYeCcKHE KoJl TUIHOCTH», IIPeJcTaBIseT cobok
COOPHHK peanbHbIX UCTOPHUH, B KOTOPBIX JTIOAH HAXOOAT
cebs1 1 CBOH IyTh B KU3HU. IIpH 3TOM He CBSI3aHHBIE MEXKAY
cob0¥1 MCTOPHU OKa3bIBAIOTCS IPOHM3AHHBIMHU eHHBIM
CTep>KHEM pasMblIIeHHH OpeHUH 0 IIPUpo/ie BeIbopa Ipu-

3BaHUS U €ro CBSI3U C CEeMEeHHBIMH KOpHSMH.

B ee TpakTOBKe UMEHHO 06peTeHHe PABHOBECH S MEKIY
«KOPHSIMH U KPBUIbSIMH» — MEXKIY TeHeTHUECKUMHU KOJAMH
JIMYHOCTH U MeUTaMH (KeJTaHHUSIMH, aMOHLIMSIMHU) — OT-
KPBIBAeT CEKPET yCIleXa Ha [IyTH BOILIOIIEH S IIOATHHHOTO

IIpHU3BaHHUMA.

Feeling the city

Orenia Yaffe-Yanai,
a consultant on calling,
visiting Odessa

SOMETIMES THERE ARE PEOPLE
WHOSE WORDS CAN INSPIRE AND
OPEN OUR EYES ON ROUTINE
THINGS AND SITUATIONS AND
GIVE THE TOOL FOR OUR NEW
EXPERIENCE DEVELOPMENT.

ORENIA YAFFE-YANAI IS EXACTLY
THE PERSON WHO DOES IT. HER
RELATIONSHIPS WITH REDHEAD
HAVE BEEN LASTING FOR ABOUT
10 YEARS. WITH VLADISLAV
BURDA'’S SUPPORT, THERE WAS
HER FIRST BOOK PUBLISHED IN
UKRAINE AND SOME MANAGERS
COULD SPEAK TO ORENIA AND
GET SOME ADVICE ON FAMILY
AND CAREER ISSUES.

Orenia Yanai’s key topic is the connec-
tion and interaction of two significant
spheres of life - career and relationships
in the family.

Dr. Yaffe-Yanai completed her PhD in

psychology at London University. Today
she is delivering lectures in the leading
universities in Jerusalem, Tel Aviv, Lon-
don, Munich, Washington and Sophia.
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Koz0a He 3Haelb, 20e HauuHaemcs Hebo,
Ayduie 8006uie He 83Aemamb

OpeHuUs JaeT COBET MOJIOABIM JIIO[SIM, KOTOPbIE XOTSIT
HaWTH CBOe IIPU3BaHUe, BRIOPATh IIpodeccHIo, He ONKpa-
sICb Ha MHEeHMe POAU1Te/Iel: CIIPAlIBaiTe Ipy3er — «uTo
y MeHsI JIy4Ille [Toy4aeTcst? KeM Bbl MeHs BUIUTe?»

Korfa Bbl MeYTaeTe CTaTh YCIIELIHbIM/-0H, TO pa3BUBALL-
Te CBOIO MEUTY ellle JaJIbIlle: yCIIeX — OT Yero, oT KakoH
eI TeIbHOCTU?
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J-p lHau cuYUTaeT, YTO KOHQIUKTBL U KPU3HCHI B CEMbE

Y BHYTPH JIMYHOCTH — 3TO HOPMaJIBHO. 9TO CUTHAJI, 4YTO

BbI JKHBBI.

Korpa xots (331 OOMH Ye/JIOBEK B CeMbe HaXOAHT CBOE ITPU3Ba-
HHe UJIN KapAHHA/JIBHO MeHseT pa60Ty — BC4A CeéMbs HA4YH-
HaeT U3MEeHSTBCA.

JJ1s CyIPY>KeCKHUX I1ap, UCIIBITHIBAIOIINX KPU3HC, OpeHHs
IIpefiaraeT 3alaThCsl BOIIPOCOM : II0YeMY 51 C HUM/ C Her?

U oTBeT Ha 3TOT BOIIPOC IIPUBEJIET K He MeHee BasKHOMY BO-
IIpocy: IoueMy s caM / caMa He MOTY CZiesIaTh TO, UTO fesiaeT
MO} IapTHep?

Cy11ecTBYIOT Iaphl, B KOTOPBIX [iBOe BCera AOMIOIHSIOT JPYr
npyra. Maen — y ofHOro, BO3MOKHOCTb MX Pealr3aliul —
y ApyToro.

Dr. Orenia Yaffe-Yanai co-founded
Adam Group, the leading human
resources consulting firm in Israel,

as well as consultants a number of
family companies, financial and
governmental organizations in Israel,
Jordan, the USA, and other European
countries including Ukraine.

Her book “EVERY PERSON Has A PATH”
published in Russian leads us from
one personal story to the next telling
about people who find their own way
in life. There is the leitmotif connect-
ing all the stories in the book about
the nature of calling and its connec-
tion to the family background.

She believes that a balance between
“roots and wings” that is between
genetic codes and dreams (wishes and
ambitions) reveals the secret of suc-
cess on the path to real calling.

Orenia gives advice to young people
who want to identify their purposes
and find their calling with no parents’
opinion. “You should ask your friends what I
am doing best and how you see me”.

When you wish to become success-
ful you have to develop your dreams
because they depend directly on your
activity.

Dr. Yanai considers that conflicts
and crisis can occur in a family and
itis normal. It is a sign you are
still alive.
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Bnagucnas bypaa:

«10 Aem HA3a0 A N03HAKOMUACS C PeRPACHOL
SKeHUAUHOLI, KOMopas NOAHOCMbH U3MeHUAQ MOt
SKU3Hb. ST ycAbluian ee AerUU cAy4aliHo, Ha 00HOM
u3 meskdyHapooHblx cemuHapos. 5 bbla HAcmMoAbKo
NOMPACEH YCAbLULAHHLLM, MO PeLiUA, 4mo He Umer
npaso ee omnycmumes. K mHe 108e340 8 2007 200y
npusesmu ee 8 Odeccy.

OpeHus MHo20 Mecaues pabomaaa c moeil cembell,
B80CCMAHABAUBAA 2APMOHLLIO 8 OMHOLEHUAX, 8 KO-
Mmopbix 6blAU UHMEHCUBHO NepeniermeHsl 1yscmaa
u busHec-napmuepcmeo. To, umo ydanoce el cde-
Aamb, 100 cuAy, NokaAyii, MoAbKO eil, nomomy urmo
OHA UCNOAb3Yem YHUKAAbHYI0 ABMOPCKYH0 Mermo-
duky. Openus aHaAusupyem 2eHozpammy saueli
ceMbll 8 mpex NOKOAEHUSX U 10M02aer NOHAMb,

K 4emy UMEHHO Aexkum sawia dywia.

Be3 peaausayuu npu3saHus He803mMosKHbL Ka-
4ecmeeHHble 0mHoueHus 8 nape. bes 3mozo
HeAb34 He MoAbKO 06pecmu 2apMOHLLIO 8 ceMbe,
HO U HEB03MOSKHO nocmpoums cembto. I1pussa-
Hue nepsutHo, cuumaem OpeHus, u 2 HOAHOCbO
C Hell co2AaceH».

When at least one in a family can
find his/her calling the whole family
starts changing.

Orenia offers couples in crisis to
answer the question why I am still
with him/her. And the answer will be
because I cannot do what my partner
does. Strong couples compliment each
other. Ideas are created by one partner
and realized by the other.

In July 2016 Orenia Yanaii visited
Odessa and Kiev. There were more
than 500 people at her lecture at
Green Theater in Odessa. In addition,
she gave a workshop for successful
ladies at Invogue#Art gallery and
shared her impressions about her
visit in the interview to RedHead.

— What are your impressions
of Odessa?

People are very warm, perceptive and
curious. They ask questions and they
are really engaged with life. They want
to be involved in everything around
them. They are interested in you.

That is my impression.

In some countries, for instance

in Sweden, people are not so in-
terested in life here is much more
vitality. Vitality is a really positive
thing but it depends on what you
do with it.
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B utose 2016 ropa KrieB 1 Omecca NPHHSUIN Y cebs B ro-
- c1x OpeHuIo SlHau. B Ozecce Ha OTKPHITYIO JIEKIHIO
B 3enéHom TeaTpe NpUIIIK 6osee 500 YenoBex. JIOmo-
HHUTENBHO J-P SIHaK faJia CriellHa/IbHbIN MAaCTeP-KIace 1
JULs yCIIeNIHBIX JKeHIIWH B rajiepee Invogue#Art, a 3ateM
TI0/Ie/IA/IaCh CBOMMH BII€YAT/IeHUSAMH B He60/IbIIoM
ﬁHl;TEpB"Ho .cneunaano" Iuis kypHana RedHead.
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Ymo Bbl dymaeme 06 Odecce?

Omauuatomcsa Au 3anpocl u nompeb-
HOCMIU 8 KOHCYAbMUPOBAHUL YKPA-
UHCKUX cemetl om cemetl, Hanpumep,

8 M3paune uau Espone? lau'y Hux ecmb
umo-mo obuee?

B uem ce200Hs 3akatoUaemcs
Bauie kpedo?

— JIropu B Ofecce oueHb TeIlible, BUTaJbHbIe, [I03UTHBHEIE,
NI000MBITHEIE, SKaKAYIIME SKU3HH. .. X SKU3Hb OUeHb HaChlIIeH-
Ha. Korza oHH TOBOPAT C BAMHU, TO CMOTPST IIPSIMO Ha Bac —

UM HHTepeceH cobeceTHUK. JIIOAM 3aMHTEPECOBAHBI B TO, YTO
IIPOMCXOJUT BOKPYL HUX, PALOM C HUMH.

Hanpumep, IllBenius, 110 CpaBHEHUIO ¢ YKpPaUHOM, OJleccol,
ropaszo MeHee BUTJIBHA. I, KOHEYHO, CHJIBHO 060611al0,

HO JIIOIM TaM COBCEM He TaKHe SKU3HEePaJOCTHBIE U SKaKAYIIHe
SKHU3HHU, KaK 30eCh.

[y6oxre BOITPOCHL y BCeX OLHU M Te JKe: POSUTENH, IeTH,
CYIIpyTH, BCE, UTO CBSI3aHO CO CBSI3bI0 ITOKOJIEHHH, C IIOMCKOM
NpH3BaHUS. JleKOpalluH Pa3IuYHbl, CLleHapHUH Pa3/IHYHBL,
Ky/IBTypHBIE 0CODEHHOCTH 1 SKOHOMHUYeCKHe ITpobIeMBbI pas-
JTHUYHBI. B YKparHe MBI HIMeeM JIeJI0 C IepexoJ0M BCero JUIIb
OT IIEPBOTO KO BTOPOMY ITOKOJIEHUIO BlIafieiblieB. B M3pauie
CyIIeCTBYIOT CeMelHble KOMIIAaHUU 10 TPHU-UeThIpe ITOKOIeHHUS.
Ho 9T0 HeCorocTaBUMO C eBPOIIeHCKUMU U aMePUKaHCKUMU
CTpaHaMU. B AMepHKe — 14-15 [I0KOJIeHHUH, B EBpolie — 20 110-
KOJIeHUH U BbIlIe. JTa pa3HUIIA B UHC/Ie IIOKOJIEHUH CylIe-
CTBeHHa U JJIsI ceMeHHoro 613Heca. B 3ToM — I/IaBHOe OT/IMYHe
YKpauHbI U IPYTUX CTPaH.

OmHaKo JI0IU Be3Jie CTPeMSITCS K OLHHUM U TeM >Ke 6a30BbIM
BelllaM: OHU XOTSIT UMeTb T1060Bb, CEMbIO, YCIIex, HAaUTH
IIpU3BaHUe.

B YkpauHe ocobeHHas posib y SKeHITUH . JKeHIIUHBI B YKparuHe
O4eHb aKTHBHBI: OHHU XOTb 1 O60STCS, HO CTAHOBSATCS JIMIEPaMHU.

3Haete cruxorBopenue The Road Not Taken PoGepra ®pocra?

Bo MHe 04eHb OTK/IMKAIOTCS 3TH CTPOUKH. [1po cebs 51 3HaIO,
YTO KOI'Ja Ilepefio MHOH CTOUT BBIGOP MEXKAY AOPOrOH HAaIIPaBo
U IOPOTOH HaJleBo, TO, [aske eC/IK BbIGepy JOPOTYy HalleBo, s BCe

PaBHO OKaKYCh Ha TOM ITYTH, KOTOPBIH HY>KEH MHe.

IToToMy 4TO IOpOra Bceraa Myzpee, 4eM Ye/l0BeK, KOTOPBIH
HJIET 10 HeH .

e | —— ]

— Do Ukrainian families ask
different issues comparing to fami-
lies in Israel or Europe or they have
something in common?

In general, the deep questions are the
same, they refer to parents, couples, chil-
dren, intergeneration exchange, looking
for calling. The scenery and decorations
are different, the cultures and some eco-
nomic problems can be different. You are
now in between the first and the second
generation. In Israel it is third and fourth
ones and there are the fourteenth and
fifteenth generations in America. In Eu-
rope they have more than 20 generations.
It is significant for family business. This
is the main difference for Ukraine.

Everywhere people wish the same basic
values: love, family, success and to find
their calling.

Women play a special role in Ukraine.
Women in Ukraine are very active they
are afraid to be leaders but they become
leaders.

— What is your credo today?

Do you know the poem The Road Not Taken
by Robert Frost? Its lines resonate with
me. I know about myself when I am on

a crossroad whatever the road I take I will
have my own road. This is a philosophi-
cal belief. The road is always wiser than
a person who takes it.
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