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Jlopoaue koaaeau, napmHepel,

pad nodeaumsbcs c Bamu

RAKUeBbIMU CObbIMUAMU

KomnaHuu 3a nepsoe

noayzodue 2018 200a.

Obsedunenue, Unmezpauus

KommaHwus B3siyia Kypc

Ha UHTeTpaliiio CBOUX
613HeCoB U yBe/IHUeHHe
CHHepreTU4Yeckoro apdex-
Ta OT Koomepauuu. Ecre-
CTBEHHBIM pelleHHeM 6b110
Has3Ha4eHMe Ha JO/IKHOCTh
CEO AHTOmIKHM Baguma
OpJioBa — OFHOTO M3 OIIBIT-
HeHMIIHUX PyKOBOLHUTeNel,
yCIIeIIHOr0 MHTerpaTopa

U XpaHUTess TPAIULIUI
KommnaHuu. brU3HeC-IOHUT
JucTpubyLus Bo3raaBU-
na Ceetniada EBcTpaToBa,
Ipoule/ias yCrelHbIK
KapbepHBIH ITyTh B Kom-
IIaHUWHU U [10Ka3aBIlas

IIpeKpacHbIe TUIePCKHe
KayecTBa. Takske B KOMaH[Iy
AHTOLIKY BePHY/IaCh AJjia
Tecanp — perHoHaIbHbBIN
ynpasnsomyn FOkHoro
peruvoHa. Msl pazibpl BO3-
BpaeHHI0 Anbl! ITeper,
Hell CTOAT aMOUIIH03HbIe
3aga4u. IMuTpun Kasu-
MUP BO3I/IaBUJI KATETOPHIO
Hrpymika u B PosHulle,

Y B JUCTpUOyIUU. OTO
HOBOE CMHepreTH4eckoe
pellleHHe, KOTOpoe ysKe
I10Ka3J10 CBOO 3¢ eKTUB-
HOCTb. JTO I1epBbIL OIBIT

3a BCIO MCTOPHIO OM3Heca,
KOIJja MeHe/>KeP BO3IJIaBUJI
OIHY KaTE€rOPHUIO B IBYX
JerapTaMeHTax.

Outcomes
for the first half of 2018

Dear colleagues and partners, | am glad to share
with you the key events of the Company for the first
half of 2018:

Association, Integration

The Company has taken a course to integrate
its businesses and increase synergy from coop-
eration. The natural solution was the appoint-
ment of Vadim Orlov, one of the most experi-
enced managers, as Antoshka’'s CEO. Mr. Orlov
is a successful integrator and custodian of the
Company's traditions. The distribution busi-
ness unit was headed by Svetlana Evstratova,
who traversed a successful career path in the
Company and showed excellent leadership
qualities. Alla Gesal, regional manager of the
Southern region returned to Antoshka’s team.
We are glad to have Alla back! Very ambitious
tasks stand before her. Dmitry Kazimir headed
the Toy category in both Retail and Distribu-
tion. This is @ new synergetic solution, which
has already proven itself to be effective. This is
the first time in the entire history of the Com-
pany when the manager headed one category
in both departments.

Dream Team 2018

The composition and structure of the Dream
Team have been updated. After a short ab-
sence from the structure, HRD returned. Angela
Poddubna joined the team in this role. Dmitry
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Dream Team - 2018

CocraB u CTpyKTypa Dream
Team obHoBHUIHCB. [ToCTTE
HebOIBIIOro IepepriBa

B CTPYKTypy BepHYyJ/csa HRD.

B 3ToM ponu K KOMaH[e
MIPUCOeNUHUIACH AHTesIa
[Togny6bHasi. IMUTPUM
Bypza cMeHUIT Ha IIOCTY py-
KOBOJUTES IellapTaMeH-
Ta HelBUSKMMOCTH AHHY
Bapbagerr.

Hmozosoe Cobpanue - 2017

Mbur1 mogBenu Utoru 2017
rosa, KOTOPBIH CTas 6orat
Ha HOBBIX repoeB Komiia-
HUU. Halllk COTpyIHUKH
IIOJIYYM/IM IIOYTH 90 Ha-
rpaj B pasHbIX KaTErOPHsIX
3a CBOH 3aC/IyTH, YCIIeXH,
podeCcCHOHATKU3M U KO-
MaHAHBIN Oyx!

Kyabmypa 3a6omot

HoBBIM BasKHBIM pellleHHeM
6BLIO ITPOBECTH CTpaTerHde-
CKYIO CECCHIO I10 II€PEOCMBIC-
JIeHWI0 HaluXx [leHHOCTeH
U Muccuu. Mbl cpopMHUpo-
BAJIH TOT 6a3uC, KOTOPBI
ompepenseT Kypc Komria-
HHUH. BasKHBIM 3/IeMEeHTOM
SIBJISIeTCS BO3BpallleHHe

K Ky/JIbType 3260Ta — Kak B
OTHOLIEHUHM HAIIUX COTPYMI-

4 RedHead Ne13 / 2018

Jmumpuii Bypda u Anekcandp Kptok npucoeduHuAucs

K mon meredskmermy Komnanuu

HHKOB, TaK ¥ B COTpyAHHNYe-

CTBe C HalUMMU KiireHTaMu.

Hacaednuku 8 Komnauuu

B sTom rogy Haia Kom-
[IaHUA CTaJIa 10 PaKTy
ceMeMHBIM OKM3HecoM.

B MmeHemkMeHTe KoMIia-
HHUU [IOSIBUIKCh MOU CBI-
HOBbs — AnekcaHap Kpok,
3aHSABIIH JOIKHOCTD

[JIaBHOTI'O ayauTopa Kopro-
pauuu, u JMutpun bypaa,
PYKOBOAMTeEIIb AelapTa-
MeHTa HegBU>KHMOCTH .
Paj BUIETh UX B Hallle
KomMaHge ¥ B4OXHOBJIEH

HX KeJIaHHeM IIPOJOJIKaTh
ceMerHoe zeo!

C HAUAYMUWUMU NOSKEAQHUSMU,
Baaducaas Bypda,
Ocxosameab u CEO

RedHead Family Corporation

Burda replaced Anna Varbanets as head of
the Real Estate Department.

Final Meeting 2017

We summed up the results of 2017, which
became abundant with new heroes of the
Company. Our employees received almost

90 awards in different categories for their mer-
its, successes, professionalism, and team spirit!

Culture of Caring

A new important decision was to hold a stra-
tegic session to rethink our Values and Mission.
We have formed the basis that will determine
the course of the Company. An important ele-
ment is the return to the culture of caring, both
with regard to our employees and in collabora-
tion with our Clients.

Successors in the Company

This year, our Company became in fact a family
business. My sons became an addition to the
management team: Alexander Kryuk — who
was the chief auditor of the Corporation, and
Dmitry Burda - the head of the Real Estate De-
partment. | am glad to see them on our Team
and am inspired by their desire to continue the
family business!

Regards,

Vladislav Burda,

Founder and CEO

of RedHead Family Corporation




DreamTeam-2018;:

HOBbIM COCTaB AN UHTEerpaLlun U pa3BnUTUA

U3MEHEHUA B KOMAHAE JIMAEPOB OTPAXAIOT TE PEAJIUU N BbI3OBbI, C KOTOPbIMU
KOPMOPALUUA REDHEAD CTOJIKHYJIACDb B 2017-2018 TOAAX. B TON-MEHEAXMEHT
npvuwaun nroaun, NPO®ECCUNOHANIbHO BbIPOCIWUIUE B KOMNOAHUNU, NTPOMUTAHHDIE

EE LEHHOCTSIMMU, A TAK)XXE HOBbIE CMELLUAJTUCTbI, OBJIALAIOUWMNE BOJIbIUMM OMNbITOM
BbICTPAUBAHUS CUCTEMbI BUSHECA U B3AUMOOTHOLUEHUW BHYTPU HETO.

Baaducaas Bypda, Badum Opaos,
OcHosamenb u CEO RedHead
Family Corporation

CEO «AHmouuka»

\f'\,ﬁa

AHHa BapbaHey, Jmumpuii Bypda

B cBSI3U C HOBBIM BUTKOM Pa3BUTHsI CBOEH Kapbephl, KoM-
IIAaHUIO ITIOKKHY/Ia AHHA BapbaHell, KoTopas Halafuna
3¢deKkTUBHYI0 paboTy MerapTaMeHTa HeABUKUMOCTH I10
apeHTHOM IesTelbHOCTH, IeBeloIIMeHTY 1 06CTy>KHBaHUIO
06bekToB. Eé MecTo 3aHsII I[MI/ITpI/II;I bypna, MO N
3HaHUs U HAaBBIKYU paboTsl B chepe Real Estate.

Po3HMUHBIN 613Hec Kopriopanuu RedHead BosriaBuII
Bagum OprioB, OAMH U3 ONBITHEHIINX PYKOBOAMTE-
JleH, YCIIeIIHBIM MHTeIrPAaTOP U XpaHUTeIb TPAJULIMHI
KomMmnaHuH.

B Dream Team - 2018 B KauecTBe AHpeKTopa b13Hec-I0HH-
Ta AucTpubynuy Bomta CBeTsaHa EBcTpaToBa, KOoTOpast
IIPOLIIA AOJITHH U YCIIeIIHBIH 1yTh B KOMIIaHUH ; 3apeKo-
MeHJ0BasIa CeDsl THUAEePOM, CIIOCOOHBIM ITPUHHUMATD CMeJIble

pelnieHnus.

K xomaHze RedHead mmpucoenuHunace AHrena I[lonny6Has,
CIIeITUAJIMCT C HeOBBIUHBIM OIIBITOM — B MapKeTHHTe 1 HR.
B KoMmaHuu 0c060 PACCUUTHIBAIOT Ha €€ IIOMOIIIb B BOCCO3-
OAHUHU KOPIIOPATHBHOM KyJIbTYPbl, IHHON CHCTEMBI LIeH-

HOCTeH, OCHOBAaHHOH Ha B3aMMHOM YBaKeHHH U [lOBEPHUH.

©
DreamTeam-2018:

New staff for integration
and development

CHANGES IN THE TEAM OF LEAD-
ERS REFLECT THE REALITIES AND
CHALLENGES THAT REDHEAD FACED
IN 2017-2018. PEOPLE WHO HAVE
GROWN PROFESSIONALLY IN THE
COMPANY AND WHO ARE SATURAT-
ED WITH ITS VALUES BECAME ITS
TOP MANAGERS. THE NEW SPECIAL-
ISTS WITH INVALUABLE EXPERIENCE
IN BUILDING A BUSINESS SYSTEM
AND RELATIONSHIPS WITHIN IT BE-
CAME PART OF IT AS WELL.

As a result of a new turn in career develop-
ment, Anna Varbanets, the leader who perfectly
arranged the real estate department’'s work on
renting and servicing the properties, left the
Company. Her place was taken by Dmitry Burda,
who has knowledge and skills in real estate.

The retail business of RedHead corporation was
headed by Vadim Orlov, one of the most expe-
rienced executives, a successful integrator and
custodian of the Company's traditions.

Svetlana Yevstratova, who traveled down a long
and successful path within the Company and
established herself as a leader capable of making
bold decisions, entered DreamTeam-2018 as the
Director of the distribution business unit.

Csemaana Escmpamosa, Jmumpuii Bypaa,
pykosodumeab denapmamernma pykogodumeab denapmamenma
ducmpubyyuu HedsuskuMOCTU

Hukoaaii I'ayxos,

PpuHaHcoswblil dupekmop Anzena IToddybHas,

RedHead Family Corporation HR-dupekmop

RedHead Family Corporation
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DREAM TEAM-2018: HOBbLIN COCTAB AN MWHTETPAUUW N PA3BUTUNA

TaxsKe B CTPYKType yIIpaBlIeHHs PO3SHUYHBIM OH3He-
. com ObLIa co3aHa pabouas rpyIa, Tak HasblBaeMasi
D ls c Ove rg Te a m Discovery Team, B KOMIIETeHLIHIO0 KOTOPO BXOJIHUT Olle-
PaTHBHBII ITIOMCK M OTKPBITHE HOBBIX ITyTel U pellleHHH
aKTyaJIbHBIX OHM3Hec-3a7ad.

Badum Opaos,
CEO «Anmouwka»

Anezena I1oddybHas, HeaH YusKuH,

HR-dupekmop dupexmop no onepayuam

RedHead Family Corporation u passumuto, AHmMowKa

e
Sy
e
A 2
Anexceil Kuuerko, Spocaas Topdeiiuyk,
pyKo8oduMmeAb A02UCMUKY PuHaHcosblil dupexmop

«Anmowka» u Jucmpubyyuu «Anmowka» u Jucmpubyyuu

I'puzopuii Casenud, Muxaua Caseaud,
Kommepueckuii dupekmop, «AHMoKa» pyKosodumeAb UHMepHem-maza3uHa

U MapremuHz-0UpeKmop, «AHMOWKA»
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Hukoaaii I'ayxos,

duraHcoaetii dupermop
RedHead Family Corporation

— C mosiBJIeHUEeM HOBBIX JIMI] B Halllel1 KOMaH/Ie MbI
oxkugaeM boinplee mposiBieHue 3GdeKTa CHHEPIUU
OT HaIlIMX COBMECTHBIX YCHJIMH, TaK KakK B IIOC/IeAHHE
rojbl HaImy 613Heck! 65U1H 60IbIIe pa3beJUHEHBI,
4eM 00beITHEHBI. MBI IIOTEPSUTH OT 3TOT0 U B MaTe-
PpHaIbHOM BBIPSKEHHH, M B MOPJIBHOM. YTO Kaca-
eTcst QMHAHCOBOIO flellapTaMeHTa, BeCHOH K HaM
IIPUCOeNHMHUIICS AllekcaHAp KpIOK, IIPOIe i
XOPOIIIYI0 NIKONY ayAuTa. OH BO3I/IaBU/I BHYTPEeHHUM
AyANT U 3aHSICS IIOCTPOeHHEM OOIIel IPo3payvHON
cucTeMbl PUHAHCOBOTO KOHTPOJIS M yuéTa. ITO BaXK-
HBIH IIaT He TOJbKO J1s1 QMHAHCUCTOB, HO U IJISI BCEK
KommaHuu.

joined RedHead team. The Company especially

Angela Poddubna, the specialist with an
unusual experience - in marketing and HR,

counts on her assistance in the reconstruction
of the corporate culture, a unified value system
based on mutual respect and trust.

Also, within the management structure of

the retail business a working group, the so-
called DiscoveryTeam, was created within the
corporate management structure; its func-
tion includes the operational search and the
discovery of new ways and solutions to current
business problems.

Nikolay Glukhov,
Financial Director
of RedHead Family Corporation:

- With the arrival of new specialists in our
team, we expect a greater manifestation of the
synergy effect from our joint efforts, since in
recent years our businesses have rather been
disconnected than unified. Because of this,

we have lost a lot both materially and mor-
ally. As for the financial department, Alexander
Kryuk, who had remarkable training in audit,
joined us this spring. He led the internal audit
department and started building a common
transparent system of financial control and ac-
counting. This is an important step not only for
financiers, but for the whole Company.




[MnaHupoBaHue
ycnexa

CTpaTeruyeckue
nHuuyuatusbl 2018 ropoa

MOXAJ/IYW, B 2018 rOAY HAUBOJIEE
NMPOBJIEMHbIM HAMPABJEHUEM
BU3HECA A8 REDHEAD FAMILY
CORPORATION CTAJIA PO3HULLA.
HE CIYYAMHO B HAYAJIE TOOA

EE CEO BblJ1 HASBHAYEH BAAUM
OP/JIOB, UMEIOLLUWN BOJIbLLOW
OnbIiT BbIBOAA BU3HECA

N3 KPU3UCA. Mbl MOMPOCUIU
BAAVWMA UFTOPEBUYA O3BYYUTD
CTPATEFMYECKMWE MNAAHbI CETU
«AHTOLWIKA» HA 2018 FOA.
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KpoMe Toro, 4To HaM Heo6X0AUMO IIOCTPOUTE BHYTpU KoM-

IIaHMUU Ky/IbTYPY OOIeHHs, KyAbTYPy B3aUMOZELCTBUS,

KyJIBTYPY BCETO, YTO MBI fieflaeM, I1of, Ha3BaHHeM 3abo0Ta,

d TaKoKe IIOMHMO BBITIOJTHEHK S COBOKYITHOI'O q)I/IHaHCOBOFO

IUIaHa Ha [Ofl, Y PO3HMIIBI eCThb Psifi APYIHX BaXKHBIX 337a4,

KOTOPBIE 51 X0Uy IIePeYHCIUTD.

MBI XOTHM CO3[,aTh HHTETPATHUBHYIO CTPYK-
TYpy MeHeKMeHTa U AJI1 «AHTOLIKM»,

u u1s SmartyFamily, 4To6s1 KoMaHIBI
OBLTM MHTETPHUPOBAHBI U [IOMOTJIH APYT
IPYyTy Kak BHYTPH KOPIIOPALIMH, TaK U IIPU
eé BHEIIHMX KOHTaKTax. To ecTh cO31aTh
IIPaBUJIBHYIO CTPYKTYPY C IIPAaBHJIBHBIMU
JIIOOBMHU B HEH.

YIydIIKTh IIOKa3aTeau KaTeropuu Fashion
U CLie1aTh 3Ty KaTeTOPHIO CTAbHIIBHO
YCTOMYMBOM.

Pa3sBUBaTh «IIOMEPHU3aLIUI0» . ITH TePOU
HecyT B cebe cBeT, Ter1o U 106po. M Mbl
XOTHM, YTOOBI OHHU OSKHUBATHU B « AHTOIIKAX».
Hamra 3aaya — ompesie/NIuTh, Kak OHU 6ymyT
SKHTh B HAIIMX MarasyHax.

BepHyTb B «AHTOILKe» JIOTUCTHUKY Ha CBOH
CKJIaJbl, IIOCKOJIbKY IIPAKTHKA C BHEIITHUM
JIOTUCTOM OKa3aach He HAaCTOJIbKO 3ddex-

TI/IBHOI;I, KaK MBI ITpeariojiaraik.

CTaTh OMHHUKAHA/IbHOM CTPYKTYpOM, KOTO-
pasi IPOAAET TOBAPHI B pa3HbIX KaHa/IaX IIPo-
JaX, B MHTepHeTe U odp/aliH-Mara3uHax,

110 OMUHAKOBOH LIeHe.

OTKPLIB&TB HOBBIE MdI'a3HMHBI K OCYIIeCT-
BJISITh pEMOJEIMHTI CyIIEeCTBYIOIIKX.

©
11 Rules

of Vadim Orlov

PERHAPS, IN 2018, RETAILING WAS
THE MOST TROUBLESOME BUSINESS
FOR THE REDHEAD FAMILY CORPO-
RATION. NOT BY CHANCE, VADIM
ORLOV, WHO HAS BROAD EXPERI-
ENCE IN LEADING COMPANIES OUT
OF CRISIS, WAS APPOINTED ITS CEO
AT THE BEGINNING OF THE YEAR.
WE ASKED VADIM IGOREVICH TO
VOICE STRATEGIC PLANS OF THE
ANTOSHKA NETWORK FOR 2018.

In addition to the fact that we need to build

a culture of communication within the Com-
pany, a culture of interaction, a culture of
everything we do, which we could call ‘Care’,
and in addition to the implementation of the
overall financial plan for the year, retailers have
a number of other important tasks that | want
to list.

» We want to create an integrative man-
agement structure for both Antoshka
and SmartyFamily so that the teams are
integrated and are able to assist each other,
both within the corporation and when
maintaining business contacts with other
companies. That is, to create the right struc-
ture with the right people in it.

» To improve the performance of the Fashion
category and make this category perma-
nently stable.

11
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Pa3sBuBaTh COTPYAHHYIECTBO C 6PI/ITaHCKI/I-

o~~~
MM MarasMHaMu urpyiek Hamleys. Hc-

[ ]
@ C/1eJ0BaTh BCe BO3MOKHBIE aJIbTePHATHUBHI
COTPYAHHYECTBA C 3TUM JIETeHIAPHBIM JIeT-

CKHUM PHUTEM/IOM. YUUTHCS IPOAaBaTh TOBA-

PBL TaK ke 30pPOBO, KaK 3TO Ie/Ial0T OHU.

YIy4IIUTh Ka4eCTBO 0OCTY>KUBAHUS Ha-
muxX K1ueHToB. Mbl — K/IMEeHTOOPHUEH-
THPOBaHHas KoMIaHHS U XOTHUM, YTOOBI
obCITy>KBaHHe OCYIIeCTBISIOCh B popmaTe
3a60THI. MBI ITO3ULIMOHHPYeM Cebsi KaK I10-
MOIIIHHKA PoATeel B BOCIUTAHUH 3/10-
POBBIX feTei. I103TOMy CTpeMHUMCS IaBaTh
Ka4YeCTBeHHbIe KOHCY/IBTALIMH I10 BOIIPO-
caM IIUTaHUs, BbIOOpa UTpyIIeK, Mebenu
Y IPYIUX TOBAPOB.

MBbI IIJTaHUPYeM 3aIlyCTHUTh HOBYIO BEPCHIO

m Beb-cariTa MarasmHa «AHTOIKa». C HOBBIM
HHTepdelicoM, HaBUTaIlHeH, YTO IIPUBEJET
K 6o/1ee KoMPOpTHOMY BbI60py TOBapa B HH-
TepHeT-MarasuHe.

MBpI TaKoKe XOTUM CO3JaTh CUCTeMY yIIpaB-
JIeHU S B3aUMOOTHOIIeHUs ¢ KiueHTaMUu
& (CRM), koTOpast IIOMOTaeT COXPAHSTh

Taxcke X041y 0603HA4UTh 0CObBIE CTPATEr -
YyecKye Lenu JUCcTpubyLun, Hal KOTOPbI-
MM MBI paboTaeM BMecCTe C eé JUPeKTOPOM
CeTnanou EBcTpaToBon. OmsTh ke, I10-
MMMO 0BIIMX 33/1a4 C PO3HUIIEH (Ky/IbTypa,
[IPaBU/IBHBIN MeHeIKMEeHT, b610/1keT, CBOSI
JIOTUCTHKA, JIIOMepH3allus), 3/eCh ecTh

U CBOM 0cobble. DTO: ITOKCK HOBBIX GpeH/I0B
C BBICOKOM Map>KOH; oJfeps>KaHHe J0JIro-
CPOYHBIX BBITOJHBIX OTHOILIEHHH C II0CTaB-
IMIMKAMH U KIIMeHTaMHU; pasBUTHe POKYC-
HBIX KOMaH[I.

Pestomupys:

OCHOBHaA uenb ans
MeHA — YToObl ceTb
«AHTOLLKa» NocJie He-
CKOJIbKUX CNOXHbIX NeT

OKOHYaTesIbHO CTabu-

— HMCTOPHIO [TOKYIIOK K HHTepecoB K/IreHTa,

— U 3aTeM Mpe//Iarath B ePBYO ouepenb nn3nposBaiaCb N Ha-
Te TOBapHI, KOTOPbIe CKOpee BCero emy 6yayT .
WHTepeCcHHI. YaJia CBOE€ pa3BUTHE.
YBeU4UTh Hallle TUIePCTBO B KATETOPUU [ pny em , WJia no 3T10-
«MTPYIIKa». MBI XOTUM T10PaBOTaTh C aCCOP-
THMEHTOM: CIeNaTh ero 60jiee Ka4eCTBeH- My I'IyTVI B CH ep rmm
HBIM, IIUPOKUM. UT0BbI B HAIIKX TOBapax .
6110 60sbIITe DaHa, Gonbiue Urpsl. [is C D, NcTpn 6yL|| neun.
Pa3HBIX BO3PACTOB.
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To develop "lumerization". These heroes
hoard light, warmth, and kindness within
themselves. And we want them to come alive
in Antoshka stores. Our task is to determine
how they will thrive in our stores.

To return logistics to the warehouse

in "Antoshka", since our experience with
an external logistician was not as effective
as we expected.

To become an omni-channel structure that
sells products in different sales channels —
on the Internet and offline stores, at the
same price.

To open new stores and remodel
the existing ones.

To develop cooperation with British toy shop
Hamleys. To explore all possibilities of coop-

eration with this legendary children's retailer.
To learn to sell goods as perfectly as they do.

To improve the quality of service for our Cus-
tomers. We are a Client-oriented Company
and we want the service to be carried out in

a caring format. We position ourselves as par-
ents' assistants in the upbringing of healthy
children. Therefore, we aspire to give qualita-
tive consultations on questions of food, choice
of toys, furniture, and other goods.

We are planning to launch a new version
of the Antoshka store website with a new
interface and navigation, which will lead
to a more comfortable choice of goods

in the online store.

helps to preserve the purchase history and

» We also intend to create a Customer rela-
tionship management (CRM) system that

Customers' interests, and then primarily of-
fer those goods that are likely to be of inter-
est to them.

» To increase our leadership in the "toy" prod-
uct line, we intend to work with this array
and make it better and more varied. We de-
sire our products to be more fun and contain
more game potential. For different ages.

| also want to outline the special strategic
goals of Distribution, on which we work to-
gether with Svetlana Yevstratova, the Direc-
tor. Again, in addition to common tasks with
retailers (culture, good management, budget,
logistics, lumerization), there are some special-
ties. These are: searching for new brands with
high margins; maintaining long-term profitable
relationships with suppliers and Customers;
development of focus teams.

To sum up, | must admit that the
main goal for me is to make the
network "Antoshka" stabilized
after several difficult years and
begin its development. More-

over, it must be on this path in

synergy with the distribution.
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Urorosoe CobpaHue 2017

B wrab-kBapTupe RedHead cocTosinock noasepeHue utoros 2017 roas

T e |

B'OfTecce IIPOIITIO HTOTOBOE COOpaHHe Kop-
RedHead. V>ke 1o TPafiHIIHK OHO CTAI0 MOIIHBIM
ObeAMHSIONTUM COOBITHEM, CIIOCOBCTBYIOIIMM COMPREHHIO
i paboTHNKOB KOMIIAHMHY U3 Pa3/IMYHBIX PETHOHOB K CTPYK-
TYPHBIX I1OJIpa3/ie/leH M .

y

©
The Annual

Meeting of
2017 was held
at RedHead

On May 14, 2018 in Odessa, the final meeting of
the RedHead corporation was held. By tradition,
it has become a powerful unifying event, which
helps bring together the Company's employees
from different regions and structural divisions.
The meeting brought together people of very
different professions, united by the common
goal and values. It was on the values that the
emphasis was laid in summarizing the results
of the past year, outlining plans for the cur-
rent year, and the very future of the Company.
The owner and founder of RedHead and its

top management announced the correction of
the culturological course of development: the
revival of a caring culture as a system-forming
principle for achieving the synergy effect in
daily work, as well as solving global tasks of the
corporation; priority integration with the pres-
ervation of many elements of the autonomy

of departments and business units, which in
practice have proved their expedience.

During the first part of the final meeting,

a report film featuring top management of the
Company was shown. New important projects,
the Care culture, people of RedHead, values of
the Company - all these themes were reflected
in it. In it, among other things, were announced

15
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Ha BcTpeue cobpasiuch TI0LU 0YeHb PA3HBIX IIPO-
deccui, 06beIUHEHHBIE OHOM 1e/IbI0 U OTHUMH
LeHHOCTIMM . UMeHHO Ha IIeHHOCTIX ObII caeman
aKIEHT B [T0JIBeJleHU Y UTOrOB IIPOILEeAIIero rosa,
OYepTaHMU IUIAHOB KaK Ha TeKYIIUH rofl, TaK K Ha
camo 6ynymiee KomnaHuu. Co6CTBEHHUKOM H OC-
HoBaTeneM RedHead, eé Tor-MeHemkKMeHTOM 6bl1a
AHOHCHPOBAaHA KOPPEeKTUPOBKA KY/IbTYPOIOTHYe-
CKOI'0 KypCa Pa3BUTHS: BO3POXKIEHUE KYJIbTYPbL
3a60THI KaK CHCTeMO006pa3yomero IpHUHIINIA IS
JOCTHKeHU S 3 deKTa CAUHepPIUuHM B XOZe IOBCe-
HEeBHOM PaboThI, a TAKKe pelIeHHsI I7106aTbHBIX
3a71a4 KOPIOpaLuu. [IpHOPUTET NHTETrPAlTUU

C cOXpaHeHHeM MHOTHX 3JIeMeHTOB aBTOHOMHO-
CTH [IeTIapTaMEeHTOB 1 OHM3HeC-IOHUTOB, KOTOPbIe
Ha IIPaKTHKe JOKA3JIH CBOIO 11e1eC006pa3HOCTb.

Bo BpeMsI IIepBOH YacTH UTOIOBOI'0 COOpaHMUS
6BUI IIOKa3aH OTYETHBIHM QHIIBM C yUaCTHeM TOII-
pyKoBozcTBa KommnaHUM. HoBble BasKHbIe IIPOEK-

THI, Ky/IbTypa 3abotel, nonu RedHead, rieHHOCTH

KoMnlaHMH — BCe 3TH TeMBI HAaIllJIK B HEM OTpa-
skeHHe. KpoMme Toro, B uIbMe ObLIH 03BYUEHBI
TaKye JOCTH>KeHH S, KaK: 3HaUHUTe/IbHOe yBe/lH-
yeHHe IPUOBUIBHOCTH OHU3Hec-IoHUTa JUCTpUby-
LIMH; HACTOSILIMH IIPOPEIB B UHTePHET-TOPIOBIle,
BBICTPaKBaHKe OMHHUKAHAIbHOCTH ; PeCTPYKTYpPH-
3al1Msl KpeAUTHOM 3a0/’KEHHOCTH U COKpallleHHe
BBIIIIAT I10 IIpoLieHTaM. OTBJIeUbcs oT paboTel,
pacciabuUThCS U IPUBHECTU B cOOpaHUe Hellpu-
HY>KeHHYI0 aTMOCpepy IToMOIJIa IIpe3eHTall ks
3aHHMMaTeIbHOI0 MY/IbTOH/IbMA IIPO TIOMEPOB,
HOBBIX SIPKUX CIMBOJIOB «AHTOIIKH» . ITocite mmpo-
CMOTPa BeC&/I0M, HO CHMBOIMYeCKON UCTOPUH

M3 SKHU3HH JIIOMEPOB, HACTall emié 6oee pamoct-
HBIM MOMEHT: pa3fiaya 3acy>KeHHbIX Harpaj. Be-
Aylive IPasfHHUKA IPUCTYIIHIN K HaTPOKIEHHIO
MacrepoB — HarboJee yCIIEIIHBIX COTPYIHHUKOB
KoMnaHUHU. A B X0[le BTOPOX YacCTH CBOH IIaMST-
Hble IIPU3bI IOTYYH/IH JIYYIIHe U3 TY4IINX, Yel
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BKJIaf B ycriex RedHead B mpomtenieM 0T4ETHOM IOy
611 Hanbosee omyTUM. KpoMe 5TOT0, BCe sKeJIaOIHe
3a/1aJIu BOIIpockl HoBoM Dream Team KoMnaHUY Iepen
KOTOPOI CTOSIT HOBble aMOUITHO3HBIe LIe/TH B 2018 TOAY .
OpraHH3alMs 3TOTO0 eKeTOLHOI0 MEPOIIPUSATHUS U ero
HaIIOJIHeHHe ITOJIYIHIN MACCy ITOJIOKUTETbHBIX OT3bI-
BOB, KOTOPBIE C YBePEHHOCTBIO MOSKHO 33HECTH B AKTHB
06HOBIeHHOM HR-KOMaHIbI.

MoskHO yTBepKIaTh, 4TO ITOroBoe Co6paHHe 2017
3aIIOMHMJIOCh MHOTHM. IIpesk/ie Bcero, CBoek OTKpo-
BEHHOCTBIO. BbIJIO BCE: BOCIIOMHUHAHHS O I'Py3e Iepe-
SKUTOIO U C/1€3bl Biamuciasa Bypabl, MMIIPOBU3ALIUHU
OT Befy1lero Bagrma Op/ioBa U CMeX I1eperioIHeHHOI0
3aj1a, 0QULIHAIbHBIe HaTPaJbl U HeOPQUIIMA/IbHEIE [10-
3mopaBieHHs. IMeHHO Tak U LOJIKHO BBITh, B KasKIOH
60/IBIION ceMbe BCEIIA eCTh MeCTO /s 3260T, 06CysK-
IeHUs OMMO0K, HO TAKKe U PafiOCTeH, IT03IPaBIeHUN
C JOCTUTHYTBHIMH YCIIeXaMH. A HX B IIPOLIeIIeM FOAy
651710 HeMas1o!

in the profitability of the distribution business

such achievements as: a significant increase

unit; a real breakthrough in Internet trading,
building omnichannel business; restructur-

ing of credit debts and reduction of interest
payments. A presentation of a cartoon about
lumers — new bright characters of "Antoshka”
helped to have a break from work, relax and
bring a casual atmosphere to the Meeting.
After watching the funny but symbolic story
of lumers' life the even more joyful moment
started: distribution of the well-deserved
awards. First, there was a rewarding of the
masters — the most successful employees

of the Company. In the second part there were
awarded the best of the best, whose contri-
bution to the Company's success in the past
reporting year was the most tangible. In addi-
tion, all those who wished addressed questions
to the new DreamTeam Company, which faces
new ambitious goals in 2018. The organization
of this annual event and its content received

a lot of positive feedback, which can be
confidently included on the credit side of the
renewed HR team.

It can be argued that the final meeting-2017
will be remembered by many. First of all,
because of its frankness. There was everything:
memories of the burden of the experience
and Vladislav Burda's tears, Vadim Orlov's
(the presenter) improvisation and the laugh-
ter of the crowded hall, official awards and
informal congratulations. That's the way it
should be, in every big family there is always
room for caring, discussing of mistakes, but
also, for joys and congratulations on the suc-
cesses achieved. And there were a lot of them
in the past year!
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CBeTnaHa A5\/LLIaEBa,
UHKeHep no opzaHu3ayuu 3Kkcnayamauuu
U pemoHma [lenapmameHma Hedsuxxumocmu

3a cywecmeeHHoe cokpaueHue pacxodos no HaA02am
HA 3eMAH0. 30 HEYCMPAWUMOCTb U 20MOBHOCMb MU~
CaMmb 8 CAMbLe 8bICLULE UHCMAHUUL, BRAHUASL MUHU-
cmpa a2papHoil noAumuku YKpauHol. 3a HacmagHuue-
Cmeo u 0byueHue MoA0dbIX Creyuaucos. 3a Hyscmaso
AOKMS U HAdeRHOCMb 80 BCem!

Onbra NpanBopoHcKas,
KOHCYAbMAaHm no mapkemuHzy

3a 0mAU4HYH0 KOHCYAbMALUto KAUEHTO8 U pe2yAsipHoe U cu-
cmemHoe oby4erue npodasuos! EuHcmeenHblil compyd-
Huk 8 RedHead Family Corporation, komopbLii ¢ ycnexom
ucnonb3yem 8 pabome caedyrouiue memoduxu u no0xodbL:
apm-mepanus, MaHoaaa, KOAAGsK, pocnuch U2pywikLL, Aenka
U3 noAuMepHo20 mamepuaad :). ExcenedeabHo Ha base
mazasuHa «Meza Aumowika» OAbz2a nposodum 3axamus

8 mpex pastbix wikoaax: IlIkoaa Bydywux Mam, I1Ikoaa
Cocrmossuiuxcs Podumeneii u nepsas 8 Yrpaute IlIkona
Babywek! CamocmosmenbHo sedem cmparuuy 8 Facebook
«IlIKkoAa mam» om «AHMOWIKL», MAK3Ke CAMOCIMOSMeAbHO
ocsous ocHoabl digital-kommyrukayuu. dma cmpanuya

8 FB yske umeem 15 mbic. nodnucqukos!

Svetlana Abushaeva,
Building Maintenance Engineer

For the considerable expenditure cuts
inland taxes. For the fearlessness and
commitment to keep writing to the highest
authorities, including the Minister

of Agrarian Policy of Ukraine. For

the mentoring and training of young
specialists. For the esprit de corps and
absolute reliability!

Olga Graivoronskaya,
Marketing Consultant

For the excellent advising of Customers, reqular

and systematic training of the sellers! The only
employee in the RedHead Family Corporation,

who successfully uses the following techniques and
approaches: art therapy, mandala, collage, painting
on toys, modeling from polymer material :). Weekly
on the basis of the store "Mega Antoshka" Olga
conducts classes in three different schools: School

of Future Moms, School of Parents and the first
Crandmothers School in Ukraine! She independently
leads the Facebook page "School of Moms" from
Antoshka, also independently mastering the basics
of digital communication. This page in FB already
has 15 thousand subscribers!
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Makcnm KaimHKOBCKUN,
pykosooumenb 2pynnei
mop208bix npedcmasumenel

3a cnocobHocMb MOMUBUPOBAMTb COMPYIHUKOB CB0E20
omdeAa Ha BbINOAHEHLE CAMBIX CAOKHbIX 300a4 u obec-
ne4ums pocm ofeema npodasx Ha 21%. 3a Gopmuposa-
Hue KoMaHdbl, KOMopas YCnewHo passusaen eblcoko-
MapsKUHAAbHbLe BpeHObl cobcmeeHH020 umnopma.

3a camocmosmeAbHyH 0p2aHU3aUUI0 U 10020MoBKy
npednoskeHuA 04 yHacmus 8 HenpoPuAbHbIx 04
Komnaruu mendepax (baxkaneiible mosapet, bbimo-
845 XUMUS).

Mapwusa SlHoBckas,
cneyuaaucm omaoeAa no ynpasaeHuto accopmu-
MeHmom «/lemckoe numaHue u 2uzueHa»

3a co3daHue o4eHb IGPekmusHbX nAaHo2pamm
Ma2a3UHO8 8 C80eil Kamez0puul 1o cemu. 3a 0mAUHble
ce30HHble peromeHdayuu daa npodasu,08. 3a oueHb
geceAble UCmMopuu-06y4anku 0Aa noOHAMUS npodas

U KOMAHOHO020 OyXa.

Maxim Kalinkovsky,
Head of Sales Representatives Group

For the ability to motivate employees

of his Department to perform the most
challenging tasks and ensure a 21 per cent
sales growth. For the formation of the
team that is successfully developing
high-margin brands of its own imports.
For the independent organization and
preparation of proposals for the Company’s
participation in non-specialized tenders
(groceries, household cleaning products).

Maria Yanovskaya,
Expert of the Department
of "Baby nutrition and hygiene”
Assortment Management

For the creation of extremely effective store
planograms in the Department’s category
on the network. For the excellent seasonal
advice to the retail sales associates. For the
terribly funny stories-tutorials intended

to raise sales and team spirit.
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KOpun MNMapxomuyk,
pykogooumenb omaoena npooaxx
FOXKH020 pe2uoHa

3a Hacmoliusocmb, ynopcmeo u ambuyuu 6 docmu-
SKeHUU cmabuAbHO BbICOKUX Pe3yAbMamos U Leaell
Komnawuu. 3a aymenmuuHocmb, sepy 8 Komnaxuro
u co3daHue ambuuU03Ho20 Konnekmusa. 3a passumue
8b1200HbIX IKCMOPMHBIX IPOJAsK. 3a ycnewHblii npu-
pocm 8 TM «Pasauk Bob» 8 FO3kHOM pezuioHe.

3a 8ecomblii 8kAad 8 6oAbLLYtO LeAb.

Onbra CtapyuieHKo,
pykogooumeAnb cekmopa npooaxx
8 c(pepe po3HUYHOU MOop208AU

3a npogeccuorauzm u camoomeepskeHHoCb. 3a Audep-
CKue Kadecmaa. 3a Hacmoliuusocmp U ynopcmso 8 do-
cmuskeHuu yeaeil. 3a sepy 8 KomnaHuto u npedaHHocmb
ceoemy deay. 3a co30aue kpenkoii U npoGeccuoHanbHoLl
KomaHObt npodask. 3a paspabomky u peasusauuto npoexma
«@oKycHas komanoa npodask cobcmaenHblx bperdos Kom-
nauu». 3a nepesbinoAHeHue nokasarmeaeli no omepyskam
Ha 28,6%. 3a soccmarosAeHue u passumue Kuesckozo
Retail. 3a pazsumue uHmepHem-KaHaAa u yseauteHue e2o
KRAUEHMCKOLL ba3bl. 3 NOUCK AAbMepHAMUBHBIX KAHAAOS
cbbima. 3a A0SAbHOCMb, NpedaHHOCMb U 8epy 8 Kaskdo2o
compydHuka u ueau Komnanuu.

Yuri Parkhomchuk,
Head of Sales Department,
Southern Region

For the persistence, perseverance and
ambition in achieving consistently high
results and goals of the Company. For
the authenticity, faith in the Company,
and the creation of an ambitious team.
For the development of profitable
export sales. For the successful growth
in TM "Bob Snail" in the Southern
region. For the significant contribution
to a major goal.

Olga Starushchenko,
Head of Retail Sales

For professionalism and dedication. For the
qualities of a leader. For the persistence and
perseverance in achieving goals. For faith in the
Company and commitment. For the creation

of a strong professional sales team. For the
development and implementation of the project
"Focus team sales of the Company's own brands".
For the 28.6 per cent ahead-of-schedule shipment
completion. For the restoration and development
of Kiev Retail. For the development of the Internet
channel and increase of its Customer base. For
the constant search of alternative sales channels.
For the loyalty, commitment, and faith in every
employee and the Company's goals.
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AHHa Co10BbEBQ,
cneuuaaucm 2pynnbl no ynpasneHuro
accopmumeHmom «[TumaHue»

Haepada 3a npoexm «OpaaHudeckoe numaue», Komo-
pblil nokaszaa pocm 3moii kKame20puu 8 4 pasa. 3a cos-
daHue ycnewHozo npoekma «Onmosble Apodasku».

3a camblil 8bICOKULL poctm 1o mapsKe (3a pUHAHCOBbIL
200) — 27%. 30 UHMeHCUBHOE pa3suUMLe KAme2opull

80 BCEX 2pYNNAX M0BAPOS. 30 CMeAOCb 8 NPUHAMUL
omaeemcmeeHHblx peuleHuil. 3a 2ay6okoe 3HAHUe cBoel
kamezopul. 3a mpydoatobue u ueaeycmpemAeHHOCb.
30 020Hb 8 2A030X.

AneHa Manas,
pyKosodumeAnb 2pynnbl MeHedXepos
no paseumuro bpeHoos Kamezopuu «luzueHa»

3a 80ato K nobede u ymenue He coasambca daske Ko20a
MmsskeAo. 30 8bINOAHEHUE BCEX NAAH08: no 06opa4uea-
emocmuL Ha 108%, N0 Mapske Ha 103%, 10 0bopomy Ha
104%. 30 8bIM0AHEHUE NAAHOB BCEX NOCMABULUKOB. 30
$opmuposarue cunbHo20 KoAeKMUBA, KOMOpbLil 8blaeA
£8010 KAME20pUt0 HA HOBbILL KA4ECMBEHHBILL ypoBeHb

u nomoz 03doposums secb busHec ucmpubyyuu!

3a camblil 60AbuLOLl 8KAAD 8 YPOBEHb IMOUUOHAALHOLL
noddepskku ecezo busteca Jjucmpubyuu.

Soloveva Anna,
Head of the "Nutrition”
product line

The award "For the project "Organic Nutri-
tion" that showed a fourfold growth of this
category. For the creation of a successful
project "Wholesale sales”. For the high-
est margin growth (for the fiscal year) -

27 per cent. For the intensive development
of the category in all product groups.

For the courage to make responsible deci-
sions. For deep knowledge of the category.
For diligence and commitment. For the ar-
dent zeal for her work.

Alena Malaya,
Head of the group of managers for
the development of "Hygiene" brands

For the will to win and the ability not

to give up even when suffering hardships.
For the fulfillment of all plans: a 108 per
cent goods turnover, a 103 per cent margin,
a 104 per cent turnover. For the fulfillment
of all suppliers’ plans. For the formation
of a strong team that has brought its
category to a new quality level and helped
improve the entire distribution! For the
biggest contribution to the emotional
support for the whole distribution business.
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SAApocnas lopaenyyk,
(uHaHcosbIli dupexmop

3a 861800 0MHUEMHOCMU HA HOBBLI KA1ECMBEHHbLL Ypo-
8eHb, 10380AAHOWLL NPUHUMAMb BAKHETUILE Ynpas-
AeHUeCKUE peueHus pyKoBoOUMeAsm 8ceX YposHell.

3a 88edenue KyAbmypbl 8HYMpeHHUX purdHeil. 3a Au-
depcmeo u 3Hepauto, He 3HAKULYI0 2paHUL,. 3 N08bL-
weHue 3pdexmusHocmu busHeca. 3a 02pomHblii 6kAad
8 8blNnoAHeHe 8ex uenell Jucmpubyuuu 8 2017 200y.

Muxaunn Casenwuv,
pyKkogooumeAnb e-commerce,
oupekmop no MmapKemuH2y po3HU4H020 busHeca

3a nepsoe mecmo 8 Retail Awards kak «JIy4uas cemy
no npodaske demcKux Mosapos». 220% npupocma
npodask uHmepHem-mazasuHa! 3a bbicmpeiil, yacmo
camblii bolcmpblil 8 cmpare npupocm nodnUcHUKos

8 Facebook. 3a no3uuuu Haulezo caiima é mon-10
CaMBbIX NoCew,aemblx catimos CrpaHbL.

Yaroslav Gordeychuk,
Financial Director

For the new qualitative level of accounting,
allowing the managers of all levels to make
the most important management deci-
sions. For the introduction of the culture

of internal financial days. For the leader-
ship and infinite energy. For the improve-
ment in business efficiency. For the huge
contribution to the implementation of all
distribution goals in 2017.

Mikhail Savelich,

Marketing Director,
Head of e-commerce

For heading the list in the Retail Awards
as "The best network in children's products
sales". There is a 220 per cent increase

in online store sales! For the fast, and

very often the fastest in country, growth
of subscribers in Facebook. For the position
of our site among the top 10 most visited
sites of the country.
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UpnHa CeMeHOBa,
pyKkosooumeAb omoeAd no ynpasAeHuro accop-
mumeHmom «luzueHa, mebenb, numaHue»

3a camyto 60AbLULYI0 CMEAOCTb, NPOSBAEHHYHO 8 MOUKe
nepeceeHuUs UeHHOCMell. 30 N0AHOe coomeemcmaue
Hawell KyAbmype 3a60ma u 8kAAD 8 COXPaHeHUe

ee LeHHocmell be3 cmpaxa kakux-Aubo asmopumenos.
30 8bIN0AHEHLE NAAHOBbIX Pe3yAbMAMOos npu AbbIX
obcrmosamenscmaax. 3a camblil 8bICOKUL pocm npodas
0MHOCUMeAbHO NPowA020 200a cpedu Kame20pull.

3a ymeHue 8AUSMb HA CAMble CAOKHbLe CTpame2uU-
uecKue 80npocbl u3 Aboli mouku. 3a apkuil npumep
11020, KAK HY3KHO OMHOCUMbCA K OeAy U Aobumb

ceoto pabomy.

Mwuxaunn KonbITUH,
HAYAAbHUK CAYXKbbl
KopnopamusHou 6e3onacHocmu

3a packpbimue npecmynaenus npomus TambsHbl
JlucuuptHoil. 3a mo, 4mo bblo c0eAaHo Heao3MOKHoe,
8 ycA0BUAX NOAHOLL HeonpedeAeHHOCML U ABCOAMHOLL
HenpucnocobAeHHOCMU Haulell NpasooXpaHuUmenbHoL
cucmembl K paccaedosanuto nodobrbix dea. 3a mo, 4mo
dpyeue compyoHuku Komnaruu mozym 1yscmsosamsp
cebs yseperHo u nod 3auiumoii!

Irina Semenova,
Head of "Hygiene, Furniture, Nutrition"
product line department

For the greatest courage shown while she was
facing opposing values. For full compliance
with our culture, Care, and contribution to the
preservation of its values without fear of any
authority. For the implementation of planned
results under any circumstances. For the high-
est growth in sales among categories as com-
pared to the previous year. For the ability to
influence the most complex strategic issues
from anywhere. For the vivid example of profes-
sionalism and how to love your work.

Mikhail Kopytin,

Head of Corporate Security

Forthe clearance of the crime against
Tatyana Lisitsyna. For having done the
impossible, in the conditions of complete
uncertainty and absolute inability of our
law enforcement to investigate such cases.
For the fact that other employees of the
Company can feel confident and protected!
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NaypeaTbl npemMun «Mactep-2017»

JKanHa bensieBa,
IKoHOMUC, 2. ]1bB08

CeernaHa EBcTpaToBa,
pykosodumenb omdeaa npodax,
ducmpubyyus, 2. Odecca

Bagum 3amapaes,
UHsKeHep no 0bopydosanuto,
2.0decca

HHHa 3WH4YEeHKO,
dunancosblii meHedkep,
2.0decca

Anexcanzap KoBaneés,
pyKkosodumenb omdeaa npodax,
2.Topodok

Enena KoBaiko,
HR-meHedscep,
2. JlbBoB

Hartanes BonkoBa,
ynpasAfowan Ma2asuHom,

2. [Tnenp

MacTep ayTeHTU4YHOCTU

Kcenus KocTiok,

cneyuaaucm no pa50me C KArUe-

sbimu Kauenmamu, 2. Kues

Hartanbsa KpaB4yeHKo,
MeHedsKkep mosapHoli
kamezoput, 2. Odecca

Enena Ky>xuibHas,
cneyuaaucm no pabome
c Kauenmamu, 2. Odecca

TaTesiHa KyHax,
Pe2UOHAAbHbII BU3YANbHbILL
mepuendaiizep, 2. inenp

Hpuna JIsx,
MeHedKep no passumuLpo
6petdos, 2. Odecca

Onbra MockajieBa,
dupexm-mapkemoaoe, 2. Odecca

MacTep «lMpopbiB roga»

AnexkcaHap JIIIKoOB,
MeHedsKep 10 c8a3aM

€ 0bwecmeeHHOCMbIo,

2. Odecca

PomaH My>kaHOB,
cmapuwiuii mexedskep
no cepmugurauuy,
2.0decca

Enena IIucaHeHKO,
pyKosodumeab ka3Haeiicrmaa,
2.0decca

Makcum Pyb6iies,
MeHed:kep mosapHoli
ramezopuu, 2. Jienp

Hartanpsa CKUOAHOBA,
MeHedskep mosapHoil
Kamezopuu, 2. XapuKos

BukTop Cmains,
meHedkep kamezopuu Mebeab,
2.JIbBos

Makcum MaKCHMEHKO,
anaaumu, 2. Odecca

Hartanus MeguHell,
MeHedkep no npodaxkam,
2. XapoKos
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“Master-2017" prize winners

Master of authenticity

Zhanna Belyaeva,
Economist, Lviv

Svetlana Evstratova,
Head of Sales, Distribution,
Odessa

Ksenia Kostyuk,
Key Account Specialist, Kiev

Alexander Kovalev,
Head of Sales, Gorodok

Elena Kovalko,
HR Manager, Lviv

Natalia Kravchenko,
Product Category Manager,
Odessa

Tatyana Kunakh,
Regional Visual Merchandiser,
Dnepr

Elena Kuzhilnaya,
Customer Service Specialist,
Odessa

Irina Lyakh,
Brand Development Manager,
Odessa

Olga Moskaleva,
Direct Marketing, Odessa

Roman Muzhanoyv,
Certification Senior Manager,
Odessa

“Breakthrough of the Year” Master

Alexander Lyashkov,
Public Relations Manager,
Odessa

Maxim Maksimenko,
Analyst, Odessa

Maxim Rubley,
Product Category Manager,
Dnepr

Elena Pisanenko, Head of
Treasury, Odessa

Natalia Skidanova,
Product Category Manager,
Kharkov

Victor Smal,
Furniture C ategory Manager,
Lviv

Vadim Zamaraev,
Equipment Engineer, Odessa

Inna Zinchenko,
Financial Manager, Odessa

Natalia Medinets,
Sales Manager, Kharkiv

Natalia Volkova,
Store Administrator, Dnepr
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MTOTOBOE COBPAHWE 2017

MacTtep pe3ynbTata

Enena bepe3siHCKast,
admuHucmpamop
6asbl danHbix, 2. Odecca

TarbsiHa bokaHOBa,
MeHedkep

mosapHoil kamezopuu,
2. Yepromopck

JIapuca l'amama/sKaH,
CReyUaAucm no ynpasieHuro
AccopmuMenmom

8 kamezopuu T'u2ueHa,

2. Odecca

Jleca 'epmaHOBHY,
npodaseu-3kcnepm,
2. JIb8o8

EneHa Kupuiiosa,
2Aa8Hblil Byxeanmep, 2. Odecca

Oner KoBasnes,
mopeosbiil npedcmasumens,
2. 0decca

AHppeii Koposnelip,
mop2o8blii npedcmasumens,
2.Topodok

Cepreii Kyuep,
MeHedskep no npodaskam npom-
2pynnbl, 2. [IHenp

TarbsiHa JlaHzep,
pykosodumeab omdeaa npodax,
2. XapoKkos

«Wow» macTep

AHacracus [JaHYeHKO,
pykosodumens omdena
MepueHOaii3unea,

2.00ecca

Jmutpui Kazumup,
pykosodumenb kamezopuu
Hepywika, 2. Odecca

AnekcaHap JIMHCKHH,
CReyuaAuct no AU4HoLL U umy-
wecmaerHoll besonacHocmu,

2. [Tnenp

TaTbsiHa PeIsTHOBHY,
MeHedkep-Koopduramop/ynpas-
AfHOWAS MA2a3UHOM, 2. [IHenp

MapuHa Makapuyk,
HA4AAbHUK 0mdeAa opaaHu3auuL
mpyda u 3apabomHoii nAamel,
2.0decca

JTrogmuiaa Canmo>KHHUKOBA,
3amecmumens pUHAHCOB020
dupexmopa, 2. Odecca

AnuHa CHHHIIbIHA,
bpend-menedkep, 2. Odecca

Hatanes Xpanans,
MeHedskep mosapHoil kamezo-
puu, 2.JIbeos

Onus YexoBcKag,
apm-dupexmop

TPI] «Me2a-AHmouwKa»,
2. Xapbkos
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Elena Berezyanskaya,
Database Administrator, Odessa

Tatyana Bozhanova,
Category Manager, Chernomorsk

Larisa Gapamajan,
Specialist in the "Hygiene"
product line, Odessa

Lesya Germanovich,
Sales expert, Lviv

Elena Kirillova,
Chief Accountant, Odessa

Julia Chekhovskaya,

Art director of the shopping and
entertainment center " Mega-
Antoshka", Kharkiv

Master of Result

Natalia Khrapal, "Hygiene"
Category Manager , Lviv

Andrey Korolets, Sales
Representative, Gorodok

Oleg Kovalev, Sales
Representative, Odessa

Tatyana Lander,
Head of Sales, Kharkov

Marina Makarchuk, Head

of Labor and Salary Department,

Odessa

«\Wow» Master

Anastasia Danchenko,
Head of Merchandising
Department, Odessa

Tatyana Fedyanovich,
Manager-coordinator/ Store
Administrator, Dnepr

Lyudmila Sapozhnikova,
Financial Director Deputy,
Odessa

Alina Sinitsyna, Brand
Manager, Odessa

Kucher Sergey, Industrial
Group Sales Manager, Dnipro

Dmitriy Kazimir,
Toy Category Head, Odessa

Alexander Linsky,
Personal and Property Security
Specialist, Dnepr
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MTOTOBOE COBPAHWE 2017

JleHHuCc MHHKOB, Hrops Bypiaxka, Enena IMTaxHHII, Igor Burlaka, Svetlana Moroz, Elena Pakhnits,
Cneyuaaucnt no KomnaekcHomy creyuaaucm no y4emy mosapa, HauaAbHUK omdeaa Kadpos, Inventory Specialist, Vinnitsa Consultant, Dnipro Head of HR Department, Odessa
06CAYRUBAHUIO U pemOHTY 2. BuHHuua 2.0decca
30anuil, 2. Odecca Denis Minkov, Denis Osipov,
JleHnuc OCHIIOB, Specialist in Building Leading Specialist of Supply
Ceser1aHa Mopo3s, Beayuwﬁ cneyuaaucm omdeaa Maintenance and Repair, Odessa Department, Odessa
8pAU-KOHCYAbMAHMT, cHabskenus, 2. Odecca
2. [Tnenp

MacTtep «KoMaHAHbIN UFPOK» “Team Player” Master

Muxaun AHIPYCSIK, Onbra KocTiok, Hatanbs IToasiHCKas, Mikhail Andrusyak, Lyudmila Ilchenko, Elena Osipova,
pykosodumeab omdeaa IKcnaya- pyKosodumeAb A0UCMUKL, cneyuaaucm no pabome c KAtHe- Head of Operations Head of Sales Head of Cash Operations
mayuu u pazgumus, 2. Odecca 2. Kues svimu Kauenmamu, 2. XapbKos and Development Department, Representatives Group, Kiev Department, Odessa

Odessa
JIrogmuia Up4eHKo, AHppeti Kecs, TatbsiHa CIIHPHHA, Andrey Kes, Natalia Polyanska,
pyKosodumenb 2pynnol mopzo- pyKkosodumeab 2pynnbl mopeo- ynpasAftouwas MazasuHom, Svetlana Chumakova, Head of Sales Key Account Specialist, Kharkiv
8blx npedcmasumeneti, 2. Kues 8bIx npedcmasumeneil, 2. Jinenp 2.0decca Director of "Kazka Nova" store, Representatives Group,

Kiev Dnipro Julia Pozhilko,
EeHa OCHIIOBa, I0nH s IT0>KUBHIIKO, CBeT/1aHa YyMaKoOBa, Sales Consultant, Lviv
HAYAAbHUK 0MJeAad KaccosblX npodaseu-KoHCyAbManm, dupexmop mazasuxa «Kaska Olga Kostyuk,
onepayuii, 2. Odecca 2.JIbsos Hosa», 2. Kues Logistics Head, Tatyana Spirina,

Kiev Store Administrator, Odessa

: MacTtep TBOpuYecTBa U 3¢ PeKTUBHbIX peLueHnn Master of Creativity and Effective Solutions

Bacunui JIOrBHHOBCKHH, Vasily Logvinovsky,
HAYAABHUK CKAAOA, 2. Xaporos Warehouse Manager,
Kharkiv
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MTOTOBOE COBPAHWE 2017

AHpper BUIIOK,
neduamp, nekmop, 2. JIb808

Enena boroaHoRBa,
CReyuaAucm KoHmakm-ueHmpa
e-commerce, 2. Odecca

HBaH I'aBpHITIOK,
CReYUaAUCH no npoo0BUsKeHuto
npodykuuu, neduamp, 2. Bposapet

Maxkcum I'puropsees,
HauaAbHUK omdeaa IT-uHppa-
cmpyrmypel, 2. Odecca

I0musa I'poxoibcKasgl,
cneyuaaucm omdeaa cHabsKeHus,
2. Odecca

MbpIpoH H3bo,
mop208bili npedcmasumens,
2.Topodok

Anekcer KHIIIEHKO,
dupekmop no Aozucmuxe,
2. 0decca

CBeT/1aHa K/IbIIIKaHB,
NepuHAMAAbHbLLL NCUX0A02,
ROHCYAbMAHIM, AEKMOp,
2.0decca

HpuHa JlenémkHHa,
mamoskeHHbli bpokep,
2.0decca

JKaHHa JIorBHHa,
sedyusuti cneyuaaucm omdena
cHabkenus, 2. Odecca

EneHa Kecs,
MeHedskep mosapHoil
Kamezopuu, 2. Tnenp

MacTtep uHTerpauum

AHHa Bebemko,
MeHedKep no nepcoHaay,
2. [Tnenp

OkcaHa JlybHHKHHa,
MeHedskep 10 KoMneHcauuam
u Ab2omam, 2. Odecca

KareprHa KupH4eHKo,
pabomHuk ckaada, 2. Kues

BaneHTHHa
MaKCHMHIIIHHA,

3asedytowan craadom, 2. Kues

Hatanpsa I[TaHUYeHKO,

OkcaHa KoBanb4uyk,

cneyuaaucm no y4ermy mosapa,

2. Odecca

OkcaHa [TH/IHIIeHKO,

ynpasaaouaa maeasuHom,

2. PosHo
Onvpra IlucbMeHHas,
MeHedkep mosapHoli

kamezoputi, 2. Odecca

Hrops II19THKOB,

AdMUHUCMpamop cucmembsl,

2.0decca
Hpuna Tkay,

npodasev-KoHCyAbMAHmM,
2. Odecca

Hagexnga YH>KHKOBA,

YnpasAftowas mMazasuxom,

2.0decca

AHpper Kaban, pyKkosodumeab 2pynnbl mopeo-
pyKosodumeAb A02UCMUKL, 8blx npedcmasumeneil,
2.Topodok 2. XapbKos
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Master of Service

Andrey Bidyuk,
Pediatrician, Lecturer, Lviv

Elena Bogdanova,
E-commerce Contact Center
Specialist, Odessa

Ivan Gavrilyuk,
Product Promotion Specialist
(pediatrician), Brovary

Maxim Grigoryev,
Head of IT Infrastructure
Department, Odessa

Yulia Grokholskaya,
Supply Chain Specialist, Odessa

Myron Izho,
Sales Representative, Gorodok

Elena Kes,
Product Category Manager,
Dnepr

Aleksey Kishenko,
Logistics Director, Odessa

Svetlana Klyshkan,
Perinatal Psychologist,
Consultant, Lecturer, Odessa

Oksana Kovalchuk,
Accounting Specialist, Odessa

Irina Lepeshkina,
Customs broker, Odessa

Zhanna Logvinna,
Leading Specialist of Supply
Department, Odessa

Master of Integration

Anna Bebeshko,
HR Manager, Dnepr

Nadezhda Chizhikova,
Store Administrator,
Odessa

Oksana Dubinkina,
Compensation and Benefits
Manager, Odessa

Katerina Kirichenko,
Warehouse Worker,
Kiev

Andrey Kaban,
Logistics Head,
Gorodok

Valentina Maximishina,
Warehouse Manager, Kiev

Oksana Pilipenko,
Store Administrator, Rivne

Olga Pismennaya,
Fashion Category Manager,
Odessa

Igor Pyatikov,
System Administrator, Odessa

Irina Tkach,
Sales Consultant, Odessa

Natalia Panchenko,
Head of Sales
Representatives Group,
Kharkiv
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Y e CTBYIOIUX U OpIBIIMX cOTpyAHHKOB RedHead Family R u n FO r Fu n :

Corporation u Invogue Fashion Group mosiBriack xoporuas

CaMbi ceMenHbIN e
\_J L J ; SR Z'. TPAAHLIHS: y>Ke B TPeTHM Pa3 B HauaJjie JieTa OHU IIPOBOJAT thi_rd most
((¢ )). ; =3 .' 5 CSBmeCTHLIFIy KO nc? aTHB}PILIfI 3aber Run For Fun BPO,uecce, . .
W CaMbI «haHOBbLIA»: . - o T il orfented

: ‘ % : Kuese, XaprKkoBe, JIbBOBe U JIHempe. » o
COCTOSJICS TPeTUM KOPNOPaTUBHbIN 33ber oo 0, RS = F i and coolest
Run For Fun R R« corporate race

Current and ex-employees of RedHead Family
Corporation and Invogue Fashion Group have
a good tradition: it was the third time for them
to have a joint corporate race Run For Fun

in Odessa, Kiev, Kharkov, Dnepr and Lvov. Their
family members, friends, and business partners
also participated. This year Run For Fun was
held on June 16.

Running race as a corporate event was not
chosen by accident. Running is a movement
ahead and a healthy lifestyle which is close

to both companies. This is a competition

and it is a part of our life as it brings excite-
ment and the thrill of victory. Running can be
great fun if it is organised by people who got
used to working and relaxing with pleasure.
these are the people who make up the team
of “Antoshka”, Smarty Family and other depart-
ments of the Company. It was proved on that
Saturday morning.

i
L e

: e (] I - During Run For Fun - 2018 event, Invogue
= - ‘ e~ o workers were wearing cute running gear and
J ' X 3 surprised others with interesting posters and
slogans. There were a lot of RedHead employ-
ees who created an atmosphere of joy. Men

and Women running races were really inter-
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|~ RUN FOR FUN
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\QUIbIE 1 gempiue WI0GL e
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B HéM TaKKe IPUHUMAIOT yUaCTHe WIeHHl UX ceMel, APY3bs
1 6M3Hec-apTHEPHL. B aToM romy Run For Fun cocTosuicst

16 uroHsi. 3aber B KauecTBe KOPIIOPATHBHOI'O MEPOIIPUSTHS
6511 BEIOpAH He CIydariHoO. Ber — 3To ABUKeHUe BIIEPEs,.
ITO IIpeKpacHoe IIPosiBIIeHHe 370poBOro 0bpasa SKU3HHU,
6113K0ro oberM KOMIaHUSIM, 3TO COPeBHOBaHHe, KOTOpOe
SIBJISIETCSI YaCThIO HAIIIEH SKU3HU,, OHO IAPHUT a3apT U pa-
nocTh robesipl. A emé 6eroBble COPeBHOBAHUS MOTYT OBITH
OYeHb BeCeJILIMHU, eC/TH UX OPTaHU3YIOT XU IIPUHUMAIOT

B HHUX YYaCTHe JIIOAH1, KOTOPble IPHUBBIKIH paboTaTs U OT-
OBIXaTh C PAIOCTBIO B Aylile. MMeHHO TAKKMHU SIBJISIOTCS
MHOTHE U3 TeX, KTO BXOAUT B KOMaH[y «AHTOLIKK», Smarty
Family u gpyrux nozmpasmeneHHUH KOPIIOPALiUU. B aToM

U MOSKHO 651710 y6eIUThCSI TeM Cy660THHM yTPOM.

Ha Run For Fun - 2018 corpynHuku ogecckoro IFG B koTo-
PBIH pa3 IOPal0Ba/IK CBOEM 3CTeTUYeCKH IIPOJyMaHHOM
SKUIIHMPOBKOM, KpEaTUBHBIMU IVIaKaTaMH U CIOTAHAMH.

FOR FUN =
= RUN FOR FUN
- FOR FUN 4
M~ RUNFORF
iy,

Children’s happy faces during their competition

esting and exciting to watch in all the cities.

and award ceremony brought the most posi-
tive emotions.

We are thankful to all the participants and
especially to the organizers. See you at the 4t
RunForFun! RedHead welcomes the participa-
tion of families because it is a family Company
not only in its management. The Company
helps parents to raise happy and healthy chil-
dren. It sees these sporting events as a chance
to show its Care for children. These events also
give the opportunity to communicate in an in-
formal atmosphere, to get to know each other
better and to see new heroes. Nice people
become closer and more united and that is re-
ally important.

T -
RUN FOR FUN =
2 RUN FOR FUN

RUN FOR FUN =
- RUN FOR FUN

INFOR FUN = "
=—  RUN FOR FUN [ifg

N FOR FUN =
—  RUN FOR FUN

INFOR I'!-'U -
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Komarda «Cnpumi ixauku» ¢ 2pynnoii noddepxxL

A cotpynHuKu RedHead — MaccoBOCTBIO H I10-HACTOSIIIIEMY
Mpa3sAHUYHBIM HacTpoeHHeM. Bo Bcex ropogax HUKOTo

He OCTaBH/IM PaBHOIYIIHBIM 3aXBaThlBalolle, HaIIONHeH-
HbIe a3apTOM U [yXOM COCTSI3aHUS — MYKCKHe U KeHCKHe
3aberu. A HacTosiIlee yMH/IeHHe U MOpe II03UTHBA BCeM
[IpHUHEeCIH OeroBble COPeBHOBAHHUSI 3aMedaTe/IbHBIX JeTOK,

HX CYACTIHBHIE JIUIIA BO BpeMs HATPKAeHHUS [TobequTereH.

Braromapym BceX Y4aCTHHKOB, K 0CODeHHO OPraHH3aTOPOB,
yBuIUMCS Ha 4-M RunForFun! RedHead ocobo mprBeTcTByeT
y4dactue B 3abere RunForFun 1esisIMH CeMBSIMHU, TIOTOMY
YTO SIBJISIeTCSI CeMEeHHOM KOpIlopalikel He TO/IbKO B IIJIaHe
e€ yrpasneHHsi. KOMIIaHHS IOMOTaeT POAMTEISIM Pac-
THUTh CYaCTIUBBIX U 3[0POBBIX JleTet K CUMTAeT, YTO TaKue
ceMelHEbIe CIIOPTHBHbIE MEPOIIPUATHS SB/ISIOTCSI XOPOLIUM
IIPHMEPOM IIPOsIBTIeHHS 3a60ThI 0 IETSIX. A TaKKe IIOTOMY
YTO BO BpeMs 3TOr0 KOPIIOPaTHBHO-CIIOPTUBHOIO MBEH-

Ta IIPOUCXOAUT HedpopMasbHOe obIeHUe, Holee TecHOe
3HaKOMCTBO, I10SBJIeHHE HOBBIX TepOeB. A Camoe I7IaBHOe —
cbnrsKeHHe U 06 be I HEeHHEe XOPOLITHX IOl .
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AHrena NopaybHas:
0 3ab6oTe Ha Ao
3360TUTBLCS
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— Bl Hoablil Yenosek 8 KomnaHul, pacckaskume HemHo20 0 cebe.

— $1 okoH4HIa KHeBCKUE rOCyIapCTBEHHBIH YHUBEP-
CHTET, IIOJIYUM/Ia CIIEIIUaIBHOCTD «/IMHIBUCT, II€PEBOJI-
YUK aHTJIMHFCKOTO sI3bIKa». OKOHYMIa MBA HeMeIKoro
Yuusepcuteta IBR. IIpenosaBana MapKeTUHT Ha MBA-
IporpaMme B MUHOYPrckor 6u3Hec-1Koe. Ilpomra
BHYTpeHHee obyueHHe B McDonald’s, B Tak Ha3bIBae-

MOM «YHHUBepcHTeTe rambypreposnorum» (International
Hamburger University). CMeIIHOe Ha3BaHHe YHHBEPCHTe-
Ta, HO 3TO OT/IMYHBIH KYPC 10 CTPATETHYeCKOMY IIAHHPO-
BaHUIO, KOTOPBIH 51 UCIIOJIB3YIO [/151 BHYTPEHHETO IUIaHHU-
poBaHus B HR. Bo BpeMs pabotsl B KommnaHuH Oriflame

s BBIMT'PaJia ITPeMHI0 BpUTaHCKOro COBETa U e3/1a

Ha y4éby B YHHBepcuTeT Xambepcariy B BenKoOpHUTaHHH.
Yuych Bcerzia, BCeMy U BCIO SKH3Hb. He Tak maBHo 6bU1a CTY-
IeHTKOH IepBoro Habopa YHHUBePCHUTETA CUHTY/ISIPHOCTH,
L1eJIb KOTOPOTO — BHEJIPSATSH U IIOIIeP>KUBATh MHULIMATHBBL
110 3¢ HeKTHBHOMY HCIIOJIb30BAHHIO HOBEHIIIHUX TEXHOJIO-
T'MH B 0OBIMHOM JKU3HU U B 6H3Hece, KOTOPbIe [10JI0KHU-
TeJIbHO BJIHSIOT Ha YPOBEHb KM 3HH JIIOJIEH [10 BCEMY MHUPY.

e i T

—t 7

s

HL UNIVERSITY
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Angela Poddubng

Care must be taken
Cared for

THE NEW HR DIRECTOR OF REDHEAD
FAMILY CORPORATION HAS DEVOTED
MORE THAN 20 YEARS OF HER CAREER
TO MARKETING; SHE WAS IN CHARGE

OF THE ADVERTISING BUSINESS, BUT

IN RECENT YEARS SHE HAS FOCUSED

ON HR. VALUABLE THEORETICAL
KNOWLEDGE AND EXTENSIVE PRACTICAL
EXPERIENCE HELP HER SYSTEMATICALLY
SOLVE COMPLEX BUSINESS PROBLEMS.

- You are a new person in the Company; could You tell
us a little about yourself, please.

- I graduated from Kyiv State University and | was
qualified as "Linguist, translator of English". I also gradu-
ated from the German University of IBR and | was
qualified as MBA. | taught marketing at an MBA pro-
gram at the Edinburgh Business School. | was internally
trained at McDonald's, in the so-called "University of
Hamburgerology" (International Hamburger University).
It's a funny name for the university, but it's an excellent
strategic planning course that | use for internal plan-
ning in HR. While working for Oriflame, | won a British
Council Award and went to study at the University

of Humberside in the UK. All my life I've always been
learning everything. Not too long ago, | was among the
first admitted students of the University of Singularity,
whose goal is to introduce and support initiatives to ef-
fectively use the latest technologies in everyday life and
in business that positively affect the standard of living
of people around the world.



AHTENA MOAAYBHASA: O 3ABOTE HALO 3ABOTUTDLCHA

Ha HTorosom CobpaHMU 2017

Boree 20 1eT s yCIIeNIHO 3aHUMaJIach MapKeTHHIoM. Pabo-
TaJIa B KPYIIHBIX U JIOKATBHBIX KOMITAHHSIX HA PBIHKAX YKpa-
uHBI, Poccuy v BenmukobpuTtaHuu. Bornee 14 s1eT st paboTtana
B po3Hulie: McDonald’s, Metro Group, IMHUS MarasuHoOB
«EBa», 6aHK «PeHeccanc-Kanutaa», KFC, Subway. 5 6b11a
JUPEeKTOPOM MEKIYHAPOSHOIO peKIaMHOI0 areHTCTBA
Publicis B YkpanHe. U yske 6onble Tpéx et 3aHuMaiocs HR.
Hauwnnasna Kak r1oban HR-aupekTop B KoOMIIaHUM Bayadera
Group, ofHOM K3 KpyIIHeH KX B BoctouHo EBporie
QJIKOTOJTBHBIX KOpIIOpaLMH. PaboTana HaJ MHTerpalyen
6H3HECOB B pexnamHoM xonguHre ADV. Y MeHs TakKe (301
TOZOBOK KOHTPAKT C Deloitte, KoMmmaHueH-11aepoM «Bomb-
IIIOK YeTBEPKH», T/Ie s 3aHHUMaJla JO/DKHOCTb PYKOBOSUTEIS
HR—CHY)K6I>I. S MHoro JIeT Hab/oaa 3a eITeIbHOCTBIO
RedHead Family Corporation, ¢ 60/IpIIKM HHTEpPECOM CIIy-
IIaja BBICTYIIeHUs BrnagucinaBa BoprcoBrya Ha KoHdepeH-
LIHSIX, MHTepecoBalach KekicamMy KoMIIaHUH, ITpeJiCTaBIIse-
MBIMHU Ha popymax.

— AHzena, Kakue nAaxbl Bol Hamepetbt peaausosamp 8 RedHead?

— MHorHe 13 MOMX IUTaHOB 6bITH 03By4eHHl Ha IToroBom
Cobpanuu B opMe BOIIPOCOB K OTBETOB TOII-MeHEeIKMEHTY.

ITepBoe — 3TO Ky/IbTYpPOJIOTMYecKH acreKT. KynbTypa 3a-
60TBI 6BLIA XapaKTepHA [J1s Hallel KOMIIaHUY TIOYTH 20 JIeT
eé CyIecTBOBAHMUSI, OHA YIIIa HAa BTOPOM IVIAH 3a IIOC/IeIHHe
rOA-[Ba, YCTYIIMB MECTO OPMEHTALIMK TOIBKO Ha Pe3yabTaT.
Ectb Takag ¢pasa Ilurtepa [pykepa: «KopropaTUBHAas Ky/IbTY-
Pa ecT KOPIOPaTUBHYIO CTPATETHIO Ha 3aBTPaK». OHA TOBOPUT
0 TOM, YTO M/I€0JIOTHS IIePBUYHA, BCE OCTAJIbHOE LT 3a
Hel. [103TOMy BOCCTaHOB/IEHHE KYJIBTYPHI 3a60Ta ceruac Ajst
KoMIIaHHH — TeMa Nel.

TaKkTHYEeCKH /1L STOTO B MIOHe OblIa IIpoBe/ieHa CTpaTeruye-
CKast ceccs I10 IlepeoCMBICTIeHUI0 U GOPMUPOBAHUIO AKTY-
anpHOM Muccuu u lleHHOCTel KoMIIaHUU. B Hell IpUHSIU
ydacTHe OKOJIO 20 UeJIOBeK — TOI-MeHeS>KMeHT U COTPYI-
HUKU U3 Pa3HbIX OM3HeC-FOHUTOB. JTO JIIOLU, KOTOPhIe Ha
100% COOTBETCTBYIOT BHyTPeHHeH Ky/IbType U I10Ka3bIBaIOT
OLIyTHMBIe pe3y/IbTaThl B IPOpecCHOHAIbHOM IUIaHe, a TaK-
>Ke SIBJISIOTCA MHTeTpaTopaMu, IMAepaMHU M KOMaHIHBIMH
HUIPOKAMH.

Ha BcTpeue 66111 chopmynrpoBarsl Muccus U LleHHOCTH
KoMnaHHHM, KOTOpble Celyac Ky/IbTUBUPYIOTCA U Pa3BUBa-
IOTCSL B COOTBETCTBHH C KOPIIOPATHBHOM Ky/IbTYPOH 3aboTa.

A Tarcke 611 paspabora CBox [IpaBUII C IIOSICHEHHUSIMH,

B TOM 4HCJ/Ie C IPAKTHYeCKMMU IIPUMEPaMH, UYTO B Halllek
KoMITaHMH IIPHUBETCTBYETCS, a UTO SIBHO He B Halllel CHCTeMe
LIeHHOCTe! . Haro/HeH e [ToBeleHYeCKMM CMBIC/IOM HalleH
CHCTeMBI LIeHHOCTeH I103BO/IUT HaM CO3/aTh OIlpe/le/IeHHYIO
Ky/IbTYPHYIO OCHOBY. JJaHHBII JOKyMEHT — 3TO «JOPOKHAsI
KapTa» Ha ITyTH co3naHus b6yaymero Kommnanuu. OH pac-
KpbiBaet Lieny RedHead, kputepuu nogbopa Irofier Ha Beex
YPOBHSX, a TAKKe MX KU3HEHHBIe IIpaBH/ia. IMeHHO I103T0-
My CBog I1paBu siBnseTcss must read 1 K&KIOIO COTPYAHHU-
Ka Kopriopauny RedHead.

For more than 20 years | have been successfully engaged
in marketing. | have worked for large and local companies
in the markets of Ukraine, Russia and Great Britain. For
more than 14 years | have worked in retail: McDonald's,
Metro Group, Eva line of shops, Renaissance - Capital
Bank, KFC, Subway. | was the director of the international
advertising agency Publicis in Ukraine. And for more

than three years | have been engaged in HR. | started as

a global HR director at Bayadera Company, one of the
largest alcohol-producing corporations in Eastern Europe.
I have worked on the integration of businesses in ADV
advertising holding. I also had an annual contract with
Deloitte, a leading “Big 4" company, where | served as the
head of the HR service. For many years | have watched
the activities of the RedHead Family Corporation, listened
with great interest to the speeches of Vladislav Borisovich
at conferences, and have been interested in the cases of
the Company represented in the forums.

- Angela, what plans do You intend to implement at RedHead?

- Many of my plans were voiced at the final meet-
ing in the form of questions and answers to top
management.

The first is the culturological aspect. The Culture of Car-
ing has been typical for our Company for almost 20 years
of its existence; it has gone to the background for the
last year or two, giving way to orientation for gaining the
result only. There is a phrase from Peter Drucker: "Cor-
porate culture eats a corporate strategy for breakfast". It
means that ideology is primary, everything else follows
it. Therefore, now the restoration of culture of Caring for
the Company is a priority.

Tactically, for this purpose, we held a strategic session in
June to rethink and formulate the current Mission and
Values of the Company. It was attended by about 20
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AHHa Bebetiko,
Meredskep 10 0By4eHLIo U pa3sumuro

AHTENA MOAAYBHAA: O 3ABOTE HALO 3ABOTUTbLCH

CIIenyIOMMH KIII0YeBOM BOIIPOC, KOTOPBIE MBI CJIBIIIIMM OT CO-
TPYAHHUKOB U HaJ KOTOPbIM aKTHBHO paboTaeM, — 3T0 CHCTEMa
MOTHBALIMH . MOXKHO /I eé cienaTth 6o/ee 3hpbeKTUBHOM? 3a

IBa IIpe/IBIAYIIHX FOZia MBI YIUTH B GOKYC Ha INYHBIE IPOIAKH,
a He HAa KOMAH/JHBIM pe3y/IbTaT. A KOMAaHJHBIN pe3y/IbTaT — 3TO0
Ta >Ke CHCTeMa IIPHU3HAHMUS 061ero 6071bIIoro fena, brnarogapHo-
CTH 32 061mme Tpyx. Te ske IToBe/ileHUeCKre MOMEHTEI Ky/IbTypPhI
3abota, KOTOpbIe OTPASKAIOTCS B 06IIeH BOBIEYEHHOCTH B KO-
MaHJHBIN pe3ynbTat. U cerofHs u3MeHeHHeM CUCTeMBI MOTH-
BaIMU 3aHsTa 6onbinas pabodas rpymma. Mbl IIepeoCMBICTHBA-
€M JIOTH JIMYHBIX IIPOJIaK, Beca KaTeropHH U 06IIero pe3yabraTa
B CUCTeMe MOTHBAIIUH IJIS TOTO, YTOObI OblyIa 3aHHTepeCOBaH-
HOCTB U Pe3y/IbTaToM, U paboToi B KoMaH/ie. CI0fia ke OTHOCST-
CsL U3MEeHEeHUSI KITI0YeBbIX [T0Ka3aTesIel, KOTOPbIe MBI BRIIOYAeM
B MOTHBAIHIO. HanrpyuMep, «TalHBIN [TOKYIIATeIb» — HHCTPY-
MEHT, KOTOPBIH MBI [IePeCMATPUBAEM, [IEPEOCMBICTTHBAEM KaK
OLIeHKY CEePBHCa, II0TOMY YTO MBI TAKKe [lepecMaTpHUBaeM CaMU
CepBUCHBIe CTaH/IAPThI K CEPBHUCHYIO CTPATETHIO.

Y Hac 6bU1 6071B1110%1 6710K BOITPOCOB 10 ObydeHUI0. BBII0 Mo
¢doxyca B TeueHHe IIOCTITHUX JIeT Ha 3TOM acIlekTe. AHHa
Bebemrko, mmpomutesas 60/1bIION KapbePHBIH IIyTh BHYTPU
Po3HHUIIBI C IOHMMaHHeM BCeX BHYTPeHHHUX IIPOLIeCcCOB, Cerdac
BO3IVIABHJIA HallpaBieHHe ObyueHHe. AHHA [IOMOYKET HaIIOJ-
HUTb €T0 He TOJIbKO TEOPeTHIeCKOH, HO K IIPaKTHYeCKOH 6a30H,
MeTO/I0/IOTHel, TPeHUHTaMU 110 HaBbIKaM IIPOfIaK, CEPBUCY

U T.7,. B KaXK[0H KaTeropyuM y HaC eCTh IMJEPBl I10 IIPOJaskaM —
3Bésnpl. Ha3panue 3Be3a He OTpaskaeT IOJTHOLIeHHO CyTh
KOMaHIHOM paboTsl — BCeX, KTO IaeT CBOM BK/IAZ, B GOPMHUpPOBa-
HUe IIpofiaX. [103TOMy MBI IyMaeM Hajfl Ha3BaHHeM. Pabounit
BapuaHT — Macrep CepBuca. Hanmprmep, Mapus SIHOBCKad,
COTPYAHUK KaTeropuu JleTckoe MUTaHHe U [UrheHa, rmonyduia
BBICIIYIO HAarpajy Ha HallleM e>XXerogHoM KMTorosom CobpaHuu
3a IeMOHCTPALIHIO CBOUM IIPUMEPOM TOI0, KaK MOYKHO yCIIelll-
HO 06CTy>KHBaTh KIIMEeHTOB, IIPOIaBaTh HAII TOBAP U OBITH

O HOBPeMEHHO HaCTaBHMKOM K TPeHepoM [Ijisl Kojuier. Mapus
He OJIMH a3 IIpeJCTaB/IsIa Halll 6peH I B ITporpaMMe AOKTOpa
KoMapoBCKOro, a ceryac fielaeT MHTepecHble BUieoboru. Ta-
KOM IOJXOZ, K IPOAKaM M TPeHUHTY MBI XOTUM Pa3BUBaTh.
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Jlasee — co3maHue CUCTeMBI IPeHINPOBAHUS: OBIINX PAMOK,
KOTOPBIe COOTBETCTBYIOT OIMHAKOBOMY YPOBHIO 06pa3oBaHHU,
yMeHHUH, 3HAaHUH, HaBBIKOB U, COOTBETCTBEHHO, PABHO3HAU-
HOM oIljIaTe.

C 60BITHM yBaskeHHEM K ITPeAbLIYIIEMY OITBITY CMOTPIO,
YTO HOBOTO MOKHO ITPUBHECTH B 6u3Hec. Hampumep, 6peHs,
Hamleys, ¢ KOTOpBIM MBI Ha4aJIU COTPYAHUUIECTBO B IIPO-
IIJIOM FOfy, HecéT B cebe HEKUH Bay-3dpdeKT 0T BO3MOKHOCTH
IIOKYTIaTeIs II00OIIATHCS € ITPOIABLIOM, KOTOPBIH B dopMaTte
WUTPBL ¥ O4eHb OOJIBIIION BOBIEYEHHOCTH IIPeCTaBsieT 6peH-
Jbl, TOBAPhl B KaTeropuu MrpyIka.

BaskHOe HaIpaBIeHUe MOel PaboThl — BHEITHUI HMUJIK
KoMmanuu Kaxk paboTtomaresns. Harm nosyHr «Pabora-urpa»
OCTaéTCsI. MBI TOJIBKO COBMECTHM €ro C HAallMU HOBBIMHU
LIEHHOCTSMH, Halllel IporpaMmMoli HR Ha 3TOT rof ¥ Toraa
CMO’KeM HAIIOTHUTh HOBBIM COZlepsKaHHEM 3TOT 3aMeydaTeslb-
HBIH IT0CHI.

KommaHus 6epeT Kypc Ha MaKCUMaIbHYI0 HHTEIPaLHIo.

W MBI iej1aeM 3TO KaK B paMKax cucTeMbl HR BHYTpH KOp-
MOpalMH, TaK K OKa3blBas COELCTBHE HHTeTPallMOHHBIM
npoueccaMm BHYTpu Komnanuu. IIpuMep Takou MHTerpalkH
BHYTpU Komnanuu — IMUTpuil KasuMHUp, PyKOBOGUTEb
KaTeropuu «MrpyIka», KOTOPbIM BO3IJIABHII 3Ty KaTeTOPHIO
cpasy B IByX 6H3Hecax. YBepeHa, 3TO IIOMOXKET HaM U IJIS
3KOHOMHH MAcCIITab0B, U C TOUKH 3PeHHUS TYULIMX ITPAKTHK
1151 paboTsl B 060Hx OM3Hecax 10 OMHOM KaTerOpHHU. JTO
TaKoKe YCHINT KOMIIeTeHI[UH HAIlIUX COTPYAHHUKOB, paboTa-
IOIIMX B 3TOM HaIlpaBJIeHUH, ¥ CO3MACT CIVIOYEHHBIE KOMaH-
OBl MKy OH3HecaMH, TOTOBBIE IOMOTaTh APYT APYTY.

— Ipuxoduaocw Au Bam pewame 3adaut, nodobHble mem, ¢ KomopsLmu
8bl CMoAKHyAuch 8 RedHead?

— EcTb TaKkoe HccnegoBaHHe KoMIIaHUH PWC (oaHofI
U3 «BOJIBIIION ‘-IETBepKI/I»), KOTOpOe FOBOPHUT O TPEX I10-
TeHIIM/JIbHBIX CLIeHapHIX pa3sBUTUI HR B 6y,uyn1eM.

people - top management and employees from dif-
ferent business units. These are the people who fully
correspond to the internal culture and show tangible
results in a professional way and are also integrators,
leaders, and team players.

The result of this meeting was the Mission and Values
of the Company, which are be cultivated and de-
veloped in accordance with the corporate culture

of Caring. Also, the Code of Rules with explanations
was created., including practical examples, of what is
welcomed in our Company, and what is clearly not in
our value system. Filling up of our value system with
the behavioral sense will allow us to create a certain
cultural basis. This document is a "roadmap" for the fu-
ture of the Company. It reveals the goals of RedHead,
the criteria for recruiting people at all levels, as well as
their life rules. That is why the Code of Rules is a must-
read for every employee of the RedHead Corporation.

The next key issue that we hear from employees and
which we are actively working on is the Motivation
System. Can it be made more effective? Over the two
previous years, we have focused on personal sales,

not on team results. But the team result is the same
system of recognition of the common cause, grati-
tude for the common work. It's the same behavioral
aspects of the Culture of Caring, which are reflected

in the overall involvement in the team result. Today,

a large working group is engaged in changing the
system of motivation. We are rethinking the portion
of personal sales, the weight of the categories and the
overall result in the motivation system, so that there is
an interest in both the result and the teamwork. This
includes changes in key indicators that we include in
the motivation. For example, the "secret buyer" - a
tool that we are reconsidering as an evaluation of Cus-
tomer service, because we are also revising the service
standards themselves and the service strategy.
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CyacTaumBble COTPYAHUKU — 3TO 3P PeKTUBHbIE
COTPYAHUKN. OHM pAlOT B CpefHeM Ha 35% 60bLue

NpM6bIIbHOCTU KOMMNAaHMK. TakoBa ¢popmyna
McDonald's

ITepBblil — GOKYC KOMIIAaHUHK Ha MaKCUMaJIbHOM
yBeIMYeHHH KallUTaJIHM3aLMH CBOUX COTPYAHHNKOB

(HR B JaHHOM C/1y4ae cHOKYCHPOBaH Ha OLleHKe pe3yJIb-
TaTOB PabOThI COTPYAHUKOB K IIPOrPaMMaXx UX Pa3BUTHS
Y 3aMeHe TeX, KTO 3TH Pe3y/IbTaThl B OBICTPOI IIepCIIek-
THBe He IaeT). BTopoit — X0/maKkpaTus, To ecTb yCTpaHe-
HUe MeHe/IKMeHTa cpegHero 3BeHa (HR B 3T0M cxeme
3aHHMAaeTCs CO3JaHKeM KOMaH/I CIIeL[Ha/IMCTOB, HHOrAA
Iaske BUPTY/IBHBIX, C HEOOXOAMMBIM HabOpOM HaBBI-
KOB M KOMITETEHLIUH ) COIIACHO 3aIIPOCy BHYTPEHHETO
3aKa3yKrKa — TOI-MeHemkepa. MHorma ¥ MOTUBALIMS
IIPY TaKUX CLIEHAPHUSX 3aBHUCUT OT BOCTPeOOBAHHOCTH
CIIeLManrCcToB. TpeTrui GpOKyC BHUMAHMS — OHO U3
HaIlpaBjeHHH, KOTOPOe MHe HMIIOHHPYeT K KOTOpoe
MHe y[aJI0Ch pea/In30BaTh B KOMIIaHUM Bayadera c mio-
JlauX e€ reHepaJIbHOro JUPEeKTOPa, — 3TO IIOCTPOeHHe
KynpTypsl CuacThs B 6r3Hece (oHa 6/113Ka, HO BCE 5Ke OT-
N4aeTcst oT 3a60THI). ITO HOBBIE U HEOOBIUHBIH TPeHT,
0cobeHHO /151 YKpParHbL. Peub UIET 0 TOM, UTO CHCTe-
Ma OTKPBITBIX U I0BEPUTEIbHBIX B3aHMOOTHOIIEHUH,

CHUCTeMa OTKPHITOM IIONTUTHUKH, [IOTTHOLIeHHas 61aro-
IAPHOCTB 32 IIPOJie/IaHHYI0 PaboTy, MaKCHMaIbHOe
YIIOBJIETBOPEHHE 3aIIPOCOB COTPYIHUKOB, IIPEOCTAB-
JIeHHe UM PecypcoB, obbsiCHeHHe «60/BIION KapTHHbI»
€O CTOPOHBI MeHe/I’KMeHTa, ITIOCTOSIHHOe 0DydeHMe

Ha pabote, CBOSI 30HA OTBETCTBEHHOCTH, 3a60Ta 0 CBOMX
COTPYAHHMKAX CO34aI0T aTMochepy 3¢pPeKTHBHOIO B3a-
MMOZEHACTBUS U CUACThs B OH3Hece. A U3BECTHO, YTO
CYACT/INBBIe COTPYOHUKH — 3T0 3G deKTHBHbIE COTPYA-
HUKHU. OHHU [IAI0T B CpeJHEeM Ha 35% bosbIe ITpUObUIb-
HOCTH KOMITaHMH. TakoBa dopmyina «McDonald “s».

Sl moNy4mIa DeCTBUTENIbHO OYeHb YCITEIIHBIH OIBIT
TaKOoM paboThl, MBI B Pa3bl yBEIMUMIU B Bayadera mpu-
BBIIBHOCTD Ha OTHOTO COTPYHUKA 32 CPABHUTETBHBIE
[IePUOJ Ha MTaJjalolieM pPBIHKe.

M ceromHs HaM BaskKHO IepeHecTH GOKyC BHUMaHUS

Ha JIIOJeH C TIOHUMaHHEeM TOro, YTO JIFOAHU — 3TO He aK-
THB, 3TO peaJIbHO ABIKIKYIIAS CHJIA, He IIPOCTO I1epCco-
Haul. 51 JaKe CJIOBO «IIepCOHAJI» CTAPAlOCh UCKIIOYUTh
M3 CBOET'0 JIKCHUKOHA, Bellb 32 KLUKABIM COTPYIHHUKOM
CTOUT IUYHOCTD CO CBOMMU HCKIIOUNTE/IbHBIMH HaBbI-
KaMH U yMeHUSIMHU! M BOT COBOKYITHOCTb 3TUX JTHY-
HOCTeH (MX SMOLIUE, YMEHHH, THYHOCTHBIX HCTOPHH )
JA&T BO3MOKHOCTD IBUraTh KOMITAaHHUIO BIIepen,. Jlrogu
IIPOX3BOAST UHTE/JIEKTYaIbHBIN UK QU3UUeCKUH
IIPOAYKT, B OT TOI'O, HACKOJIBKO Oy/IeT LIeHUTHCS TPYL

U BKJIQZ] KOKZOTO, U 6y[eT COOTBETCTBYIOLIAS OTAAYA.

M 3amaya KoMITaHHUM — CO34aTh YCIOBHS [JIsl pA3BUTHSL
JTMYHOCTH, HO C JPYTOU CTOPOHBI U [10/Iy4aTh OTAAYY,
4yTO6BI ITpoLiecc 66171 06010AHO 3P eKTUBHBII K KOM-
GOPTHBIM KaK AJIS1 COTPYAHHMKA, Tak ¥ 119 KoMnaHuu.
Xouy 37eck 3aMeTHTb, YTO OUeHb Majio KOMIIAHUH Mepsi-
eT B3aUMHYIO YIOBIe€TBOPEHHOCTb, OOBIYHO HUIET 3aMep
I10 YPOBHIO YZ0B/IeTBOPEHM I KOMIIAHHUH HJIH CYaCThs
COTPYIOHUKA, a HeIlsIoxo 65110 651 HMeTb JaHHBIe 06 3TOk
B3aMMHOM 3QeKTHBHOCTH,, B3aHMHOK KY/IbTYpe, B3a-
HMHOMY JloBepHto KOMIIaHUHU K COTPYAHHUKY U COTPYI-
HUKa K KOMIIaHUH.

We had a big block of questions on Teaching. In
recent years, there has been little focus on this as-
pect. Anna Bebeshko, who ptraversed a great career
path in Retail with an understanding of all internal
processes, has now headed the direction of Training.
Anna will help to fill it with not only a theoretical, but
also a practical base, methodology, training in sales
skills, service, etc. In each category we have sales
leaders - Stars. The name of the Star does not reflect
the full essence of teamwork — everyone who con-
tributes to the formation of sales. So we are think-
ing over the title. The working version is the Service
Master. For example, Maria Yanovskaya, a member
of the category Baby Nutrition and Hygiene, received
the highest award at our annual final meeting for
demonstrating how to successfully serve Customers,
sell our products, and be both a mentor and trainer
for colleagues. Maria has repeatedly represented our
brand in Dr. Komarovsky's program, and now she is
making interesting video blogs. Such an approach to
sales and training is what we want to develop.

Next is the creation of a grading system: a common
framework that corresponds to the same level of
education, abilities, knowledge, skills and, accordingly,
equal payment.

With great respect to my previous experience,

| consider new approaches that can be brought
into the business. For example, Hamleys brand,
with which we began cooperation last year, car-
ries a certain wow effect from the buyer's ability
to communicate with the seller, who in the format
of a game interaction represents brands and
goods in the Toy category.

An important direction of my work is the external
image of the Company as an employer. Our slogan
"Work is a Game" remains. We only combine it with
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— Xopouwio u3secrmHo, umo 3pdexmusHocmp u daske cactmoe compyoru-

KA HANPAMYIO 30BUCLITT 0Tl B03MOKHOCIU U £20 YMEHUS 0MOblXAMmb,
nposodums nepesazpysky. Omctoda sonpoc: a kaxk But nposodume c8oé
c80600H0e Bpema?

— 51 oueHb LIeHIO BpeMsl, U MO Ilepeesfi B Ofieccy a1 MHe
TPpH Yaca JTUYHOI0 BpeMeHH, 10 CPAaBHEHHUIO C KHeBOM H ero
aBTOMOOMTBHBIMU ITPO6KaMHU. Y 3T0 BpeMs 51 ITOCBSIIIAL0
TeM, KOTo JTI06I110, — MOel ceMbe: MYKY U fIeTsiM. Mou feTH,
a UX y MeHs TPoe — BO3paCTOM 21 T'0fI, 12 M 7 JIeT — IIOIJIO-
IIAIOT BCE MOE CBOOOAHOe BpeMsl M IIPOCTPAHCTBO, HO 5 paja
6BITh c HUMH. OCOGeHHO B TaKOF KOMQOPTHOM IS SKU3HU
Omecce, c eé MOpeM U IIPUATHBIM KIMMATOM. 5 IIBITaI0Ch
BOCITUTBIBATH B JETSIX CAMOCTOSITEIbHOCTh. M1aline 0eTu
IIPUYYAIOTCS K CAMOCTOSIT/IBHOCTH, B YaCTHOCTH 61arogaps
IOUCTAHLIMOHHOMY U &JIBTEPHATHBHOMY 00y4ueHHI0. A cTap-
IIMI CBIH, KOTOPOMY 21 TOJI, y>Ke aKTHBHO ocBaKBaeT IT,
SMM, BI/I,ELEOC’béMKy, BUJIEOMOHTAK.

S 11067110 YUTaTh. I KUHEeCTeTUYeCKH 0010 KHUTH, MHe
HPaBUTCA UX 3allaX, lIeecT [lepeBopadrBaeMbIX CTPAaHMUII,
U 51 C yI,0BOJIBCTBHEM YK TAIO KX I10[ YaK U3 MAThI, PacTyIleH

our new values, our HR program for this year, and
then we can fill up this wonderful message with new
content.

The Company is heading for maximum integration.

| can do this both in the framework of the HR system
within the corporation, and by assisting the integration
processes within the Company. An example of such in-
tegration within the Company is Dmitry Kazimir, head
of the Toy category, who headed this category in two
businesses at once. I'm sure this will help us both to
lower marginal costs with increased business, and from
the point of view of best practices for operating in both
businesses in the same category. It will also strengthen
the competence of our employees working in this
direction, and it will create united teams between busi-
nesses, ready to help each other.

- Have You ever had to solve tasks similar to those that You
encountered at RedHead?

- PricewaterhouseCoopers conducted a study, the
results of which show three potential scenarios for

the development of HR in the future. The first is the
Company's focus on maximizing the capitalization of its
employees (HR in this case is focused on evaluating the
performance of employees and programs for their de-
velopment). The second is holacracy, that is, the elimi-
nation of middle management (HR in this scheme is
engaged in the creation of teams of specialists with the
necessary set of skills and competencies (sometimes
virtual ones))according to the request of the internal
Customer-top manager. Sometimes the motivation

for such scenarios depends on the demand of special-
ists. The third focus of attention is one of the directions
that appeal to me and which | managed to realize at
Bayadera on the advice of its CEO - this is the con-
struction of the Culture of Happiness in business (it is
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y MeHs B TOPIIOUKe Ha OKHe. $ 1106110 YTO-TO IeNaTh CBOUMHU
PYKaMH, yBepeHa, UT0 B K&K OH SKeHIIHHe 3aI05KeH KaKOoM-
TO TBOPUECKU I IOTEHIIUAJI, KOTOPHII B TOM YKC/IE IOMOraeT
AKKyMY/IMPOBATh 3HEPIUIO K BOCCTAHABIUBATLCS. Y MeHs
[IOYTH He 0CTAeTCst HUUero U3 Moero pykozenus (s mobo
JenaTh U3[eTus B CTHIe Meb6U-IIHK), IIOCKOIBKY 51 BCE IapIo
CBOMM AIPY3bsiM. CelTuac Hepeiko 3aHUMAIOCh YeM-TO C JIeThb-
MH, HaIlpUMep BMeCTe YYIJIHCh AeaTh CBOM BUe067I0T

Ha YouTube. He ¢axT, 4T0 MHe 3TO IIPUTOAMUTCS, HO 3TO Kade-
CTBEHHOE COBMECTHOe BpeMSIITPeIIPOBOKIEHHeE,

Emé 11067110 CaskaTh PacTeHMsI, CMOTPeTh, Kak UTO-TO PacTéT.
3TO0 O4eHb HAIIOMHUHAET MHe IIPOLiecC 0OyueHHs: TH HHBe-
CTHUPYeLIb CBOE BpeMs U II0TOM CMOTPHIIb, KaKKe POCTKH
BCXOAAT. TakKe B 9TOM KPOETCs U IPyrot CMBICT. ECTh TaKast
6ynmycTCcKas uzest 0 TOM, YTO BCE BOKPYT — IIYCTOTA U TO,

YyeM 4eJIoBeK HaIIOIHsIeT CBOE IIPOCTPAHCTBO, BO3BPAIIAETCS
eMy B Ka4yeCTBe I/IOfOB B OymymeM. To eCTb eC/TH BBl XOTHTE,
4TO6BI BOKPYT 6bL1a JIF060Bb, caskaiiTe ceMeHa JII0OBH 371eCh

U ceriuac. Eciiu BBI XOTUTe, 4T0OBI Obls1a 3260Ta, 3aHUMANTECh
3a60To011 37ech U cefiyac, ¥ OHa 006s13aTebHO K BAM BEPHETCS.
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close to, but it is still different from Caring.) This is a new
and unusual trend, especially for Ukraine. It means that a
system of open and trusting relationships, an open policy
system, full appreciation for the work done, caring for its
employees creates an atmosphere of effective interaction
and happiness in business. It is known that happy em-
ployees are efficient employees; they give an average of
35% more profitability to the company. | had a very suc-
cessful experience of such work; at Bayadera, we made
the profitability per employee for a comparative period in
a falling market several times higher.

Today it is important for us to shift the focus of atten-
tion to people with the understanding that people are
not an asset, it is really a driving force, not just personnel.
I'm even trying to exclude the word "personnel" from my
vocabulary, because behind each employee is a person
with his/her exceptional skills and abilities! The total-

ity of these personalities (their emotions, skills, personal
stories) makes it possible to move the Company forward.
People produce an intellectual or physical product; cor-
responding effect will depend on how much the labor and
contribution of each employee is valued. The task of the
Company is to create conditions for the development of
the individual, but on the other hand, produce an effectin
which the process is mutually effective and comfortable,
both for the employee and for the Company. | would like
to note here that very few companies measure mutual
satisfaction; usually it is measured by the level of satisfac-
tion of the Company or the happiness of the employee,
but it would be nice to have data on this mutual effec-
tiveness, mutual culture, mutual trust of the Company to
the employee, and employee to the Company.

- It is a common knowledge that efficiency and even happiness
of an employee depend on the possibility and his/her ability
to have a rest and “recharge” himself. How do You spend Your
free time?

- I really appreciate time, and my move to Odessa
gave me three hours of personal time, compared to
Kiev and its traffic jams. | dedicate this time to those
who I love, my family: my husband and children. My
children, | have three of them — aged 21,12and 7 -
absorb all my free time and space, but I'm happy to be
with them. Especially in such a comfortable place to
live in, in Odessa, with its sea and favorable climate.

| try to instill independence in my children. Younger
children are accustomed to independence, in particular
through distance learning. My oldest son, 21, is already
actively developing IT, SMM, video filming, and video
editing.

I enjoy reading. | kinaesthetically like books, I like their
smell, the rustle of the pages being turned over, and

I read them with pleasure while drinking tea made

of the mint growing in my pot. | like to do something
with my own hands, I'm sure that every woman has
some kind of creative potential, which, among other
things, helps to accumulate energy and recover. | have
almost nothing left of my needlework (I like to make
products in the style of shabby-chic), because I give
everything to my friends. Now | often do something
being with children, for example, we learned together
how to make a video blog on YouTube. It probably
won't be of any use to me, but this is a quality joint
pastime.

I also like planting plants, watching something grow.
It reminds me very much of the learning process: you
invest your time and then you look at the sprouts
coming up. Also a different meaning lies in this pro-
cess. There is a Buddhist idea that everything around
is emptiness and what a person fills up with his space
is returned to him as fruits in the future. That is, if you
want to have love around you, plant the seeds of love
here and now. If you care, be engaged in care here
and now, and it will definitely return to you.
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Hosbin avpekTop
ANcTprbyumm

CeeTtnaHa EBcTpaToBa —
0 CTpaTeruu pasBuUTUS
Smarty Family,
KOMaHAHOM Ayxe

U pONU KaXkAoro
COTPYAHUKA

ONCTPUBYLUS — 3TO BU3HEC, C KOTOPOIro
HAYNHAJIACb KOPMOPALUSI REDHEAD. CEFTOHSA
3TA MOYETHAS MUCCUSA BO3JIOXKEHA HA SMARTY
FAMILY. M OT TOTO, KAK YYBCTBYET CEBSl 3TOT
«CTAPLUUN PEBEHOK», 3BABUCUT HACTPOEHME
OCTAJIbHbIX YI1EHOB BCEN BUBHEC-CEMbM.

B AMNPEJIE 2018 TOAA ANPEKTOPOM BU3HEC-
IOHUTA ANCTPUBYLU UMW BblJIA HABHAYEHA
CBET/IAHA EBCTPATOBA, KOTOPASl YCNELWHO
PABOTAET B CTPYKTYPE REDHEAD NO PACMPEJE-
JIEHWUIO N CBbITY TOBAPOB C 2009 FrOJA.

KAKWUM XE BYAET 3TOT BU3HEC-IOHUT

C HOBbIM A UPEKTOPOM?

— OpHa 13 ocobeHHOCTeH AUCTPUOYLIHOHHOrO 613Heca 3a-
KII0YaeTCs B TOM, YTO Heo6XOQHMMO ITepMaHeHTHO HCKaTh
HOBBIX IIapPTHEPOB. II0TOMY 4TO 3a4acTyIO MBI fleflaeM HX
6peH/IBI y3HABaeMBIMH, OHH I1epeCTaloT HY>KIAThCS B Ha-
IIMX YCIyrax U HAUMHAIOT paboTaTh Ha PBIHKE CAMOCTOSI-
Te/lbHO. TaK IPOHCXOOHUT BO BCeM MHpe. [103ToMy Halla
3a/la4a — HaXOJUThCS B IIOCTOSIHHOM ITOHCKe M He paccia-
671TBCs. Jlaske eC/IM KaTeropHs 3aIl0o/IHeHa, «IIOPTdenb»
3aIl0THeH, MBI JO/DKHBI HeyCTAHHO MOHUTOPHTH PHIHOK
[IPOM3BOAMTENeH, eBPOIIeHCKUX 1 OTeYeCTBeHHbIX, UCKATh
HMHTepecHbIe, [IePCIIeKTUBHEIE OpeH Bl C BHICOKOK MapsKH-
HaJIBHOCTBIO. DTO OCHOBHAS HAIlla U CTpaTerus, U 3aJada.
Pa3ymeeTcsl, B paMKax IJIaBHOK LIeTH — BBIIIOIHEHHS
6r0[KeTa.

B IeTCKOM IIMTAaHUH U 6aKajiee CeromHs MEI IejlaeM aKILeHT
Ha pa3sBUTHUU KOHIHTEPCKOIO HaIllpasieHus. Harpumep,

y Hac [OSIBUJIOCh 3aMedaTtenbHoe 6elopyccKoe IeueHbe
Chitorio. C 2016 roma Msl COTpyaHHYaeM C «PaBIMK Bob» —
YKPaMHCKOM 3KO-TIaCcTH/I0K . TakKe HaJ, yBeIMUYeHHEeM KO-
JIMYeCTBa IapPTHEPCKUX OPEHIOB CerofHs aKTUBHO paboTaer
U OT[eJl TUTHEHBI.

&
My Family

THE NEW DISTRIBUTION DIRECTOR
SVETLANA EVSTRATOVA TALKS ABOUT
THE DEVELOPMENT STRATEGY OF
SMARTY FAMILY, TEAM SPIRIT, AND THE
ROLE OF EACH EMPLOYEE.

Distribution is the business with which RedHead started.
The mood of the rest of the members of the RedHead
business family depends on how well this "older child"
Smarty Family feels. In April 2018, Svetlana Yevstratova
was appointed the distribution director. She started her
activity in the Company in 2009 as a regional distribu-
tion manager in Donetsk. In 2014, she managed branch-
es in Dnepr and Kharkov. Since 2015, she headed the
sales department in Smarty Family, where she entered
a new professional level and achieved excellent results.
Her new position is recognition of success. What will
this business unit be like with the new director?

Svetlana YEVSTRATOVA:

— One of the features of the distribution business is that
it is necessary to permanently search for new partners.
Since we often make their brands recognizable, they
cease to need our services and start to work on the
market independently. It happens all over the world.
Therefore, our task is to be in constant search and not to
relax. Even if the category is filled, the "portfolio" is filled;
we must tirelessly monitor the market of produc-

ers, both European and domestic, look for interesting,
promising brands with high margins. This is our main
strategy and task within our main goal — implementa-
tion of the budget.

In children's nutrition and grocery, we focus on the
development of confectionery. For example, we have
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QAETCKOE
NEYEHBHLE

AETCROE
MIEYEHbHLY

B To ke BpeMsI, Hallla [IOBCeAHEeBHas paboTa — He TOIbKO
6BITH B ITOMCKE, HO TAaKKe OTHOBPEMEHHO I10/IeP>KUBATh
JOJITOCPOYHBIe BBITOHBIE OTHOLIEHUS C HAITKMU MHOTO-
JIeTHHUMHM IIOCTaBIIMKAMU. JT0 QyHIAMeHT, 6e3 KOToporo
MBI He MO>KeM CTPOUTD Halll 6r3Hec. CerofHs MBI IIpefi-
cTaB/sieM B YKpaHHe TaKKe Befyliie TOProBble MapKHU

B KaTeTOPUHU JETCKOI0 IIUTAHU S, KaK Bebi, Heinz, Hame,
Similac, «H3HHM». EC/TH TOBOPUTH O JETCKOH KOCMETH-
Ke U TUrueHe, 37o Bitbchen, NUK, Baby-Nova, Avent.
MeI ripefyiaraeMm Hamum KiireHTaMm JII0OMMBIE JeTCKUe
urpymku Tolo, Hasbro, Playmobil, Siku, Lena. A tarke
Mebenb 1 arceccyapsl U3BeCcTHBIX dupm Pali, Bébécar,
Trama. Ml IoAfepskHBaeM BBICOKHI YPOBEHb 3KCIIePT-
HBIX 3HaHUH 06 UX ToBapax, pa3pabaTsiBaeM U IIPOBO-
IOUM JJIS 9STHUX OpeH/I0B KOMIUIEKCHbIe MapKETHHIOBBIE
IIPOIPaMMEI.

O HOI 13 BaKHBIX 3aa4 JUCTPUOYITUN Ha CETOAHS
AB/IAeTCI PopMHpoBaHUe POKYCHBIX Komans. ®PoxkycHas
Komanma — rpyia COTpyaHHKOB TOProBOro rmepcoHana
nucTpubyTopa, paboTaromas ¢ aCCOPTHMEHTOM OFHOTO
WJIM HeCKOJIbKMX IIPOM3BOJMTeNIe . IT0 3pGeKTHBHBIH
HMHCTPYMEHT II0CTPOEHH S KaueCTBeHHOM AUCTPUOYLIHH,
a TAaKKe YBEJIMYEHHUS IIPOAAK B TOPTrOBRIX TOYKAX. B r1po-
IIJIOM FOy MBI 3aIyCTH/IM QOKYCHYIO IpyIIny B Omecce
110 GapM-KaHaly 1 IOJyYH/IH YCIIeNIHBIN Pe3ysibTarT.
MBI 3aITyCTHIN B KOHIIe roja poKycHYI0 KoMaHIy

B KueBe 1 puTeriie. BBIIM CBOU CIOSKHOCTH C I10J00POM
repcoHasna. TeM He MeHee, Mbl HAMEPEeHBI CO31aBaTh
Takve KomaHabl B KueBe v Apyrux ropogax. BosMoxHoO,
He I10 TaKOM Xe cxeMe. Beslb PhIHOK YKpPauHbI 0O4eHb
IuddepeHIIMPOBaH, KaXKIbIH PeTMOH HMeeT CBOU 0CO-
6eHHOCTHU. HanpuMep, ceronHs B 3anafHoX YKpauHe
HabupaeT 060POTHI «BIHCE/UIMHI» (van selling — mo-
61TPHASI TOPTOBJISI C aBTOMOOHIISI ITPSIMO Ha MapIIpyTe)
0cobeHHO B Cé/1ax, IIOCETIKAX U TOPOAAX TPeThero I10-
panxa. [IpUXogUTCs BCE 9TO YIUTHIBATH, OBITE THOKKM,
IIO/ICTPAMBAThCS 1O 0CODEHHOCTH,, IIPaBHJIA, TPATHIIUL
Y TeHIE@HIIUY MeCTHOTO PhIHKA. DTO He TaK IIPOCTo,
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wonderful Belarusian cookies "Chitorio". Since 2016,
we have been cooperating with "Bob Snail" — Ukrai-
nian eco-pastille. Also, the hygiene department is
actively working on increasing the number of part-
ner brands.

At the same time, our daily work is not only

to be searching, but also to maintain long-term,
profitable relations with our long-standing suppli-
ers. This is the foundation without which we cannot
build our business. Today, in Ukraine we present
such leading brands in the category of baby food,

as Bebi, Heinz, Hame, "Nanny". If we talk about
children's cosmetics and hygiene, it's Bibchen, NUK,
Baby-Nova, Avent. We offer favorite children's toys
Tolo, Hasbro, Playmobil, Siku, and Lena to our Cus-
tomers. We maintain a high level of expert knowl-
edge about their products, develop and conduct
integrated marketing programs for these brands.

One of the important tasks of distribution for today
is the formation of focus teams. A focus team

is a group of employees of sales staff of the distribu-
tor, working with an assortment of one or several
manufacturers. This is an effective tool for building
high-quality distribution, as well as increasing sales
in retail outlets. Last year, we started this work

in Odessa on the pharmaceutical channel and ob-
tained a tangible result. We launched a focus team
in retail at the end of the year. There were difficul-
ties with the selection of personnel. Nevertheless,
we intend to create such teams in Kiev and other
cities. Perhaps we won't use the same scheme. After
all, the Ukrainian market is clearly differentiated,
since each region has its own characteristics. For
example, today in Western Ukraine, "van selling”
(van selling — mobile commerce from the car on the
route) is gaining momentum especially in villages,
townships, and towns. We have to consider all this,
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IIOTOMY YTO y HaC IATh QUIIHNAJIOB, I10 CYTH, CerOAHI —
3TO IISITh Pa3HbIX OPraHU3alKi. M ogHa U3 MOUX 33/1a4
KaK PyKOBOJMTEIS — IIOOJEPsKKa CTPYKTYPhL, KAHAI0B
KOMMYHHKALMH, eIMHbIX CTAHAAPTOB U eJHHOM KOP-
IIOPAaTUBHOM Ky/IbTypEl. Ha cerogHSIHUN JeHb Smarty
Family — 3TO C/1akeHHast KoMaHia e TUHOMBIIIIJIEHHH -
KOB. B ToM 4mCIIe, IIOTOMY YTO II0J PYKOBOACTBOM Baau-
Ma Opi0Ba MBI pa3BUBA/IH U IIOAJEeP;KUBAIN KYIBTYPY
3aboTsl. MBI yaensieM u 6yneMm yAensiTh el BHUMaHHe

B 6yaymeM, IIpOBOOUTE CHHEPIHIO. 5 yBepeHa, 4To 3a-
6oTa 0 MIOX — OOUH U3 OCHOBHBIX KpHUTEPHeB paboTh
PYKOBOAMTEIS.

Pabortas B KoMITaHUH, 5 Hay4YMJ/I1aCh LIEHUTD KaKIO0r0
COTpPyAHUKA. Bce nronu pa3Hble, UX HeOOXOOHMO IIOHH-
Martb, IIOMOIaTh, 3a60TUThCS. Be3 miomel He IOy IHUTCS
6usHec. ECTH YXOAUT OOUH YeloBeK — ero MOSKHO 3a-
MeHHUTb. Ho ero oTHOIIEHHS C IIOCTaBLIMKOM He BCerga
MOKHO 3aMeHHTh. II03TOMY MBI CTapaeMcs B IIEPBYIO
odepelb pACTUTh CBOM Kafipbl. MbI, 6e3ycIoBHO, Ha-
6rpaeM B ciyuae He06XOOHUMOCTH HOBBIX COTPYJHUKOB
CO CTOPOHBI, HO IIepeJ STUM BCerja IIPOBOAHM BHY-
TPeHHMH OIPOC, KTO >KeJlaeT [IPeTeHI0BaTh Ha OTKPhIB-
IIYIOCS BAKaHCHIO. MBI IIPUB/IEKaeM Ha He3aKpBIThie
JOJIKHOCTH HaIllMX COTPYAHKMKOB M3 JPYTUX TOPOZOB,
dunmanos. M 3a4acTyro JIIOAU Y HAaC PacTyT U IePeXoJsT
Ha HOBBIe CTyIIeHH B CBOeH Kapbepe. M 3To Toxke ofuH
13 37IeMeHTOB 3a60TkI. 5l cama SIB/ISIIOCh ITPUMEpPOM
TaKOM KaJpOBOK ITOJIUTUKK KOMITaHHUU, IIOCKOIBKY
HauyHMHaJla CBOIO JeATe/IbHOCTh B 2009 IOy KaK permo-
HJIBHBIM MeHeIKep JUCTPpUOyLH YU B JIOHeIIKe, II0TOM
repeexasa B JIHemp, 3aTeM B XapbKOB, a CETOAHS KUBY
u paborato B Omecce. Kak u B m060M 613Hece, B HallleH
KoMIlaHHMH eCTh TeKy4Ka KaJpoB, HO y HAC OHA He TaKkas
6ompmrasi. UTo XapaKTepHO, 10 CTATUCTHKe MHOTHe ObIB-
IIMe COTPYAHUKU K HaM Bo3BpamlatoTcs. M s BepHynacs!
ITocste ABYX IeKPETOB, I1OCTIe IIOMBITKU YUTH U3 KoM-
nmaHuu. HaBepHoe, moTomy 4To Smarty Family — sTo
Mmos family.

be flexible, adapt to the specifics, rules, traditions and
tendencies of the local market. This is not so simple,
because today we have five branches - in fact, five
different organizations. Therefore, one of my tasks

as a leader is to support the structure, channels

of communication, common standards, and a single
corporate culture. Nowadays, Smarty Family is a well-
organized team of like-minded people. Also, it is be-
cause of the fact that under Vadim Orlov's guidance,
we have been developing and supporting a culture

of Care. We have been paying and we will pay atten-
tion to it in the future and provide synergetic actions.
I am sure that taking Care of people is one of the main
criteria for the work of a leader.

Working in the Company, | have learned to appreciate
every employee. All people are different; they need

to be understood, helped, and be Cared for. Without
people there is no business. If one person leaves, he/
she can be replaced. But to replace his/her relationship
with the supplier is not always possible. Therefore,
we try first of all to grow our specialists. Naturally, we
recruit new employees from the outside if necessary,
but before this we always conduct an internal survey
in order to clarify the candidates for the vacancy. We
involve our employees from other cities and branches
for such positions. Very often people grow and move
to new levels in their careers. This is one of the ele-
ments of Care, too. | myself am an example of such

a personnel policy of the Company, since | began my
activity in 2009 as a regional distribution manager

in Donetsk, and then | moved to Dnepr, then to Khar-
kov, and today | live and work in Odessa. As in any
business, there is staff turnover in our Company, but
we do not have such a large number. What is interest-
ing, according to statistics, many former employees
return to us. And I'm back! After being on two mater-
nity leaves, after trying to leave the Company. This is
probably because Smarty Family is my family.
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Annalecanb:

[naBHoe, YTO B MeHS BepAT

Alla Gesal:

It's important that
they believe in me

ANNY TECAJIb B KOMIMAHUUN CHUTAIOT
BOMJIOWEHWUEM KOPMOPATUBHOM
KYJ1IbTYPbI. AJ1JIA ATEKCAHAPOBHA
BEPHYJ/IACb B REDHEAD NMOCJIE BOJIEE
YEM ABYXJIETHEIO OTCYTCTBWUA.

Mbl MOMPOCUNUN EE PACCKA3ATDb

MPO CBOM NYTb B KOMIMAHUMN,
NMPUYNHDbLI YXOOA N BO3BPALLEHWA,

A TAKXE NOAE/INTbCA CBOUNMMU
PA3MbILWTEHUAMMN O KOPMOPATUBHOW
KYJIbTYPE U, BYHACTHOCTMWU, KYJIbTYPE
PABOTbI C N1IOAbMMW.

ALLA GESAL IS SEEN AS A SYMBOL OF
THE COMPANY’'S CORPORATE CULTURE.
ALLA ALEKSANDROVNA RETURNED

TO REDHEAD AFTER TWO YEARS OF
HER ABSENCE. WE ASKED HER TO TELL
ABOUT HER WAY IN THE COMPANY, THE
REASONS OF LEAVING THE COMPANY
AND RETURNING TO THE JOB, AND SHARE
HER THOUGHTS ABOUT CORPORATE
CULTURE, THE WORK WITH PEOPLE IN
PARTICULAR, FROM THE VIEWPOINT OF
THE EXPERIENCED DIRECTOR.

BpyueHue dunaoma «3a camoe boabuioe My way in «kAntoshkan»
KOAUUECB0 A0AAbHbIX KAueH o8,

«Meza-Anmouwikar, 2007 2. I have been working for the Company since Sep-
Awarding "For the greatest number tember 1997. | came to «Vyzovskiy» store, the place

i,

where the «Antoshka» chain store started. | was an

Floyal Customers”, 2007

administrator and goods manager. In 2000 | became
the director and had this position till October 2004.
We had a star team, | think there was no such level
of service anywhere else in Odessa and even in
Ukraine. The service we provided was of the Euro-
pean level.

Mow nyTb B «<AHTOLLKE»
Actually, a lot of workers of this store had been
working in «Mercator-Black Sea», which was one
of the first international joint enterprises in Ukraine.
They had a great experience in this Ukrainian-
Slovenian business and came to «Antoshka» with
high professional skills and the European level of
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store team of 2000

OSBEL’[BAEHUE Koanekmusa

«AHMOWKU-By308CK020»

Congratulating "Antoshka-

Vuzovsky" employees

at the Annual Meetin

JlyMalo, Ha TOT MOMEHT TaKor'o 0b6CIy>kKMBaHMUS, KaKk
y Hac, He ObLI0 He ToIbKO B Ofiecce, HO U B YKpauHe.

Y Hac 6bU1 «3BE3IHBIN» KOJUIEKTHB. MHOTHe COTPYyIHHKH
Maras{Ha o 3TOro paboTaIu B OHOM U3 [I€PBBIX yKpa-
HMHCKHX MeKIyHaPOAHBIX COBMECTHBIX IIPeJIPUITHH —
«Mercator — Black Sea». OHH IIPOIIUIH ITPeKPaCHYIO
IHIKOJY B 3TOM YKPaHHO-C/IOBEHCKOM KOMIIAHUH U C OIbI-
TOM, €BPOIIeHCKUM OTHOLIeHHEeM K K/IHeHTy, NpUIIH

B «AHTOMIKY». 9T0 OBUI KOJUIEKTHB POMaHTHKOB. MHOTO-
My MBI YUHJIHCh Ha XOAy, eIk OUTHOKH, HO HeH3MeH-
HO YJIy4IIaJIN CePBUC. B oKTsI6pe 2004 rofa pyKOBOICTBO
MIpeJJIoXKMIIO MHe BO3IJIABUTh HOBBIM ITPOEKT — TOProBO-
pa3BneKaTeanbu71 LIeHTp «Mera-AHTOIIKa». I Omeccel
3T0 65171 a6COMIOTHO HOBBIM GOPMAT JETCKOTO MarastHa,
TeM 6oJiee B CaMOM IIeHTpe TopoAa. Sl IpUIIa Tyaa

C KOJLIEKTUBOM «By30BCKOT0», ¥ K HAM IIPUCOeAUHUIHCD
HaIIX KOJUUIETH U3 «AHTOLIKHU-I]eHTpabHOro» Ha Pulie-
JIbeBCKOH. OTKPBITHe «Mera-AHTOIIKK» Ha ['peueckon
COCTOSITIOCH B GeBpajie 2005 rofia, ¥ B TeYeHHUe g JIeT

51 6pU1a A PEKTOPOM 3TOr0 KOMILIEKcA. BBIIO HelrpocTo,
HO OJJHMM M3 [JIABHBIX JJOCTOSIHHUI TOI'0 KOJIJIEKTHBA
6BUIH TIOM, COTPYAHUKH, 60/IBIIast, HO CIVIOYEHHAs KO-
MaHZa. MBI BCe CTapa/kch, YTOOBI B MarasuHe Bcé 6110
6e3yrmpedHo. ITo 6BLI, IIOXKANYH, eAHMHCTBEHHBIH IIPOEKT
B KoMITaHHH, KOTOPBIK BCEro 3a 9 Mecs1LeB BepHYJI CBOX
BJIO>KeHH 1. TaKOM pesy/bTaT CTaJl Iy4Ilek OLleHKOM Ha-
1Iero npopeccuoHanyM3Ma. MHOTHe U3 y4aCTHUKOB 3TOM
KOMaH/IBI B iajibHeHIeM caenany B RedHead ycrent-
HYIO Kapbepy.

B 2014 rogy MHe IIpeIIOKUIH LO/IKHOCTD JHPEKTOPA PO3-
HUIIBI FOSKHOTO peruoHa — 3TO0 10 Mara3uHoB B Ofecce

Y OnUH B UnbHuéBcKe. JIJ1 MeHs 3T0 6bls1a HOBasI CTY-
[IeHb OTBETCTBEHHOCTU. MHe CHOBa HeobXoaHMo ObLII0
CIUIOTUTH, OOBeTUHUTD COTPYAHUKOB OOIIEH IIeTTBI0.
PaboTasia Has 3TUM B TeYEHHUE [BYX C [I0JIOBUHOM JIET.
MHoOrue 13 II0CTaBIeHHBIX 33124 ObIIM BHIIIOJIHEHHI,
PeryoH 3aHUMAJI INIHPYIOIIYIO ITO3HIIHIO 10 PUHAHCO-
BBIM I1OKA3aTe/IsIM.

consumers treatment. It was a team of romantics.
We learned a lot by doing; we made mistakes, but
we were improving service all the time.

I was offered to head a new project «Mega Antoshka»
in October 2004. It was a completely new format

of a children's store in Odessa, especially in the very
center of the city. | came there together with the staff
from «Vuzovskiy» and some people from «Antoshka-
Central» on Rishelievshkaya Street also joined us. The
store opened in February 2005 and | was the director
of «Mega Antoshkan for g years.

| was not easy, but the main advantage of that team
was people, the staff, the large and strong team. We
did our best to make the store perfect. It was the
only project when the Company recovered its invest-
ment costs in just 9 months. This result was the best
estimate of our professional skills. A lot of people
who were the part of the team at that time made

a successful career in RedHead.

In 2014, | was offered to take the position of the
director of the Southern region: 10 shops in Odessa
and one in Chernomorsk. It was the next step for
me and next level of responsibility. | had to unite
employees around a common goal again. | had been
working on it for 2 years. A lot of set goals were
achieved and the region had the leading position
with the respect to financial ratios.

Leaving and returning to the team

In 2016, | faced sufficient reasons that made me
leave the Company. There were smart and educated
people that | had a lot in common with, we had
good relationships, and our Customers also felt the
same way. People worked with joy and it created a
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YXop4, v BO3BpalleHue B KOMaHAY

— MHorue rogsl B Komnanuu paboranu 61u3Kye MHe
II0 IyXYy JII0AK, o6pa3oBaHHbBIe, HHTE/UIUT€HTHEIE.

B 3ToM 6071BIIIOM KOJITIEKTHBE Y Hac ObITH ITPeKpacHbIe
OTHOLIEHMS, M OHU TPAaHCIUPOBAIMCh Ha HAIIKUX KiiHeH-
TOB. JIFOAU IIPUXOIUIN Ha PaboTy c pasocTeio, paboranu
JIETKO, OTCIO/IA M BO3HMKAJIA TaKasd ke aTMocdepa B «AH-
TOIIKAX». BeZlb HEBO3MOKHO JAPUTb YIBIOKU B PaZiOCTh
KineHTaM, ec/IM BHYTPHU B KOJUIEKTHBEe YTO-TO He TaK.
JIy1st MeHs1 6bI7I0 CYaCTheM U FOPAOCTHIO PAOOTATh B TAKOH
3aMevaTenbHOM KoMmaHuU. [la, 9acTo 6bII0 HEMTPOCTO:
6osbIIMe IIOTOKH JIIOfIeH, COTPYOHUKY, KTHeHTh —
K&KIOMY YelIoBeKy Halo yIblOHYThCs. Hy>KHO BceM aTh
[IO3UTHUBHYIO 3HEPruio. M BOT 5Ta 6a30Bas mnarpopma
IIOIIATHY/IACh. K pyKOBOACTBY PO3HMLEH IIPHUILIH JTIOH,
y KOTOPBIX ObLIA ApYyrasi KAPTHHA MHPpa. Bcé To, 4To 66110
IIOCTPOEHO, HayaJIo PYIIMThCA. S He MOIjia C 3TUM MU-
puThcs. I1o3TOMY B MIOHE 2016 Tofa IIPUHS/IA PelleHHe
[MOKUHYTh KOMIIAaHHIO U y11a. Sl OTCYTCTBOBaIa B KoM-
IIaHMH, HO BCE PaBHO 3Ha/Ia, YTO B Hel IIPOMCXOHUT.

5 3Hasa, YTO BCKOPe YILIK U APYyrye MOU KOJUIeTH. ITO
6BL10 [TeYaIBHO, Be/Ib JIIOIH — 3TO IJIAaBHOE JOCTOSHUE
KoMIiaHuH.

B deBpase 2018 rozia s oay4u/a oT pasHbIX 0k

B RedHead 1 «AHTOLIKe» IIpe/IO’KEHHE BEPHYThCS. MHe
CTIO>KHO OBLIIO PeIINTBCS, IIOTOMY YTO Ha TOT MOMEHT
MHoroe 6113Koe MHe B KoMITaHUH 6b110 paspyIleHo.

B To ke BpeMsl, 51 IOHKMaJIa, YTO 3TO MOH JOJIT, MOSI
00513aHHOCTh — ITIOMOYb, ec/ii KoMITaHH 0Ka3aaach

B HEIIPOCTOM CUTYyallMU. S He IIpeAIIonaraia, 4To MeHs

TaK IIPEBOCXOSHO BCTPETHT.

cheerful atmosphere in «Antoshka» stores. After
all, it is impossible to share smiles and joy if there is
something wrong with employee relationships.

I was happy and felt proud of working with such
nice people. It was often difficult, as there were lots
of people: staff and Customers. You have to smile
at each person. Everyone should feel positive en-
ergy. Once this basic platform was shaken. People
who saw things differently headed retail manage-
ment. Everything that was built began falling apart,
| decided that | could not put up with it and left. |
was not a part of the Company's team for 2 years
but I knew what was happening in it. | knew that
some of my collegues also left soon. It was sad,

as people always were the main advantage and
benefit of the Company.

In February 2018, | was invited to return to Red-
Head and «Antoshkan. It was difficult for me to take
this step because a lot of the Company'’s values

I shared were ruined. At the same time, | under-
stood that it was my duty and responsibility to help
the Company if it was in a difficult situation. I did
not even assume that the Company's top manage-
ment and employees would give me such a warm
welcome. | see and feel an increase in enthusiasm
among employees in the stores. People are ready
to go ahead and reach new goals and that's great.
It is necessary to built the team again, get the re-
sult and save the Southern region stores. They trust
in me and | can not let them down, | am sure we
will succeed but we need time and patience.

Plans

Today my strategic tasks are: star team, perfect
service and conditions of stores, the development
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“Mega-Antoshka”

IMnaHbI

— Mou cTpaTernyeckye 3aJa4M CerofHs: «3Be3Hasi» KO-
MaH[a, beayrpeuHoe 0bCTy>KHUBaHMe, be3yIIpedHoe COCTOSI-
HYe Mara3suHOB, Pa3sBUTHE KOHLIEIIIWH «MarasyHa-Irpas/i-
HHKa» U «MarasuHa pafoCTHBIX 3MOLIMM». U, pasymeeTcs,
6naro¢1aprIe KinueHTHI.

HMHTepHeT-TOPIoB/Isl, MHOTHe MOJIOZIble POJUTE/IH IIPe/IIIo-
YMTAIOT YCIyTH MHTepHeT-MarasyuHa. M y KakIoro Marasm-
Ha «AHTOIIKa» TeIlepb eCTh [0Sl IIPOJIaK Yepe3 HHTepHeT,
BUPTYa/IbHYIO IIOJIKY.

Yto KacaeTcs opMHUPOBAHHUS KOMAH/BL, 5 II0-IIPeSKHEMY
6ymy cremoBath 3/1eCh CBOMM SKM3HEHHBIM [IEHHOCTSIM H IIPO-
beccroHaNTBHBIM HaBBIKAM. JTO I0BOIBHO U306 Tast dpasa,
HO 51 IeICTBUTE/IBHO IIPUBBIK/IA OTHOCUTHCS K JIIOJISM TaK,
Kak xoTes1a 6bl, YTOOBI OTHOCH/IKChH KO MHe, 51 BeKTUBbIH,
nobposkesaTe/IbHBIE, HO OUeHb CTPOTUH PYKOBOAHTEIb.

MHe paHbllle BCerza yAaBaaoCh JOHOCHUTD [0 MOAUYHUHEHHBIX
cBoM TpeboBaHUsI, He IIOBBIMIAS [OJIOC, HaJelCh, Tak bymer

U Temepb. Mory ckasath, YTO JIIOOM MeHs CIBIIIAT U IIOHHMa-
10T. Criack60o 1M 3a 370! Y Hac HOBble aMOUIIMO3HBIE LIeTH,
JIOCTUTaTh KOTOPBIX IIPEACTOUT BMeECTe.

Haw yenosek

— YenoBek, KOTOPBIE paboTaeT B HAIIKMX MarasuHax, Joj-
>KeH OBbITh ITPUSITHBIM B 0OII€HUH, XOPOILIO BIaJieTh PEUbIo,
yMeTb FOBOPHUTH C KIIMeHTOM, He3aBUCHMO OT TOJIIIIHHBI
€ro KoIllebKa. BeITh 10OpOsKeaTeIbHBIM 1 TOTIePaHTHBIM
€ KOJUIeTaMH, IIOPSAOYHBIM U OTBETCTBEHHBIM. JIerko 06-
y4aeMBIM, CAMOMY CTPEMHTECS K 06y4eHHUI0. MBI JO/IKHBIL
IABaTh BO3MOKHOCTb TAKHM JIIOZISIM PaCTH, HAKAIUIHBAs

sz Srplelollaus i) sEn iz VM [0TOMY UTO Pe3y/IbTaT JAOT
nropy. IIpaBUIbHBIe TIOAH PH IIPAaBUIBHOM IIOTUTHKE
CAenaloT 4yao0.

KoHeuHO, UeaNbHBIX TI0Ael He 6piBaeT. Hago mmpocto
Pa3BUBaTb CBOU CHJIbHBIE CTOPOHBI. JTO TakoKe 337jayua py-
KOBOJIUTeSI — Pa3BUTh B UeJIOBEKE ero CHJIbHbIe CTOPOHEL.
[Topott OXBAIUTD JaKe 3a TO, B UéM OH cy1ab. UHTepecHO,
YTO 334aCTYIO II0C/Ie 3TOTO Ye/I0BeK HAaUHMHAeT MeHSThCS,
BEPUTH B cebsl 1 B CBOU CHIIBL. TO, UTO y HEro BUepa He
I10JIy4aIoch, HAUKMHAET II0/1y4aThCs, eC/IH OH UYBCTBYeT
MIOJIEPKKY .

of the «event store» and «positive emotions
store» concept, and, undoubtedly, Custom-
ers who are delighted and committed to our
stores.

Some new format and style stores started
operating while | was absent, and | find it

very exciting. We have to change and move
ahead. One of my tasks is to support, support,
realise, and develop this new format. Today we
are adapting to new Customers and chang-
ing the service standard. We are learning to
provide services faster and more profession-
ally. The e-commerce keeps developing, today
a lot of parents prefer online shopping. Each
«Antoshkan» store has its share in online sales.
We are planning to improve the connection
between in-store and online retail channels.
As for the team formation, | am going to rely
on my personal values and professional skills.
It is considered to be a cliche, but | am really
used to treating people as | want to be treated.
I am a polite, nice and yet strict director. | was
always able to explain what | wanted my sub-
ordinates to do without raising my voice. | can
say that people hear and understand me, and |
am thankful to them. We have ambitious goals
that we will reach together.

The person sharing the same values

A person working in our stores has to be nice
and ready to communicate with any Cus-
tomer, regardless how fat is his/her wallet.
Our employees have to be kind and tolerant of
co-workers, reliable, and responsible. We also
expect them to be quick learners and to be
ready to continue their training. | support the
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BpyueHue Hazpad Konnek-

8 HomuHauuu «Camslii
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"Mega-Antoshka" team
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”
s

2pamom AyMuum compyo-

Congratulating and

awarding the certificates

to the best employees
of "Mega-Antoshka"
under the results of 200

Hayo cTapaThcesi SKUTh CYACTIUBO, A HE C [I03ULIUU CTpa-
Janbla. Camoe CI0XKHOE JIeJI0 JIETKO [Ie/1aTh, eC/IH ThI I10-
3UTHBEH, paboTaellb C XOPOIIMMH 3MOLIHUSIMHU. B Hamem
Iene 6e3 3TOro MpocTo HUKAK. HakoHel, Jalle XBaIUTh

1 6/1aroapUTh OKPYKAIOIIKX HAC JIIO/IEH, HE3aBUCHMO

OT UX JOJDKHOCTH . OHH XOTSIT YC/IBIIIATE IIOXBATY , XOTST
OBITh 3aMeUeHHBIMH. BeZlb MBI 4aCTO He 3aMevaeM JIIHek,
KOTOpBIE PsIIOM, MBI CKYIIbI Ha IIOXBA/Ibl, MBI PEIKO FOBO-
PUM «cI1acubo», a TAKKe CJI0BA BAKHBI, OHU OKPBUISIOT.
ITH C10Ba 06513aTe/IbHO OYAYT B3aUMHBIMH . THI MOSKEIIIb
HAeJISITh Ce0st HAMTYUIIMMH KaueCcTBaMH, CYUTATh cebst
XOPOIIKM YeI0BEKOM, CEMbSHHHOM, Pab0THHUKOM, PyKO-
BofMTeeM. Ho BOT YyBCTBYIOT JIM 9TO Ttof ¢ CIIPOCHTE UX
06 sTom!

MHe xoTenoch 6bl,
4TOObI B KOMMNaHUM
BCE Mbl YyBCTBOBA/IU
VBaXKEHMeE, NpOosABASIN

[loBepue 1 3a60Ty.

idea to give the chance to people with these qualities.
If people are tolerant, nice, and communicative we
have to give them the opportunity to build their
career and get experience. People provide the results.
Proper people being properly coordinated can work
wonders. There are definitely no perfect people. One
should develop his/her strong qualities. It is also the
task of the leader to help his/her employee cope with
it. Sometimes it is even useful to praise an employee
for his/her weaknesses. It is interesting that after
this, the person starts changing and believes in him/
herself.

An employee can cope with the tasks they failed
before if they feel supported and treated well. One
should be proud of his/her job. It is a great honour to
work at «Antoshka» and for the Company owned by
Vladislav Burda. He is easy-going and communicative,
he created this unique business out of nothing. The
staff should be proud to be the part of this Company.
We share joy with children and parents - what could
be better? One should try to live happily and break
out of victim mentality. The hardest things are easy
to do if you are positive and work with positive emo-
tions. You won't survive in our business without it.

Finally, one should praise and be thankful for people
around us no matter what position they hold. They
want to be praised and noticed. We rarely see people
around us and their achievements, we rarely say
thank you, but these words are important and give
people wings.

These words and attitude will definitely be recipro-
cal. You can see yourself as a good person with the
best qualities, a perfect family man, worker, or leader.
How do people really feel about you? Ask them about
it! I wish we all felt mutual love and Care in the
Company.
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B Opecce oTkpbincs 06HOBNEHHbIN
Dantel Kids Boutique

17 MmapTa B Ofiecce Ha PUIIETBEBCKOH, 10 COCTOSIOCh
OGHI[HATBHOE OTKPBITHE OOHOBIEHHOTO KOHIIEIITa
Daniel Kids Boutique. B Daniel cobpaHsl Begymuiue
OpeH/IBl MUPOBOM MOLHON MHAYCTPUU: Gucci,
Dsquared2, Monnalisa, Armani Junior, Twin Set,

Ermanno Scervino, Billionaire, Miss Blumarine,
Woolrich. [leficTBUTeNBHO, €CTh YTO BBIOPATH IJ1s
MaJIeHbKHMX MOSHHUKOB U MOSHHUII! A TJIaBHOM H3I0-
MUHKOM HOBOTO KOHIIEIITA CTAJI0 OTKPBITHE KOPHEpPa
Dolce&Gabbana. B Hem npencTaBieHb! abCOMIOTHO
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DOLCE : GABBAN/
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MTPA B YCIMEX

BCe TMHUU OpeHJa, a HeKOTOphIe U3 06pa30B MOIHO-
CTBIO IIOBTOPSIIOT B3POCIYIO KOJIEKLIMIO, Kaskaas
IeTckas Bemb Dolce&Gabbana — 310 BomomeHue
PaIOCTHOM COTHEYHOM UTaluu, C ee TATOU K IPKUM
KpackaM U CTpeM/IeHHeM ObITh HellopaskaeMbIM.

B netcko¥t ogeskne Dolce&Gabbana uyBcTByeTcs 3Ha-
MEHUTAs [IPOCTO-TaKU GpaHATUIHAS UTATbIHCKASL
1106085 K feTsiM. RedHead monHoOCTEIO ee paszmens-

€T, UMEeHHO [103TOMY y3Ke MHOTO JIeT MbI COTPYAHH-
YaeM C 3TUM BCEMUPHO U3BECTHBIM UTAIbSIHCKUM
6peHIOM.

Ha oTkpsITHe 06HOBIeHHOr0 6yTHKa Daniel u shop-
in-shop Dolce&Gabbana 6111 mpUrIame sl Halllk
K/IHeHTH U IPY3bs, [IPeBPATHUBIINE 3TO COOBITHE

B Hactosiu4 fashion event.
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Renovated
Daniel

Kids Boutique
opened

tn Odessa

After the renovation Daniel Kids Bou-

tique was officially opened on March 17,

at 10 Rishelyevskaya Street in Odessa. The
top brands of the global fashion industry

are introduced in Daniel: Gucci, Dsquaredz,
Monnalisa, Armani Junior, Twin Set, Ermanno
Scervino, Billionaire, Miss Blumarine, Wool-
rich. Indeed, there is something to choose
for little trendsetters! The new concept

has a new special idea - Dolce & Gabbana
corner. It presents absolutely all the brand
lines, and some of the fashion looks com-
pletely repeat the adult collection. Every
Dolce & Gabbana children's item is the em-
bodiment of joyful and sunny Italy, with its
passion for bright colors and desire to be in-
imitable. Dolce & Gabbana children's clothing
reflects the Italian love for children. RedHead
shares this love, that's why we have been
cooperating with this world's famous Italian
brand for many years.

We invited our Clients and friends to the
opening of the renovated Daniel boutique
and Dolce & Gabbana shop-in-shop and
they turned it into a real fashion event.
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B ACCOUMALUU BAALAEJBLEB CEMEMHbBIX KOMMAHUM UX HA3bIBAIOT NEXTGEN.

OHW — HOBOE NOKOJIEHUE, YNEHblI CEMbW BJALE/NbLEB BU3HECA. 3TOW BECHOWM

B KOMMAHWIO REDHEAD MPULLJN CPA3Y A BA NEXTGEN: AMUTPUMA BYPOA N AJIEKCAHAP
KPIOK. ATEKCAHAP — CAMbIN CTAPLUUW U3 OETEN B CEMbE BJIAOUCJ/IABA U TATbSIHbI
BYPAbI, COBJAALEJINLDI INVOGUE FASHION GROUP U FASHION-KOHCVYJIbTAHTA
«AHTOLWKW». AMUTPUN, MEPBbIN CblH BJIAAUCJABA, Y)XE UMEET ONbIT PABOTbI

B KOMNAHUW OTLA (CM. REDHEAD N24, 2012).

AmutPuin BypPaAa

— To, umo Bel pakmuuecku 00HospemenHo ¢ Bawum
bpamom Anekcandpom Kprokom Hauaau pabo-
mame 8 cemelinoil Komnanuu RedHead, 66110
3ANAGHUPOBAHO 3ApaHee UAU 3IMO CAYHALiHOCMb?

— 4 6Bl CKa3aJ1, Tak COBIIAJIO, YTO MbI mpunuiu B RedHead
BMecTe. Ho s yBepeH, 4TO TaK 65110 Cy>KzeHO. U 51 felicTBU-
TeJIbHO 3TOMY O4YeHb paj,. Ml Bcerja noaaepsKuBaeM Apyr
Ipyra, ¥ HaM 6bLI0 OUeHb IT0JIe3HO, YTO MBI KaK JiBa WIeHa
CeMbH 3alUIy B KoMITIaHUIO He IIOOAHMHOYKe. AJIeKCaHIP
JABHO IUIAaHHUPOBAJI IIPHUCOeANHUTHCS K CeMeHHOMY 6H3He-
Cy, MOY Xe ITyTh 6BLI 60JIee CIIOHTAHHBIH.

— Pacckaskume o Hem.

— Sl 11ecThb JIeT yYu/Icsa B AHIVIMH, C 12 10 18 j1eT. [ToTom Tpu
rosga B ABCTpajIMH, C 18 10 21. 3aTeM [0 22 JIET 4 pa60Tan

B IT-KOMITaHHH B ABCTPHUHU, HO BEPHYJICA B YKPAaHHY, I10TO-
MYy YTO IUIAaHHPOBAJI OTKPBITS 3/1eCh CBOH b6r3Hec. Ho B uTore
Sl IPUCOENUHMIICS K PUJITOPCKOM KOMIIAHUH, IIpopaboTan
B HeJIBMSKHMOCTH OKOJIO rojia. ITo 6bIJI0 O4eHb [10Ie3HO

[U1L MeHsI, IIOTOMY YTO S IIOHSLT, YTO s He IIPOrPaMMMCT,

Welcome aboard!

THEY ARE CALLED NEXTGEN BY THE ASSO-
CIATION OF FAMILY BUSINESS OWNERS.
THEY ARE A NEW GENERATION, FAMILY
MEMBERS OF BUSINESS OWNERS. THIS
SPRING TWO NEXTGENS JOINED RED-
HEAD: DMITRII BURDA AND ALEXANDER
KRYUK. ALEXANDER IS THE OLDEST IN
THE FAMILY OF VLADISLAV AND TATIIANA
BURDA, INVOGUE FASHION GROUP CO-
OWNER AND “ANTOSHKA” FASHION CON-
SULTANT. DMITRII, VLADISLAV’S FIRST
SON, HAS ALREADY GOT THE WORKING
EXPERIENCE IN HIS FATHER'S COMPANY
(REDHEAD N24, 2012).

Dmitrii Burda

— You and Your brother Alexander started working for
RedHead at the same time. Did You plan it or was it a pure
coincidence?

— Il 'would say it was a coincidence that we came
together. But | am sure it was fate. | am really happy
about it. We always support each other and it was
useful for us to join the Company together as family
members. Alexander has been planning to enter the
Company, while | made a spontaneous decision.

— Can You tell us about it?

— I was studying in England from 12 to 18 and then
| spent three years at university in Australia. | was

working for an IT company in Austria at the age of
22. After that | came back to Ukraine because | was
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WELCOME ABOARD!

a rmpoxaserl. Kak 1mokasas OIIbIT, y MeHS XOPOIIIO IT0/TyYaeT-
s IpofaBath. [10C/Ie 3TOTO 51 PeIIkI OTKPHITh CBOM OH3HeC.
Taxk mosiBrtack Burda Real Estate — KOMITIaHES, KOTOPast
CIelyaaru3KupoBasach Ha IIPoJaske SKCKII03MBHOM HeJIBH-
SKMMOCTH. Mou KireHTsI paboTaiu TOIbKO CO MHOH, TeM
He MeHee, OHHU paboTayu co BCeMH Ha PhIHKe, II0TOMY YTO

sI IIPeIOCTaBJISL/I [TOTTHBIE CIIEKTP MapKETUHIOBBIX YCIYT AJIS
0bBeKTa: pa3Melas ero Bo Bcex OONBIIMX areHTCTBAX, Aelall
PeKTaMHYI0 KaMIIAHHIO OH/IAMH, PACIIPOCTPaHsI HHGOPMa-

LMo 06 06BeKTe Cpefy CBOKX KOJLIET U Aesial BCE BO3MOXK-

HOe JIJISI er0 IIPOAASKH.

[IpuMepHO TpU Mecslla Hasas Ko MHe 06paTHIOCh py-
KoBoAcTBO RedHead ¢ Bommpocom, TOTOB JIH sI IPHCOEIH-
HUTHCSI K KOMIIAaHMH, Tak Kak AHHA BapbaHelr, KoTopast
3aHHMMaJIach yIIpaBaeHHEeM HeIBHSKUMOCTH,, INITAHUPOBa-
J1a BepHYThCS Ha CBOe IIpe>KHee MecTo paboTel. RedHead
6BL1 B IIOMCKe KaHAMATA, U MEHEIKMEHTY I10Ka3anoch,
YTO MOSI KAHAMAATYPa MOsKeT ObITh [10/Ie3HOMH. S I1o-
IOyMaJl, 9YTO IeHICTBUTEIBHO MOTY J0OaBUTh LIEHHOCTD,

B pe3y/IbTaTe MPUHSII IIPUIIALIEHHE U IPHUCOIHMHHUIICS
K KOMaH/JIe fiellapTaMeHTa HeIBIDKUMOCTH.

— Bl crazaau, 4mo omKpelau 8 cebe npodasya.
Touemy Hedsuskumocmp? IIpodasku — 3mo
0eHb WUpoKas cepa.

— DTO IOYYHJIOCh YHUCTO C/Iy4arHo. 5 ymén us IT-koMm-
IaHMM Runtastic, B KOTOpoH MBI paspabaTbiBajIM IIPU-
noskeHHe 7151 6era. MHe IIpe/IoKK/IH I10IIPo6oBaTh cebst
B HEIBKIKMMOCTH, U 5 32 3TO B3s/ICA. BCKOpe MeHS 3aKH-
TepecoBasia 3Ta cpepa, 1 Hadasl C SKU/I0K HeJBHKUMOCTH,
CKOHILIEHTPHUPOBAJICA Ha 3IMTHOM CerMeHTe, JOBOJIbHO
Y3KOM H CIIeIIHPHIECKOM, TAe HY>KHO [10-0COOeHHOMY
TapreTHpoBaTh CBOMX KireHTOB. Koraa s mpuIné

B RedHead u cran paboTaTh c KOMMepPUeCKOM HeJ[BHKHU-
MOCTBIO, S YBHEJT, YTO CIIPOC 3/1eCh He MEHBIIIE K UTO B3a-
MMOOTHOIIEHH S MEXKY apeHI0JaTeIeM U APEHIATOPOM
ropaszo bosee mpodeccroHalbHEIe, Hoslee KoOATroCcpoy-
Hble, YeM MeXKIY IIPOJaBLIOM M IIOKYIIaTeIeM KBapTHP.
CrexTp Hallen HeABUKMMOCTH JOBO/IBHO IIMPOKHUH: Ha-
YMHAas OT TOPrOBhIX IIOINA/eH 1 3aKaHYMBas CKIaJaMHu
U oprcamu. Besme cBost AUHAMMKA. M 3To HHTepecHo.

Y MeHs mpou3omén upgrade, IIOTOMY UTO sI IIPeBPATHII-
CS M3 ITPOAAKHUKA B YIIPABJIAIOIIET0 HeABHKMMOCTBIO.
9To /iBe pasHble «KyXHU». HeobX0AHMO CIaBaTh BAKaHT-
HYIO IUIOIA/b, BeJlb KaKAbIM KBA[PATHBIN MeTP MOKET
I06aBMIATh LIeHHOCTh. B areHTCTBe ThI IIpoja 06beKT
TOMY, KTO 60JIbllle 3aIIaTHII U YILes, a B yIIpaBleHUH,
IIOMKMO CAAYH B apeHTy, Hy>KHO CMOTpeTh B byzy1ee,

planning to start my own business. However, | joined
the real estate agency and had been working there
for a year. It was a great experience for me as | re-
alised that I am not a programmer. | am a trader.

I had a good experience in trading, so | decided

to start my own business.

The Burda Real Estate company started operating
in the sphere of exclusive real estate’s sales. Our
Clients dealt with my company because | provided
a wide range of services for the real estate prop-
erty: sharing the information about it with large
real estate agencies and my colleagues, advertising
it online, and doing my best to sell it.

About three months ago RedHead management
asked me whether | am ready to join the Company.
Anna Varbantes, who was managing the Real Estate
department, was planning to return to her former
place of work. RedHead was searching for a candi-
date and the Company management saw me as a
person who can be useful for the business. | thought
I could really do a lot and as a result | joined the Real
Estate department team.

— You said that You felt You are a trader, but why did You
choose real estate industry? Trades can be quite different.

— It was just an accident. | left the IT company Run-
tastic where we developed an application for run-
ning. | was offered to try to work in the sphere of real
estate and | accepted it. Soon | was engaged in it,

| started dealing with luxury real estate where the
Clients should be targeted in a special way.

When | came to RedHead and started working with
commercial real estate, and | realised that the de-
mand here is not any lower, and the landlord-tenant
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$OpMHPOBATh CTPATETHIO, OKPY>KaThb Cebst IIepCrIeKTUBHBIMHU
LOITOCPOYHBIMHE IIAPTHEPAMHU, PAa3BHUBATh OOBEKTHL U YBEITH-
YMBATh KAIM T3 M0 HeIBHSKUMOCTH . [IpH 3TOM 1 BCe
PaBHO [IPOJAI0 IIOTEHIMAIbHOMY apeH/IaTOPy KJIek0 0 TOM,
YTO eMy MHTEPECHO U I10/Ie3HO TYT OBITb.

— B npownom Homepe Haulez2o U30aHUS Mbl nUCAAU PO
nAaxbl co3dame Ha 6ase oucHoz0 ueHmpa Ha Bo-
sketKo IT-kaacmep u open space office. Ilpusnekams
IT-komnaxuu. HagepHaka Bam 6ausku 3mu udeu.

— Bo-1epBBIX, MHI ke paboraeM ¢ IT-KOMIIAaHUSIMH, B CITH-
COK HaIlIMX apeHAATOPOB BXOAAT Vega, Kyivstar u fipyrue. [as
HAaC O4eHb BaKHO OKPYKUTD cebsi KOMIIAHUSIMHU CO CXOSKMHU
LIeHHOCTSIMU. K cqacTelo, IT-KOMIIaHUU pa3fie/sioT eBpoIlek-
CKHe [IeHHOCTH : IIPO(eCcCHOHANIN3M, IIPO3PAYHOCTD U POKYC
Ha value (LleHHOCTb), a He cost (CTOMMOCTB). I103TOMY I BHKY
IT-KOMIIaHHMH KaK Te, C KOTOPHIMH HaM OBl XOTeI0Ch SKUTb O]
OJIHO¥ KpbIIIel. Y Hac eCTh 0OI[eCTBEHHbIE 30HBI Ha KaMIITy-
ce — cBoé Kade, cTonoBas, casi ¢ becenkamMu, KOHPepeHII-3a/1
M KpacuBas pelieliys. M Mbl 1eLCTBUTEIbHO II0-TIPEXKHEMY
O4eHb XOTHM IIePeHTH K Open space OT KabHHeTHOM CHCTeMEL,
[IOTOMY YTO IIOHKUMaeM, YTO 3QPeKTUBHOCTb COTPYAHUKOB,
HX B3aHMOJEHCTBHE U SMOLIMOHATIbHOE BOB/IeUeHHe B IIPO-
L1eCC 3HAYUTENIBHO BBIPACTET, eC/IH MBI 6yfeM 6o/blile HHTe-
rpupoBaHbl. Korjga CTpoMIcs Halll OQHCHBIH LIeHTP, OH ObLI
dopMaTHpPOBaH KaK KabHMHEeTHas CHCTeMa, HO CO CTEK/ISTHHBI-
MU II€PEeropofKaMH, IZie eCTh BO3MOXKHOCTD KaK 3aKPhIThCH,
TaK ¥ KOHTaKTHPOBAaTh C IPYTUMH COTPYAHUKaMU. CeroqHs
MBI O4eHb XOTHUM IIePetTH K Open Space, U 51 BHXKY, YTO MEI
3TO CAie/IaeM B II€PCIIeKTUBE [0 IISITH JIeT.

— Mosxeme nodeaumsca dpyaumu Bawumu
cmpameaudeckuMU UHULUAmUsamu?

— Hpe>1<,11e Bcero, s 65l XOTes CKOHIIeHTPHUPOBATHCA Ha Ha-
niemM O(i)I/ICHO-CK)'Ia./:LCKOM KoMIuieKkce B Ofecce Ha boskeHKO.

relationships are more professional and long lasting
than between a seller and a buyer of apartments. We
deal with different real estates: trade areas, ware-
houses, and offices. Everything has its own dynamics.
Itis really interesting.

I was “upgraded”, | was a trader but | turned

into a real estate manager. There are quite differ-
ent ins and outs of these industries. It is necessary to
lease a vacant rental property, because every square
meter makes it more valuable. Working as a real
estate agent, you sell a property to those who pay
more, but if you are managing the real estate busi-
ness you have to form the strategy and long-lasting
partnership relations, develop real estate objects and
increase its capitalisation in the future. | sell the idea
to a potential tenant that it is an interesting proposal
for him/her and it is beneficial for his/her business to
be here.

— In our last edition we were discussing the plans to es-
tablish an IT cluster and open space environment in the
office center on Bozhenko Street to attract IT companies.
These ideas are probably close to You.

— We are already working with IT-companies, a list
of our tenants includes Vega, Kyivstar, and others. It is
important for us to work side by side with companies
which hold similar values. Fortunately, IT companies
share European values: professionalism, transparency,
focus on values instead of cost. That's why | see IT
companies as those we want to live under the same
roof. We have public places: a cafe, a canteen, a gar-
den with arbours, a conference hall, and a beautiful
reception area. We still want to make an open space
environment instead of separated offices because we
realize that the employees’ effectiveness and their
emotional commitment to the process will improve if
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S 6B OUEeHB XOTesI pa3BUBATh 3TOT PalioH, IIOTOMY UTO
ceMyac MBI 0A3MC I1I0CPeIH IPOM30OHBI. [IpUBIeKaTh CIofa
3aCTPOMIIMKOB SKHJIBIX JOMOB. UT06BI 37ech pocia HHPpa-
CTPYKTYPa, OTKPBIBATIHCB LIIKOJIBI, CyIIepMapKeTHl, U JTIOIIM
6BLI0 IIPUSITHO 3€Ch SKUTH U paboTaTh. ITOT parioH cTpate-
TMYeCKH [IPaBU/IBHO PACIIONOKEH, OH BCero B 10 MUHYTaX
e371bl oT Bonbion ApHayTCKoM/ITyIKMHCKOM,, YTO FOPaszo
6/1Ke, yem TarpoBa uIu mocenok KoToBckoro. Mel Bepum
B 3TOT PaHoH, B TO, YTO OH byzeT pa3BuBaThcs. OH Haxo-
IOUTCS 6ITH3KO K a9POIIOPTY, Y HEro XOpoIlas TPAHCIIOPTHAs
pasBsisKa. S ambaccamop 3Toro parioHa u 6y1y IpHBIEKATh
CI0fia IpyTHe KOMIIaHUH.

— Kak Bac scmpemuau 8 KoAnekmuse
denapmamenma Hedsuskumocmu?

— IIpexpacHo! S CTPeMITIOCH K OTCYTCTBHIO HepapXUIECKUX
6apbepoB MeXKY COTPyOHUKAMHU. 5] X04Y, UTOOBI MBI JIeTH-
JIUCh He Ha YIIPAB/ISOMHX U [IOSYMHEHHBIX, A Ha [IPOaK-
THBHBIX 4JIEHOB KOMaH[Ibl K INepoB (team lead). M AHHa
Bap6amerr Kak pas sIB/ISIACh He CTONIBKO YIIPABIISIONIEH,
CKOJIBKO UMeHHO team lead memapraMeHTa HeIBUSKUMOCTH.
K cyacTbio, 51 ycries mopaboTath ¢ Hell, OHA [1epenaja MHe
CBOYI OITBIT, U S1 HAZIEIOCh CTATh TAKKM 3Ke YCIIeITHBIM THM-
JTUAEepPOM, 4TOBBI HAIlIA KOMAH/IA [TPOJ0JIKATIA TOBHUBATHCS
yCIIEXO0B.

— HeckonbKo caoe npo Bawiu yeneverus, xob6u.

— S 065110 BCE, YTO CBSA3aHO ¢ outdoors. XoOUTh B IIOXO/IHI,
3aHUMAaThCSI BUHACEPOUHIOM, JTI06/II0 TOPBI, TOPHBIH BeJIO-
Typu3M. JII06JIIO ITyTeIIeCTBOBATh B 3K30TUYECKHE CTPAHHBI,
HalpuMep, B ASHIO, U e3JUTh TaM Ha MOIIefie. Boobe,
JByXKOJIECHBIE arperaTsl — 3TO MOSI CTPacTh. EIé s ¢ geT-
CTBa YBJIEKAIOCh UT'POM «MOHOIIONHSI», 3 HeTABHO OTKPBLI
IUist ceBsi, a IOTOM M [i71s oTLA M 6paTa urpy Katan, uiu
«KomoHu3aTopsl». Terlepb UTpaeM B Heé BCeH CeMBEH.

there is more integration. When our office was being
built, it was designed with the separated offices with
glass walls where employees have the opportunity to
close the door as well to communicate with others.
Today we want to make open space environment
and | believe we will do it in the next five years.

— Can You comment on other strategic initiatives?

— First of all, I would like to focus on our office and
storage facilities on Bozhenko Street in Odessa.

I would like to develop this district because now we
look like an oasis in the middle of the industrial area.
It is important to attract developers for apartment
houses in order to improve local infrastructure, open
new schools and supermarkets, and make it comfort-
able for people to work and live there. This district is
just a ten minute ride from Bolshaya Arnautskaya/
Pushkinskaya Street, it is much closer than Tairovo
or Kotovskogo districts. We believe that this district
will be developed. It is close to the airport and has a
nice traffic interchange. I am an ambassador of this
district and | will attract other companies here.

— How did employees welcome You at the Real Estate
department?

— It was great! | am trying to remove any hierarchi-
cal barriers in the workplace. | don't want us to be
divided into managers and subordinates. | see us as
proactive team members and team leaders. Anna
Varbanets was exactly the team leader of the de-
partment. Fortunately, | had a chance to work with
her and she shared her experience with me. | also
hope to be a successful team leader to help our team
get the results.
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ANEKCAHAP KPIHOK

— Pacckaskume o Bawem npodeccuonanbHom
bazaske u cpepe deamenbrocmu 8 RedHead.

— s paboraro B RedHead BHYTpeHHHMM QpHHAHCOBLIM ayIH-
TopoM. PaboTaro co BceMH OH3HeC-IOHUTAMH, TeCHO CBSI3aH
¢ puHaHCcUcTaMU KoMmaHuu. Mos Lo/mKHOCTh — chief-
ayauTop. Mi3Ha4anpHO 5 IJIaHKMPOBaJl IIOCTPOUTH Kaphepy
IOPUCTa, U [I0CKOJIbKY PaHbllle MOsI CeMbsl JKuIa B Kuese,

g noctynua B KHY um. T.T . IlleB4eHKO Ha IOPUIUYECKUHT
daxynbreT. TakKe g OTHOBPeMEHHO ITOCTYIIH/ Ha 3a09HOe
obydeHHe 1 B DKOHOMHYECKUN YHUBEPCUTET, Ha 6AaHKOB-
cKoe zieno. [Tocie 3aBeplleHMs ABYX yHUBEPCHUTETOB II0IIEN
paboTaTh 10 CBOEH OCHOBHOM CIIEI[HATBHOCTH, OPHCTOM.
[IpakTHKOBa, paboTas IIOMOIIHHMKOM a/IBOKATa, II0TOM
IIOJIy4MJI IMLeH3K10. Ho BCKope pelln repenpopuiInpo-
BaThCs B PUHAHCHCTA. Emme paboTast B afiBOKaType, s CTal
cTyneHTOoM KreBo-MOTHIISIHCKOK 6H3HeC-IIIKOJIBL CO CIIe-
LUaTH3alKel «HUHAHCH . [IporpaMma 6b1a Ha ypoBHE
IIPOJBUHYTOro PHHAHCOBOIO aHaIM3a, K KOTOPOMY CHavasla
6BI10 TSIKeJI0 IPUBBIKHYTH, HO 671arofaps BIOXHOBIISIO-
IMUM JIEKLIUSIM MOero pyKOBOAUTeJISI IPOrpaMMBl EBreHuUs
ITeHITaKa s ITOHSUI, YTO QMHAHCHI — 9TO Ta camasi cdepa,
rjie 51 xoTesl 6B U JasIblile PA3BUBAThCS. [[PUMeEPHO B 9TO

sKe BpeMsI MHe Heob6XonuMo 66110 pelraTh, KAKUM 06pa3oM
s1 6yIy HHTErPUPOBAThCS B CeMeHMHBIN OM3Hec. U s BeIbpas
npodeccro GUHAHCUCTA, YIIET U3 afJBOKATYPHI, ITepemlé
B ayZHUT, B 6ONBINYIO M aBTOPUTETHYIO KoMIlaHHUI0 KPMG,
OZHY K3 KOMITAaHUH «BoJbIION YeTBEpKU» . IIpopaboran

5 B KOMITAHU U IIPUMePHO TPH rofia, B&/ IIPOeKThI, II0Ty4HII
JOJKHOCTB CTaplIero aynuTopa. CHavasa 610 HeIIpoCTo
aIAIITUPOBATHCA, TaK KaK pabora 6b1a GaKTHIECKH KPY-
IJIble CyTKH, HO Ha BTOPOM I'ofi CTaJIo Jierde. Bckope Bos-
HHUK BOITPOC, Ky[ja MHe HJTH Aajblie, B Invogue Fashion
Group, KOMIIaHHIO Moel MaTepH wiH B RedHead. 4 BeIGpan
RedHead, mmockonbKy 3Ta KoMIlaHMs MHe IToKa3anack 6oee
MHTEPeCHOH C TOUKH 3peHHsI QHUHAHCOB.
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— Kak 6b1 Bot oueruAu cocmosrue Komnauuu
C MOUKU 3peHus d)uHchoeozo ayaumopa?

— CerofHs s eIlé HaXokyCh B HEKOTOPOM COCTOSIHUU 03Ha-
KOMJIEHHS M aiAllTallK . MOTY CKa3aTh, YTO 51 [IPOBepsi
KPYIIHBIe KOMIIAHUH, KOTOpbIe paboTal0T O4eHb CHCTEMHO.
RedHead Toske paboTaeT LOBOTIBHO CJIAKEHHO, HO €IIE eCTh
K Y€MY CTPEMUTbCS, €CTh YTO YIYUIIATh.

— Kakosbt Bawu ocHosHble 3adauu 8 RedHead?

— Mos pabota B 6mrkarimem 6yaymiem b6ymet cBsi3aHa C OII-
THMH3ALKeHN yueTa, KOHTPo/Is U 3¢eKTHBHOCTH BHYTPEH-
HUX IpolieccoB KommaHuu. CTpaTernyecky OHa pasjeseHa
Ha HeCKOJIbKO OT/e/IbHBIX GOJIBIIUX IIPOEKTOB. S MO/IKeH
HACTPOUTb CUCTEMY OH3Heca TAKKM 06pa3oM, 4ToObI B Hekl
He BO3HHKaI0 GUHAHCOBBIX MHI[UAEHTOB BO BCeX OH3HeC-
IOHUTAX. B Hiease oHa JO/DKHA caMa cebsi KOHTPOIHPOBATE.
Korza ecTb cucTeMa KOHTPOJIS, OLKH OTAEN, AellapTa-
MEHT, II0 Lie[l04Ke OyeT KOHTPOIUPOBaTh APyrHe. To ecTh
KOHTPOJIb He CBEPXY BHH3, a Uepe3 B3aUMHBIE CBSA3H. JTO
IeLleHTpaIH3alks U cucteMa JloBepusi. Y Tebs ecTs cBoboma
[IPUHSTHS PELIeHHH, HO B CHCTeMe, KOTOpasi CIIpaBeIkBa
115 BceX. M KasKZIBIH COTPYAHUK IO/DKEH IOHUMATh, YTO

OH HaXOJHUTCS B CHCTeMe KOHTPOJIsI. [IpK 9TOM He 0IKHO
CKJIABIBATECS TAKOE BIIEYAT/IEHHE, YTO ero0 KOHTPOJIHPYIOT,
[I0TOMY YTO He 10BepsitoT. Tak Henb3sl. CHCTeMa CAMOKOH-
TPOJISL — 9TO 0C06ast KOPIIOPATHUBHAS KY/IbTypa.

— Bamom 200y 8 KomnaHuu, u 8 3mom Homepe
8 UACMHOCMU, Mbl MHO20 2080pUM 0 KOpOpamus-
Holi KyAbmype. Bawiu mbicAu 1o 3momy nosody.

— 51 paboTas B JOBOJIBHO KPYITHOM MeKIYHAaPOAHOM KOH-
CaJITUHTOBOM KOMIIAHUHU. U 4TO S B HEH 3aMeTHII. B odrice
BCe BCerJa Ou4eHb 3aHAThI, HO eCJIM BO3SHUKAIOT BOIIPOCHL —
Tebe Bce BCE PACCKAKYT U OOBSICHSIT, UTO JI/ISI MEHSI SIBIISeTCS

— Some words about Your interests and hobbies.

— | like outdoor activities: hiking, windsurf-

ing, mountains, mountain biking. | like travelling
to exotic countries, for example, to Asia and riding
a scooter there. | am passionate about two-
wheeled devices. Since my childhood, | have been
interested in "Monopoly” and recently my brother
and | found out about the games "Catan" and
"Colonists", and now our whole family plays them.

Alexander Kryuk

— Could You tell us about Your professional experience
and activity at RedHead?

I am working as an Internal Financial Auditor

at RedHead. | am dealing with all the business-
units and financiers of the Company. My posi-
tion is Chief Auditor. | was going to have a career
in law, and as far as my family lived in Kiev, |
entered Faculty of Law of Taras Shevchenko Na-
tional University of Kyiv.

At the same time | became an extramural student
of the Kiev National Economic University, Bank-
ing. Having graduated from these two Universi-
ties, | started working as a lawyer. | had a law
practice and worked as an advocate’s assistant,
later | received the licence.

Soon | decided to change the field of my profes-
sional activity and become a financier. Still working
as an advocate, | entered KMBS focusing on Fi-
nance. The program was on the level of advanced
financial analysis, and at first it was hard to get
used to it. However, the inspiring lectures by
Yevhen Pentsak, Professor of Finance at KMBS,
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I[I0Ka3aTesieM BHYTpeHHe! OK3HeC-KyIbTyphl. S AyMalo,
KOT[IA eCTh TaKasi B3AUMOIIOMOIIIb, TOLAA, CIMTAM, IIOJIe-
na B OpMHPOBAaHUU BHYTPEHHEH Ky/IbTYPHI Y3Ke CAENIaHO.
B nrozisix s1 6osibIiie Bcero IieHI0 OT3bIBYMBOCTb. DTO OCHOBA
TOH KyJIBTYPBI, KOTOPYIO 51 X014y BUAETh B Kommanuu. Tebs
He [0JIKHBI UITHOPUPOBATh. B 3TOM CBSI3H X041y IOL4ep-
KHYTb, YTO 371eCh B)KHA CHCTEMA Open-space, IOBIIIAIOMIIAS
3¢ dekTHBHOCTD paboTsl. S moiaroe BpeMs paborai B open-
space, y Hac faske 6pU10 BpeMs, KOI/Zia MbI CH/IE/IH I10 ABA
Yyei0BeKa 3a CTOIIOM. BBITH cBou Heyno6cTBa, HO TaKHe He-
yA06CTBa KOMIIEHCHPOBAIUCD ITPEKPACHOM KOMMYHHKAI[H-
eH. A cerogHs, 4To6bI CIIPOCHUTB y KOTO-TO YTO-TO, MHe HaJ0
IIOAHHMATBCS C OLHOTO 3TaKa Ha BTOPOK, HCKaTh KabWHeT.
Mty Hafo ITO3BOHUTB, OTOBOPUTHCS O BCTpede. Korga ecTs
open-space, Thl MOKeIIlb €HCTBOBATH bolee THOKO, SKOHO-
MHTb MacCy BpeMeHHU. M MHe HpaBHTCS, KOra obIeHue

IIPpOHCXOOHT €CTEeCTBEHHO, bes Q)OPMaJIBHbIX C6OPOB.

made me realize that Finance is the sphere
where | would like to continue my personal
development.

That was also the time when | had to make

the decision of how to integrate into the family
business. | choose to be a financier, so | left the
practice of law and went into Auditing. | started
working for KPMG, which is one of the Big Four
companies. | had been working there for about
three years leading the projects, and got the
position of a Chief Auditor. Initially, it was not
easy to adapt as | was working almost 24/7, but
things became easier during the second year.
Then | was puzzled with the question of where
to move further, whether | should join my
mother's company Invogue Fashion Group or
RedHead. | have chose RedHead because | find
this Company really interesting from the finan-
cial point of view.

— How would You assess the Company's financial
status as a Financial Auditor?

Today | am still adapting and getting to know
the financial matters. | can say that | conducted
audits for some large companies which have

a systematic approach to their work. RedHead's
work is also well-coordinated. However, there

is always something to improve and to aspire to.

— What are Your key tasks in RedHead?

In the near future my work is related to the
optimization of audit, control, and the Com-
pany's internal efficiency. Strategically, it is
divided into some big, separate projects. | have
to set up the whole business system so as

to prevent financial incidents in the business

units. Ideally, it has to control itself. When there
is a control system, a department reports to
another one and decisions and communication
are tightly controlled and flow down the chain
of command through the organization. Control
doesn't go from the top, it is realised through in-
terconnection. It is decentralization and a system
of confidence. An employee has decision-making
freedom in a system which is fair to everybody.
Each employee has to understand that he/she is
under the control system. However, it's crucial
for the employee to feel trusted, and to know
that the control system is not a result of mistrust.
It won't work this way. Self-control system is a
special corporate culture.

— This year, corporate culture was discussed a lot in
the Company and in this edition in particular. What do
You think about it?

I was working for quite a big consulting firm.
There was an interesting thing | noticed. Ev-
erybody was always busy at the workplace, but
if there are any questions everybody is ready

to help you and explain everything you need.

To me, that is a good sign of internal corporate
culture. I think if there is such mutual assistance,
I would say that half of the work in corporate
culture formation is done. | really appreciate
when people are supportive. This is the basis of
the culture I would like to see in the Company.
You mustn't be ignored. | want to emphasise
how important an open-plan office is and how it
improves work efficiency. | had been working in
an open space office for a long time and | even
shared a desk with one more person. There were
some disadvantages, but effective communica-
tion compensated for them. Today | have to go

87



— Kak Bac scmpemuau 8 Komnanuu?

— COTpyOHHUKH KO MHe 371eCh CPa3y OTHECTHCh O4eHb 106po-
SKeJIaTeNbHO. Sl JOCTATOUHO GBICTPO AAIITUPOBAJICS,, HAIIIETT
IIPeKPACHBIM KOHTAKT C IIOIbMH, C KOTOPBIMH MHe IIpeJl-
crout paboraTs Haubosee IVIOTHO. BoobIe, y MeHsI 3TOT
IIpOLIecC O6BIYHO JOCTATOYHO OBICTPO IIPOUCXOIHUT, IIOTOMY
YTO B ayJUTe IeUCTBYIOT CKaThle CPOKH. I IIPUBBIK IIPH-
e3kaThb K KIIHeHTY, Y MeHs eCTb 2-3 He[Ie/IH, 1 32 3TO BpeMs
sI IOJDREH YCIIeTh II03HAaKOMHUTBCSI, BOMTH B KyPC JieJl U CAe-
JIaTh CBOIO paboTy, a ITOTOM IT€PeHTH B HOBYIO KOMIIAHHIO.
TakoM pUTM Ha MPOIIIOL paboTe IPUYIHI MeHsI K 6BICTPOH
apantanuu. Ho B RedHead apyrast cutyarus: 31meck 51 Ha-
JIOJITO U BCEPBE3.

— Bauwu ysneueHus nomumo pabomot?

— B cTyneHYecKue TOfibl YBIEKaJICS CHOYOOPAOM, CIIelH-
anpHO e31u1 B Poccuto, [py3uto, MHAMIO Ha GpU-pan.
Cemrvac 51 pea/JIM3yI0 CBOe yB/IeYeHHe B PAMKaX CeMeIHBIX
I10€3/I0K B TOPbI. 3apa3ui CHOybOpIoM CBOIO KeHy MapHIo
U 6paTa Tumodesi. Takke, elle Korga pa6o*ran B KPMG,
6OJIBIIYIO YaCTh CBOEr'0 CBOOOHOI0 BpeMeHU 1 TPATHJI Ha
IIOJTOTOBKY K CAaue 3K3aMeHOB 1 II0/Iy4YeHU sl KBaTUPH-
kanuu ACCA (Accoruaniuy cepTUGUIIMPOBAHHBIX ITPHUCSIK-
HbIX 6yxrastepoB Benukobputanuu). Ha JaHHBIN MOMEHT
CaJl 13 U3 14 3K3aMeHOB. I103ToMy IIpO/10/I’Kat0 FOTOBUTLCS
K CHaye rocjiengHero. JIyig MeHs 3TO He TOJIBKO I10J1e3HO,

HO Y UHTEePecHoO.

up or downstairs and look for a person's office
just to ask some questions, or | have to call and
arrange the meeting. If there is open space you
can be more flexible and save a lot of time. |
like direct communication without any formal
meetings.

— How did employees welcome You in the Company?

The employees were really friendly and help-

ful. I adapted to the new work very quickly and

I have good relationships with people | am going
to work with. It usually takes me little time to
adapt because one should act within a short
time frame in Auditing. | got used to getting

to know the Client and doing my work within
2-3 weeks' period, then moving on to the next
company. This tempo of work made me adapt
as soon as possible. The situation in RedHead

is different: | am going to stay with the Company
for a long time.

— Do You have any hobbies besides Your work?

During my time as a student, | was fond of
snowboarding and went to Russia, Georgia, and
India to get free-ride style of snowboarding.
Now | go to the mountains with my family and
devote my time to my hobby there. My wife Ma-
ria and my brother Timofey also admire snow-
boarding now. When | was working for KPMG,

| spent most of my free time preparing for the
exams to get ACCA qualification (the Associa-
tion of Chartered Certified Accountants). | have
already passed 13 out of 14 exams. | continue my
preparation for the last exam. It is not only use-
ful, but also interesting for me.
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Family Business
Network Ukratne:

Family Business Network Ukraine:
XPOHUKI COﬁbITMﬁ, nepsoe nonyroaue

ITepBbIil B 2018 FOLY U Y3Ke
28-1 I10 C4ETY MBEHT BJla-
JeJIbLEeB CeMEMHBIX KOM-
IIaHWH IpoIés B iBaHO-
®pankoscke. TouHee, 3TOT
CaMOOBITHBIM YKPAaWHCKHI
FOPOZ, CTaJI MECTOM ITIPO-
BeJleHHs OQULIMAIbHOU
YaCcTH 3MMHero UBeHTa,
II0TOMY 4TO BTOpasi, pas-

MUBEHT B UBAHO-DPPAHKOBCKE

BJIeKaTe/IbHO-CIIOPTHBHAS
€ro I0JI0BUHA COCTOs/1aCh

B IIOIY/IIPHOM KapIIaTCKOM
TOPHOJIBIKHOM KypOpTe
bykosesb.

HBaHO-PpaHKOBCK 04apoO-
BaJI BCeX 32 YYaCTHUKOB
BCTpeYH CBOEL BeJIUKO-
JIeTIHOM apXUTEeKTypOK

u 6€Pe)KHbIM OTHOIIeHHEeM

K TPagULUSAM. A TaKKe
0COOBIM YIOTOM H IOCTe-
IIPUHMMHOCTBIO, BO MHOTOM
6naromaps otento «Hamis,
OCHOBHOMY MeCTY JHCJI0-
KaIlMY BbIe3JHOIO 3acema-
Husa FBN-YKkparHa. 3TOT

CeMeMHBIH OTeJIb IT0 OLIeHKe

International Hospitality
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Awards 2017 Boiie B I1-

TepKy JIy4IIHX TPeX3Be3-
IOYHBIX OHM3Hec-oTenel
EBporbl.

V3Ke TPagHuLIMOHHO OT-
KPBbUI HUB€HT CBOUM BbI-
crymieHyeM IIpesumeHT
FBN-YKkpaunHa Biagucias
bypma. Ha 3ToT pa3 oHO

6b110 IocBsIIeHo Timeline
[IJISI OCHOBATE/IeH CeMeH-
HBIX KOMITIAHUH. A UMeH-
HO: Kak Bo3pacT CobCcTBeH-
HHKA U €ro HaCJIeTHHUKOB
BIUSIIOT Ha pPellleHHs 110
CpoKaM mepenayuu 6usHeca
clefyroueMy IIOKOJIeHHUIO.
Ha 28-M uBeHTe TakKke
COCTOSITIACh ITpe3eHTallvs

chronicle of events,
1st half-year

Event in Ivano-Frankivsk

The first in 2018 and the 28" event of owners
of family companies took place in Ivano-
Frankivsk. More precisely, this peculiar Ukrai-
nian city became the venue for the official
part of the winter event, because its second,
entertaining and sporting part, was held in
the popular Carpathian ski resort of Bukovel.

Ivano-Frankivsk fascinated all 32 participants
of the meeting with its magnificent archi-
tecture and careful attitude to traditions.

As well as a special cosiness and hospitality,
in many respects thanks to the hotel "Nadia",
the main location for the FBN-Ukraine away
meeting. According to the International
Hospitality Awards 2017, this family-run hotel
ranked among the five best three-star busi-
ness hotels in Europe.

According to tradition, the event was opened
by Vladislav Burda, President of FBN-Ukraine.
This time it was devoted to Timeline for the
founders of family companies. Namely: how
the age of the owner and his heirs affect

the decisions on the timing of the transfer

of business to the next generation. The 28"
event also hosted a presentation of the com-
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Bcmpeua ¢ FOpuem Quarokom —

ocHosamenem npoekma Urban Space
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Bcmpeua ¢ mapom Heano-Ppankoscka —

CAQHOM Mﬂpu,LIHKOBblM

KOMMYHHKallMOHHOMN
IU1aTGOPMBI )15 YIEHOB
FBN-YKpaunna Owner Space,
CO3[aHHOM 1 obMeHa
3HAHUSMU, KOHTaKTaMH,
COLIMa/IBHBIMHU K KOMMep-
YeCKUMH UHUITUATHBAMU.
IIpunoskeHHe IIpeacTa-
BUWJI IUZIep YKPAaUHCKUX
NextGen AnekcaHzap Mu-
XaHMJIeHKO.

B paMKax MBeHTA IIpolIesl
PAL BCTpeY C KUTeISIMU
HBaHO-PpaHKOBCKA, KOTO-
Ppble SBISIOTCS TBOPLIAMHU
ero byznymero. Map ropoza
Pycnan MapuUMHKUB I103Ha-

KOMMJI yUaCTHUKOB UBEHTA
CO CTpaTeryuei pa3BUTHUS I0-
pona u pacckasai, rodemy
3a IOCJIeTHHE TOJIBI 371eCh
HadvaJIcsl aKTUBHBIH POCT Ce-
MeHHBIX 6H3HecoB. JIupek-
TOP CeMeHHON KOMIIaHUH
«Covert YKpariHa» Butanuu
JUIUIYYK I0AeTH/ICS
0C06eHHOCTSIMU ITIapTHEp-
CTBa C CeMeMHBIM bH3He-
COM KpYIIHOM HeMelKOH
KOpIIOpallMu. B conranb-
HoM pecTopaHe Urban Space
aKTHBHUCT U 6HU3HeCMeH
IOpur @uITIOK paccKasas o
co3maHUM Ha ba3e 3aBozia
«[IpoMIIpuIa» KpeaTHB-

munication platform for the members of FBN-
Ukraine Owner Space, created to share knowl-
edge, contacts, social and commercial initiatives.
The application was presented by Alexander
Mikhaylenko, the leader of Ukrainian NextGen.

Within the framework of the event, a num-

ber of meetings were held with the residents

of lvano-Frankivsk, who are the creators of its
future. The mayor of lvano-Frankovsk, Ruslan
Martsinkiv, acquainted the participants of the
event with the city's development strategy

and explained why, in recent years, the active
growth of family businesses began here. Direc-
tor of the family company Covert Ukraine, Vitaly
Didiichuk, shared the features of partnership
with the family business of a large German cor-
poration. In the social restaurant Urban Space,
activist and businessman Yury Filyuk told about
the creation of a creative urban cluster on the
basis of the Promprylad plant. Spouses Vitaly
Kachkan and Irina Fischuk treated the guests

to dinner at the "Family Restoration of the Mu-
lyarovs", which by their efforts turned into a real
museum of everyday life and cooking of Galicia
of the past centuries.

The event in one of the historical centers of
Galicia was also remembered by meetings with
creative people, connoisseurs of this beautiful
region. Among them, there was Taras Prokhas-
ko, a poet, writer, and historian, who conducted
an author's tour of lvano-Frankivsk. Also, there
was Yuri Andrukhovich, one of the most trans-
lated Ukrainian writers, who became a special
guest of the evening, and who presented all the
participants of the event with his book "Kohant-
si Yustytsyi" (Lovers of Justice) with the author's
autograph.
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YuacmHUKU UBEHMA C AAMAMHbLMU 100apramu U ceeskumu Homepamu sxyprana " CemeliHbiii busrec”

HOTI'0 TOPOZICKOTO KJIACTePa.
Cynpyru Butanuu Kaukan
u MpuHa @UIIYK yroCcTH-
7K Y>)KUHOM B «CeMeHHOMN
pecTopauiy MyigpoBbIX»,
KOTOPasl UX YCHIHSIMH IIpe-
BpaTH/IaCh B HACTOSAI I
My3el 6bITa K KYJIMHAPUH
[anMYMHBL TPOILIBIX
CTOJIeTHH.

VIBeHT B OJHOM K3 UCTO-
pHUYecKUX LeHTpoB [anu-
YHHBI TAKKe 3aIIOMHHJICA
BCTpeYaMHU C TBOPUYECKUMHU
JIOAbMM, 3HATOKAMH 3TOrO
IIPeKPaCHOr0 PerruoHa.

B ux uncie Tapac IIpo-
XaCbhKO — I103T, ITHCATEe/Ib
Y MCTOPUK, KOTOPBIH IIPO-
BE&JI aBTOPCKYIO S3KCKYPCHIO

1o MiBaHo-®paHKOBCKY.

A Tacke FOpuil AHADY-
XOBUY — OJIMH M3 CAMBIX
IIepeBOAMMBIX YKPAaHHCKHUX
MMcaTesell, KOTOPBIH CTall
0cobBIM rocTEM Bedepa

M BPY4MJI BCEM y4aCTHH-
KaM HMBeHTa CBOIO KHUTY
«KoxaHi1ii FOcTu1iii» ¢ aBTO-
rpagom aBTOpa.
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Bcmpeua c nucameaem KOpuem AHopyxosudem

Ne5 and Ne6
of "Family Business" magazines

In 2018, the journal of the Ukrainian Association
of Owners of Family Companies continued its
work. In the first half of the year, the 5™ and 6"
issues were published, whose online versions are
available on fbn.ua.

The members of the Ovchinnikov family are the
main heroes of the 5" issue. Dmitry and Pavel,
the brothers, having received their first entre-
preneurial experience in their parents' business,
created KIDDISVIT, which not only imports to
Ukraine and adapts the most modern toys, but
also leads the struggle for a civilized toy market
for Ukrainian children.

Also in this issue:

» reflection of members of the Board of Direc-
tors of "Barkom" company at the Forum
of Corporate Directors;

» details of obtaining a higher education
in Ukraine by Ukrainians in the Netherlands;

» an overview of foreign press with data on
25 business schools, in which special programs
for co-owners of family companies appeared;

» news about the leading German family com-
panies (Henkel, C&A, Porsche / Volkswagen,
Metro, Siemens, and others);

» material about Ingvarde Kamprad, the creator
of IKEA, and his heirs;
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Ne25 U N26 XXYPHANA «CEMEMWHDIA BUSHEC»

FAMiLy
o BUSINggg

KIDDISVIT; |
CTaBKa Ha [JeHHOCTH
Kiacasin 20 corya B YKDOHIEE FE0A0TCH 5

KOTOPCE (ol NOCTORANG § CTDOHY KoM
oMb ORMHIAECES0L KT w4 370 1)

Takke B 3TOM HOoMepe:

> PasMbIIUICHHS YICHOB
CoBeTa I PEeKTOPOB KOM-
IaHuM «bapkoM» Ha Po-
PyMme KOPIIOPaTHBHBIX
JHPEKTOPOB;

> IIOAPOOHOCTH MONY-
YeHUs yKpauHIlAMH
BBICIIIETO 0OPa30BaHUSI
B [o/1aHouu;

» 0630p 3apybesKHO
IIPECCHI C JAHHBIMHU

B 2018 roy IIpoAO/IKIII CBOIO PaboTy sKypHal yKPaHH-

CKOM ACCOLIMAIIMH BjIaJle/IblieB CeMeMHbIX KOMIIaHU.

B rmepBoM IOIYrOAUH B CBeT BBILLIU 5-H U 6-1 HOMepa,

OHH&fIH—BepCHH KOTOPBIX HaXOOSTCA B CBO6OJ:LHOM 00~

CTyIle Ha camure fbn.ua.

['maBHBEIMU TeposiMH 5-TO HOMEPA CTA/TH 9JIEHbI CEMbH

OBUMHHHUKOBBIX. BpaThst AMUTpUI U [1aBesn, mony-

9B IIepPBBIH [IPeAIIPUHHUMATEIbLCKHUH OIBIT B 6U3Hece

pomuTeneH, co3gany KoMmmnaHu KIDDISVIT, koTopast

He TOJIbKO UMIIOPTUPYeT B YKPaHUHY U aJalITUPYeT ca-

Mbl€ COBpEMEHHbBIE UTPYIIIKH, HO K BO3TJ/IaBHJId 60pb6y

3a LIUBHUJIM30BaHHBIHN PBIHOK UTPYIIEK AJIsI YKpaHH-

CKHX JeTeH.

0 25 6H3HEeC-IIIKO/IAX,
B KOTOPBIX I10SBU/IKCh
CIlellMa/IbHbIE [IPO-
TPaMMEBI JI7I51 COBTIA-
IIeJIbLIeB CeMeMHbIX
KOMITAaHUH;

> HOBOCTH O BeAyIIHX He-
MEIIKUX CEMEeHHBIX KOM-
nanusx (Henkel, C&A,
Porsche/Volkswagen,
Metro, Siemens
U Ipyrue);

> MaTepHas O Co34a-
Tesie IKEA MIHTrBap-
e KaMIipaze u ero
Hac/IeJHUKAX;

» ueTBepTas Iybmu-
KaIlKs JeTCKOTO
CeMEeHHOTO0 IICUXO0-
nora CBeT/IaHHI Poii3
0 B3aMMOOTHOIIIe-
HUSX PoLUTeNel
U IeTeH B CeMBbSIX
IpeIpHUHUMAaTeNIemN.
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LleHTpanbHbIM MaTepHasl
6-r0 HoMepa «CeMeKHOTIo
6r3Heca» — 0 TOM, Kak
MIpPUBJIeYb HaC/IeLHHUKOB

B OM3HeC, KOTOPBIH U3Ha-
YaJIbHO UM He MHTepeceH.
PellemTsl BOBJIeYEHH S
CBIHOBEU B CeMeLHOe [Ie/I0
oT FOpus KopocThliésa,
ocHoBarteJsIs1 MebeJIbHOM
kommanuu Elio.

Kpome sToro, B I1eCTOM HOMepe:

> pacckas o cembe IleTpa
U Enensbl [TUIHUITIOK

u3 JIyka, KOMITaHMS KO-

TOPBIX «MoIepH-IKCII0»
33 KOPOTKHE CPOK CTajla

JIUAepoOM BOCTOYHO-€BPO-

IIeLICKOr0 PhIHKA TOPIo-
BOr0 060pyIOBaHHS;

» BBIZIEPKKU M3 KiIaCCHUYe-

CKOM KHHTH O CEMEHHOM

6r3Hece «CeMeHHbIN
6usHec: OCHOBBI» 6pH-
TaHCKOT'0 KOHCY/IbTaHTa
IIntepa JInua;

» MCTOPHS O BBIXOJZIE
u3 6r3Heca ceMbH
[ I0110H;

ceMej{HOM KOMTAHMeN™

L (T OB AN

» CTeHOIpaMMa pedyu

HM3BECTHOIO IIpelIIpH-
HuMaTens Oneru Lynan
BO BpeMmsl e€ BCTPeYH

C ykpauHCKUMHU NextGen
Ha TeMy B3pPOC/IeHHUS;

3HAKOMCTBO C CEMBbEH
Anekces: u EneHpl BoTBU-
HOBBIX, OCHOBATEe/ISIMH
MeXKIyHaPOSHOTO My-
3BIKaJIBHOTO GeCTHUBAIS
Odessa Classics;

OTYET O [10e3/[Ke IPYIIIIbI
YKPaHHCKHX CeMeHHBIX
KOMIIaHUH B KOJTbIOETh
cTapTamnoB U IT-TpeHI0B,
KpeMHHEBYIO JOIHUHY.

» the fourth publication of Svetlana Roiz,
a child and family psychologist, on the
relationship between parents and children
in families of entrepreneurs.

The core material of the 6" issue of "Family
Business" is about how to attract heirs to a
business that initially does not interest them.
Ways for involving the sons in the family
business suggested by Yuri Korostylyov, the
founder of the furniture company Elio. In ad-
dition, the sixth issue contains the following
stories:

» astory about Peter and Elena Pilipuk’s fam-
ily from Lutsk, whose company "Modern-Expo"
became the leader of the Eastern European
market of commercial equipment in a short
time;

» excerpts from the classic book on the fam-
ily business "Family Business: Fundamentals"
of the British consultant Peter Leach;

» the story of the DuPont family's withdrawal
from business;

» ashorthand transcript of the speech of the
famous entrepreneur Olga Gutsol's speech
during her meeting with the Ukrainian Next-
Gen on the topic of maturation;

» acquaintance with the family of Alexei and
Elena Botvinov, the founders of the interna-
tional music festival Odessa Classics;

» areport on the trip of a group of Ukrainian
family companies to Silicon Valley, the cradle
of start-ups and IT trends.
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NEXTGEN CAMMMUT B BPIOCCENE

DOLCE

OTFLS AND RESORTS

Ykpaurckas komanda NextGen

8 cmoAauue beavbauu

B xoH1Ie ampess B benbruu
cocTos/Ics 14-1 MexkIyHa-
ponHEIE caMMHUT NextGen.
Ot EBN YKpauHa B HEM
y4acTBoBa/si MapuHa EB-
TyleHKo, JMUTpUll Bypaa,
Cepreti KopeHb, Anex-
ca”ap Kprok, Anercanap

U1 MakcuM MUXaMIeHKo.

B cTonuiy benbruu, rae
HaxOJUTCS MTab-KBapTHpa
EBpoIercKor KOMHCCHH

U gpyrue opuIipaabHble
CcTpyKTypHl EC, CheXaniuch
6o71ee 200 y4aCTHUKOB

M3 Pa3sHbIX CTPaH MHUpa.

C L1e/1bI0 HaJTaKHMBaHUS
KOHTaKTOB, boee 6113K0T0
3HaKOMCTBa, HaC/IeJHHU-
KOB pas[e/iiiIz Ha UHTep-
HallMOHaJIbHbIE TPYIIIEL

IO 25 Ye/I0BeK. YYaCTHUKHU
CaMMHMTa [T03HAKOMHUJIKCh

C lesiTe/IbHOCTBIO OpPraHHU3a-
uuH «Bpauu 6e3 rpaHHILy,
PasMBIIUISUIH O QHIaH-
TPOIIMH, IIPOCTyLIaTH
3KCIIPecc-Kypc [0 MapKe-
THHTY OT IIpeIofaBaTess
YHHBepCUTeTa AHTBepIIe-
Ha, a TaKoKe MOIBITAILCh
IOHATE 6yayiee EBpOITEL

B CBeTe MUTPAIIMOHHBIX
IIPOLIeCCOB Ha BCTpeye

¢ rnaBoi EBporierickoro
CoBeta XepmaHoM BaH Pom-
reeM. brarogaps obueHHI0
¢ 63HeCMeHaMH MHUPO-
BOT'O YPOBHSI, TUIIJIOMATa-
MU M YMHOBHHKaMU EC,
HACBIIIEeHHBIM 3KCKYPCHSIM
B eBpOIIeHCKIe CeMetHble
KOMIIaHUH, pebsTa ybe-
IUJINUCH, 4TO cjiorad Work
hard, play hard — ne mmy-
cThIe ci1oBa aj1s1 NextGen.
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MUBEHT B O ECCE

B uroHe 2018 roga IOxkHast
ITanpMHUpa NPUHSIA 29-U
UBEHT B/Iafe/IblieB CeMeH-
HBIX KOMIIAHHH YKPaKUHBI.
80 y4aCTHUKOB CAMBIX
Pas3IMYHBIX BO3PACTOB U3
30 br3Hec-ceMelt Ha bepery
YEpHOro MOpsI y4acTBO-
BaJIM B TPaJHULIMOHHBIX
ceMHHapax, 0bMeHHUBAIHCh
HOBOCTSIMU U HUJI€IMHU, OT-
ObIXa/H Ha IJISDKe, CyIla-
JIY ITPeKPACHYIO MY3BIKY.

A TaxKke 3HAaKOMHU/IKCh

C MHTepeCHBIMH JIIOJbMHU,
FOPOJCKHMMH ITPOeKTaMHU

1 IOCTOIIPHMeyaTeIbHOCTS-
MH IO’KHOT'0 ropojia. XocToM
0/IeCCKOro MBeHTa CTasla
CTPeMHUTE/IbHO PacTyiast
KOMITaHHS cemMbH Ka3as-
ynHCKUX Global Security
Technologies.

Hpe3EHTaL[I/IH I[Ipe3sreHTa

FBN YKpauHa Bnaguciasa
Bypabl Ha 3TOT pa3 IOCBSI-
IIQJIach KOPIIOPAaTHUBHOM
Ky/1bType KOMIIaHHH.

Ha KOHKpeTHBIX IpUMepax
Y [IOC/IeHUX HCCIe[0Ba-
HHUSIX B JaHHOU 06/1aCcTH
BraguciaB pacCMOTpest
XapaKTepHbIe 0CObeHHOCTU
KOPIIOPaTUBHOK KyJIbTYPBbI
B MHPOBOM U YKPaUHCKOM
6usHece. [lanee, pasmenus-
IIKMCh Ha [Ba Kpyra JloBe-
pusi, Seniors u NextGens
MOJe/TU/INCh CBOUMU
HOBOCTSIMH U yCIIeXaMH,
KOCHY/IHCb BOJTHYIOIIUX TeM
Y PaccKas3ay O BaKHBIX
COOBITHSX B CBOEH SKU3HHU.
OTKpOBEeHUSIMHU ObITH Ha-
IIOJIHEHBI 1 IIpe3eHTalluk
CeMelHBIX KeHCcoB. MapuHa

In late April, Belgium hosted the 14th Interna-

NextGen summit in Brussels

tional NextGen Summit. Marina Evtushenko,
Dmitry Burda, Sergei Koren, Alexander Kryuk,
Alexander and Maxim Mikhailenko represented
FBN Ukraine. The capital of Belgium, the
location of the headquarters of the European
Commission and other official structures of the
EU, gathered more than 200 participants from
around the world. With the aim of establishing
contacts, a closer acquaintance, the heirs were
divided into international groups of 25 people
each. The participants of the summit got
acquainted with the activities of Médecins Sans
Frontiéres, talked about philanthropy, listened
to the express marketing course read by a lec-
turer from the University of Antwerp, and also
tried to understand the future of Europe in the
light of migration processes at a meeting with
the head of the European Council Herman Van
Rompuy. Thanks to communication with world-
class businessmen, diplomats and EU officials,
and intensive excursions to European family
companies, the Ukrainian participants made
sure that the slogan Work hard, play hard is not
empty words for NextGen.

Event in Odessa

In June 2018, Southern Palmyra hosted the 29"
event of owners of family companies in Ukraine.
80 participants of various ages from 30 business
families participated in traditional seminars on
the Black Sea coast, exchanged news and ideas,
rested on the beach, listened to beautiful music.
They also got acquainted with interesting
people, city projects, and sights of the southern
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-
“Apecmusans Odessa Classics
- o

Eptymenxo (Familia Dental
Clinic) pacckasana o ToM,
royeMy TaHLEBaJIbHON
Kapbepe IpeAIIowIa y4a-
CTHe B ceMekHOM OH3He-
ce, a Anekcer KoBaseHKO
(Openmind) — o Tom, mo-
YeMy PelIlH/ICS OTKAa3aThCs
OT Jl0/IeH B IIMBHOM b13He-
Ce ¥ CKOHLIEHTPHPOBATHCS
Ha ITPOM3BOZCTBE KYPHHO-
ro Msica.

Oco60¥ U3I0MUHKOM
HMBeHTa OblIa BO3MOXKHOCTD
[06BIBATh Ha HECKOIBKHUX
SPKUX KOHIIEPTaX MEXKAY-
HapOHOro GecTUBAS

Tambaxa u Baaducaas Bypda Ha omKpelmuu
r

Odessa Classics, mpoxogus-
IIero B 3To BpeMs B Ofecce.
[IpUSITHBIM CIOPIIPH30M
[lIsE MHOTHX Seniors cTana
BCTpeya C CBIHOM JIeTeH/[ap-
HOTO peskuccepa AHJIpest
TapKOBCKOTO, KOTOPBIK
npeacTaBu B Ofecce CBOK
MYJIBTHMEIHUNHBIH [IPOEKT
«HocTanerus rno Be4yHo-
cTtu». Ele omHOM ocobeH-
HOCTBIO BCTPeYH CTala yKe
IIPUBBIYHAS /15 0IeCCKUX
BCTpeY IIporpaMma Jist
CaMBIX IOHBIX HACIETHUKOB
CeMEMHBIX KOMIIaHUH —
JuniorGen, Ha3BaHHas
«My3bIKa K MOpe».

city. Global Security Technologies, the rapidly
growing company of the Kazavchinsky family
hosted the Odessa event.

This time, the presentation of the president

of FBN Ukraine Vladislav Burda was dedicated
to the corporate culture of the Company.
Giving concrete examples and recent research
results in this field, Vladislav considered the
characteristic features of corporate culture in
the world and Ukrainian business. Then, hav-
ing divided into two circles of trust, the Seniors
and NextGens shared their news and success-
es, touched on exciting topics, and told about
important events in their lives. Presentations
of family cases were filled with revelations,
too. Marina Evtushenko (Familia Dental Clinic)
told about the reason she preferred the family
business to a dance career; Alexey Kovalenko
(Openmind) told about hid rationale for giving
up shares in the beer business and concentrat-
ing on chicken meat production.

A special highlight of the event was the op-
portunity to visit several brilliant concerts

of the international festival Odessa Classics,
held at this time. A pleasant surprise for many
Seniors was the meeting with the son of the
legendary director Andrei Tarkovsky, who
presented in Odessa his multimedia project
"Nostalgia for Eternity". Another feature of the
meeting was the already familiar program for
the youngest heirs of family companies - Ju-
niorGen, called "Music and the Sea".

The participants listened to and discussed the
forecast of the co-founder of the Institute

of the Future Yuri Romanenko for 2019-2020.
Also the program of the Odessa event included
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Y4YaCTHHUKH BCTPEYH BBICIY-
AT U 06CyJUIH ITPOTHO3
coyupenurens MHCTUTYTA
Bynymiero IOpus PomaHeH-
KO Ha 2019-2020 rof. Takke
IIporpaMma 0fecCKoro
HMBeHTAa BRIIOYAsIa IIpe3eH-
Tauuio Onera ¥ BUKTopuu
I'magueHKo pecTopaHa
Frebule, KoTopsI#i cTa
YacThi0 0OHOBIEHHOTO
COITMAIBHO-PECTOPAaHHOTO
npoekTa 4City. Pacckas mpe-
3ueHTa MesKayHapogHOro
dectuBang Odessa Classics
Y 3HAaMEeHHUTOr0 My3BIKaHTa
Arnekcess BOTBHHOBA 0 HIO-
aHCaxX OpraHHU3aIUK 3TOTO
MEepOIPHUSITHS. 3HAKOMCTBO
C UCTOpHEH CO3MaHUs,
MUCCHEH U HHHOBALIUSAMU
HOBOI'0 KAMEPHOTI0 KOH-
LIepTHOrO 3aj1a OLecch
Urban Music Hall, cosmau-

HOT0 YCUIUAMHU APTypa
TorixMaHa. A TakKe Ioce-
meHue opuca IT-koMnaHUU
Readdle, BpImycKatomen
[IPUJIOKEHH S, KOTOpbIe
BXOJSIT B TOII-JIMCT AppStore
BO BCeM MHpe.

A 3aBepllleHHEM JIeT-

Hell BCTPeYHU UeHOB
FBN-YKkpaunHa cTaia 3axBa-
TBIBalOIAs CIIOPTHBHAS pe-
raTa Ha sIXTaX. B copeBHoO-
BaHHUU IPUHSIIN y4acTHe
35 IIpefcTaBUTeNleH ceMeki-
HBIX 6H3HECOB, KOTOphIe
pas3zentInch Ha 7 KOMaHA,.
TeHepa/IbHBIMU II0beTUTe-
JISIMH peraTsl CTaIu CeMbH
l'akaso v CTeriaHOBBIX.

ITo MTOraM OJjeCCKOM pera-
THI BCe YYaCTHUKH ObLIH
HarpaKAeHbl IaMATHBIMHU
MegaJISIMU.

. .
YuacmHuku 1-Gi napycHoti peeamst FBN-Ukraine

the Oleg and Viktoria Gladchenko's presenta-
tion of Frebule restaurant, which became part
of the renewed social and restaurant project
4City. The story of the President of the Odessa
Classics International Festival and the famous
musician Alexei Botvinov about the nuances
of the organization of this event. Acquain-
tance with the history of creation, mission, and
innovation of the new chamber concert hall

of Odessa Urban Music Hall, created by the
efforts of Arthur Goikhmann. Also the partici-
pants visited the office of IT company Readdle,
which produces applications included in the
top list of AppStore all over the world.

An exciting yacht regatta completed the
summer meeting of FBN-Ukraine members.
The competition was attended by 35 repre-
sentatives of family businesses, which were
divided into 7 teams. The general winners
of the regatta were Gakalo and Stepanov
families. As a result of the Odessa regatta,
all participants were awarded commemo-
rative medals.
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